
 

1 
 

2014 STATE HEALTH IMPROVEMENT PLAN 
(February 2014) 

“An ounce of prevention is worth more than a pound of cure”  
 

The State health improvement plan (SHIP) sets a course for better health in Washington by 2020.  It 
identifies the leading causes of poor health for the people of Washington and lays out innovative 
strategies to attain measurable improvement.  It is a plan for all to champion to attain better health.   

In January 2014, Secretary Wiesman said the SHIP spells out “the 2 or 3 things that we as a system can 
get behind to improve health for all in Washington”.    

This SHIP is forward thinking; it aims to keep people healthy throughout the life span, recognizing that 
10% of health is impacted in medical facilities and 90% is due to the air we breathe, food we eat, our 
physical activity, our education level, our social circumstances and the many choices we make about our 
behaviors. It sets a new course for a healthier next generation by focusing awareness on the root causes 
of poor health such as health disparities, poor educational attainment, poverty, and violence. 

The SHIP identifies 2 or 3 top health problems with strategies for improvement, and sets ambitious 
targets for improvement. The focus is far broader than the governmental health system; it is the plan for 
improving health statewide, and must involve many partners.  The goal is to use the SHIP to empower 
leaders from across many sectors to rally together to help improve the health of their communities.  
  

The state health improvement plan will:    
• Inform and champion community partners to work on the 2 to 3 priorities of health  

• Share local health data with comparisons across counties and regionally  

• Encourage targeting resources across systems to maximize collective impact  
• Focus resources and efforts to drive improvements identified in the plan 

• Invite partners and community leaders to join targeted efforts aligned with the priorities  

• Set bold targets for local improvement 
 
Why are we developing a SHIP now?  
 
Implementation of the Affordable Care Act provides a rare opportunity for public health to support and 
lead in the area of population health improvement.  Governor Inslee has challenged his administration to 
lead towards a healthiest new generation.  He’s said it’s unacceptable for the next generation to be less 
healthy than today’s and has challenged state agencies to adopt a health in all policies agenda. In 
December 2013, the Public Health Improvement Partnership (PHIP) directed that a state health 
improvement plan be developed within a year.  The PHIP (RCW 43.70) is a partnership of state and local 
public health leaders charged with guiding a safe population.  John Wiesman, Secretary of Health, and 
Regina Delahunt, Director, Whatcom County Health Department co-chair the PHIP and must report their 
progress to the legislature each biennium.    
 
How is the SHIP being developed?   
The first step is to identify the most important health problems facing the people of Washington.   Much of 
this will be done by reviewing and collating the health priorities already identified through the many health 
assessments recently conducted across the state by our local health jurisdictions and nonprofit hospitals.  
These assessments are each based on local health and demographic data, and a community process 
with input from their partners and stakeholders representing business, health care delivery, education, 
community services and many others.   They identify the most important health issues affecting the 
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community, and include many of the underlying root causes of early death and illness (mortality and 
morbidity) in WA.  Disparities and social determinants of health run throughout all health issues.  

A summary matrix shows the health priorities identified and grouped within the Agenda for Change 
structure.  The matrix includes assessment data from the following seven sources:  

1. Agenda for Change 
2. Community health assessments (CHAs) and community health implementation plans (CHIPs) 

conducted by the local health jurisdictions  (17 CHAs and 8 CHIPs)  
3. Nonprofit hospital community health needs assessments (CHNAs) required by the IRS (42 

CHNAs)  
4. Secretary Wiesman’s priorities for improving health  
5. Centers for Disease Control (CDC) winnable battles 
6. State Health Care Innovation Plan (SHCIP)  
7. Governor Inslee’s Results Washington 

In 2013, Washington had 47 nonprofit hospitals that are required by new IRS rules to prepare Community 
Health Needs Assessments (CHNAs) and Implementation Plans.  When this summary was prepared, 42 
hospitals had their CHNAs posted on their websites.  The findings of their community’s most important 
health problems are listed in the CHNA excel file and summarized in the Summary Matrix.  Results are 
counted for each hospital CHNA even though many worked with other hospitals and their LHJ.   In 2013, 
many LHJs conducted community health assessments and implementation plans, and their counties most 
important health problems are listed on the LHJ excel file included in the Summary matrix.     
 
The SHIP will be developed in close alignment with the State Health Care Innovation Plan (SHCIP), and 
the priorities adopted in the SHCIP will be included in the matrix.  Priorities and strategies adopted 
through the SCHIP planning process will be included as both benefits from collaboration.    
 
While the summary matrix is organized around the Agenda for Change topic areas, the PHIP may focus 
on prospective or earlier interventions as they select priorities which are designed to keep populations 
healthy through the life course.      

Who is developing the SHIP?   
The PHIP appointed a sub-committee from their membership to guide the SHIP (additional members will 
be added as the process evolves) and the committee is co-chaired by Torney Smith and Jane Lee. DOH 
will staff the project and prepare the plan.  The committee will advise the development of the SHIP and 
include reviewing documents, suggesting strategies, championing the work with constituents, other tasks 
as needed and approving the SHIP.   
 
Public health’s role will be to champion these priority areas for improved health with community leaders 
and partners.   Success will depend on our leadership and persuasion skills seeking collaborative buy-in 
and support with our community partners.   DOH will also support communities by providing tools kits with 
evidence based best practices and locally relevant data to measure efforts.   The SHIP will meet the 
national Public Health Accreditation Board (PHAB) requirements.   

 
Thanks for your interest in this effort, and please let either Jane at jane.lee@doh.wa.gov or Torney at 
tsmith@srhd.org know if you’d like to participate.   


