Wahkiakum County Health & Human
Services

Strategic Plan 2008-2011

UPDATE, 2012

MISSION: “Caring for the community and the individual through exceptional service”

VALUES: Openness to Change
Employee Health
Client Driven Individualized Services
Client Input

More values to be developed

VISION: “Caring & Working toward a Healthier Community”
Strategic Initiatives and Action plans for 2013:

v Strengthen Infrastructure
O Encourage speedier decision making
0 Increase Broadcast abilities
0 Co-locate with service Partners (at least all of HHS)

v' Emphasize Community Outreach
0 Engage in outside services
0 Post calendar on website and informational networks
0 Connect to West-side constituents
v Improve Access to Health Care
0 Bringinformation to the community, including West-side
0 Develop how-to strategies for the community

v" Improve Behavioral/Mental Health of people in Wahkiakum County
0 Reduce community stigma
0 Provide Mental health first aid training for community members
0 Develop a peer support network
v' Support & Promote Good Health & Healthy Lifestyles
0 Start healthy choices initiative
0 Developa brand
0 Develop an outreach campaign





