Cowlitz County’s Quality Improvement Work Plan: September 2011

Objective 1: Address opportunities for program enhancement as identified by the March 2011 Standards Review.
Objective 2: Become an accredited public health agency; demonstrating excellence in meeting the National PHAB Standards and Measures.
Objective 3: Improved leadership
Strategy Action Resources Staff Person | Due
Date
Analyze results of April 2011 review by WA DOH Cross walk results of review against newly published PHAB standards Monica 8/30/11
PHAB Standards 1.0 (May 2011).
Review and prioritize areas needing additional Hilary 9/15/11
attention
Develop work plan to address priorities (this Hilary 9/15/11
document)
Integrate other tasks needed for Standards Review the PHAB Readiness checklist with Leadership | PHAB Hilary/LT 9/29/11
preparation into work plan team
CQl team to review CQl Team 10/15/11
Cross walk work plan for Strategic Plan LT 10/28/11
implementation with the Standards work.
Create staff training plan to support DOH, Centers for cal 11/18/11
Excellence materials
Continue with planning for Accreditation; identify | Develop work plan for CHIP Hilary 12/15/11
and collected necessary resources Accreditation Coordinator completes PHAB PHAB Hilary 1/30/12
orientation
Director completes PHAB orientation PHAB Carlos 1/30/12
LT establishes a new team for PHAB Staff Carlos 1/30/12
Presentation to BOH on plan for accreditation PHAB/DOH Carlos/Hilary | 2/23/12
Team completes orientation training for PHAB Team PHAB team 2/27/12
PHAB team assigns measures to staff for preparation
PHAB team plans and holds mock review PHAB team 3/1/12
List of tasks to address prior to application for PHAB team | 4/2/12
accreditation created and assigned to staff
Submission of Statement of Intent to PHAB Initiate application for accreditation Team Hilary 6/1/12
Complete review process Dept Hilary/Carlos | 12/1/12

Results

Dept is accredited
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