State Health Improvement Plan 2014
Development Plan Draft (2-24-14)

Task Due to PHIP PHIP Action
Health Assessment —roll-up of state wide assessments and
priorities 4/11/14 Identify draft
e State health assessment for SHCIP 2013 priorities
e Agenda for Change
e LHJ CHAs and CHIPS
e Hospital CHNAs
e CDCWinnable Battles
e Results Washington
e Secretary Priorities
e State Health Care Innovation Plan (SHCIP
Draft SHIP Priorities and assets and resources to address them June 16 Approve
e Seek input for draft priorities and available priorities, assets
assets/resources from stakeholder groups such as: and resources
WSALPHO, WSHA, OSPI, HCA, and PHIP PH and HC
Partnership Approve
e Develop communication plan communication
plan
State Health Improvement Plan Sept 15 Approve draft
e Identify measureable objectives SHIP
e |dentify performance measures and time framed targets
e Identify strategies to address priorities - draw from
existing LHJ and hospital plans
e Identify policy changes needed for implementation
e Work Plans for each Strategy
e Tracking
e |dentify individuals and organization that have accepted
responsibility for implementing strategies
e Incentives
SHIP (and PHIP 2014 Report) December 3 Final SHIP

Draft January 29, 2014




