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Our Mission 

 
To promote, protect and preserve with dignity the health and well-being of the people 
and communities of San Juan County. 

Goals 

• To assure efficient, quality public services and education which promote life-long 

physical and mental health for the citizens of the County with independence and 

dignity; 

• To collaborate with private providers, community resources, volunteers and other 

agencies so individuals can obtain services in a simple, straight forward manner; 

• To allocate public resources for optimal levels of service while recognizing fiscal 

priorities of the citizens, changing needs, legal mandates and the County's unique 

geography. 

 
STRENGTHS 

 
The greatest strength of the Department of Health & Community Services is the 

staff and their strong belief in its mission. Staff members bring a wealth of experience 
and a passionate belief that their work will make the community a better place. In their 
work, staff members bring a respect for the citizens they serve and compassion for those 
in need of assistance. 
 

The experience and expertise of the staff provides the Department the basis for 
planning and providing services in the community.  Services are often provided in 
collaboration with others allowing them to be tailored to meet individual community 
needs. 
 
How can we take advantage of our strengths? 
 

1. Recognize staff expertise with regular feedback and support. This 
would include an individualized training plan and regular written 
evaluations. 
 

2. Share experience by involving staff members in the development of 
new and revised programs. Provide training and opportunities to 
take on new and challenging work. 
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3.  Maintain a culture of assistance to all. Include the goal of improving 
both the social and physical environment in all program plans.  

 
WEAKNESSES 
 
 The greatest weaknesses perceived by department staff are around 
communication. There is a lack of communication with the public, other county 
agencies, the county council, and among staff concerning program success. Long term 
support for department activities requires good communication of the goals and 
achievements of the department to the public.  
 
 Communication within the department is also essential to providing the best 
quality services in and efficient manner. Lack of resources requires effective programs to 
be conducted in a cost efficient manner, especially when provided on multiple islands. 
 
 While the age and experience of department employees is a strength for the 
department, it is also a weakness as older employee retire and take their skill and 
experience with them. 
 
How can we mitigate our weaknesses? 
 

1. Develop and implement a public communications plan that 
regularly reports Department accomplishments. 
 

2. Review program procedures for cost efficiency annually as part of 
the budget development process. 
 

3. Develop recruitment and training process to replace retiring 
employees. 

 
 
OPPORTUNITIES 
 
 The current environment, in which the need for all services are questioned, 
provides the opportunity to look at things differently.  Creative thinking utilizing new 
technologies, create an opportunity for change. 
 
 The fiscal crisis in government presents an opportunity to change in a positive 
way. When the “old way” is no longer acceptable, new and better ways of doing business 
are possible. 
 
How can we maximize our opportunities? 
 

1. Take advantage of the internet other technology as a tool to increase 
program efficiency and effectiveness. 
 

2. Work with partners and others in examining how services are 
provided in order to maximize the value of our staff. 
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3. Routinely question and review how things are done to assure 
maximum performance as well as efficiency. 
 
 

THREATS 
 
The greatest threat to department programs is the reduced level of resources. 

Expectations for services do not diminish as our ability to provide them does. “Doing 
more with less” has been our standard for years. We must not choose to do less, or at 
least “different” work. 

 
Reducing effort and changing procedures threatens our ability to continue to provide 

high quality services. Lack of understanding of the importance of our services threatens 
further resource reduction. Continued emphasis on the “accountability” of government 
services tends to keep services that are “countable” but does not promote quality. 

  
How can we reduce threats? 
 

1. Identify costs and benefits of programs to ensure their value is clear 
to funding sources. 
 

2. Ensure that all programs include clear and achievable goals and 
objectives that can be understood by the general public. 

 


