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EXECUTIVE SUMMARY 
• Approach & process 
• Vision 
• Flagship goals 
• Infrastructure goals 
• Future Actions & Recommendations 

 
BACKGROUND AND STATE HEALTH ASSESSMENT 
o State characteristics 

o Demographic 

• State health system 
o LHJs 
o Tribes 
o Mental Health 
o Private providers, coverage, capacity 
o Hospitals, community health centers 
o Insurance 
o Rural health 
o EMS and Trauma 

• Key health indicators and health status 
o National rankings 
o Local Public Health Indicators 
o Other health data 

• Factors influencing health 
o Social determinants and health equity (income and poverty, education, access, housing, etc) 

• Planning process 
o Forces of change (legislation, economics, demographic shifts, uncontrollable changes 

affecting the system and residents) 
o Conversations with the Secretary 
o Reshaping Public Health 
o Cite PHIP law /5930 
o Agenda for Change 
o Engagement/Validation process 
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STRATEGIC GOALS AND RECOMMENDATIONS 
• Vision, Mission, Values 

o Mission – process for prioritizing issues 

• Flagship Goals & recommendations 
o Communicable Disease and Other Health Threats 
o Healthy Communities and Environments 
o Public Health Partnering with the Health Care System 

• Infrastructure goals & recommendations 
o Workforce 
o Business processes 
o Funding 
o Standards 
o Indicators 
o Activities and Services 

 
FUTURE PLANS 
• Broader plan 
• Monitor 
• Future SHIP cycle 
• Integration of CHIPs 
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