2010-2011 Standards Review
Agency Quality Improvement Plan: Snohomish Health District

LHJ name: Snohomish Health District

Title of project: Creating an agency-wide quality improvement plan, infrastructure, & culture
Lead staff: Jeff Clarke, Gary Goldbaum

Start date: 5/17/11 Complete date: On-going

Overall goal for project: To create an agency-wide quality improvement plan & infrastructure that supports a culture of continuous quality improvement.

1. a.Whatis the identified issue that you would like to work on?
e Quality improvement program structure & process

b. How did you determine that this was an issue (background)?
e Deficiency identified during standards review. We have also been talking to other LHJs, and are impressed by their progress due to Ql.

c. What quality improvement tools did you use to identify the problem? (See reference')
e Evaluation of standards review results. Reviewed Quality Improvement plans from other local health jurisdictions (Pierce & Spokane).

2. What is your specific objective and timeframe for improving the identified area? This should be your one overall objective for the project and should be
SMART: Specific, Measurable, Achievable, Realistic, and Time bound. (See example and reference")

By October 31, 2011, the Snohomish Health District will have 1) developed a Quality Improvement Plan, 2) defined a Quality Council & implemented regular meetings of
that Council, & 3) identified at least 2 specific quality improvement actions for 2012.

3. a. What activities are you considering for improvement?
e How the agency monitors & improves its own performance

b. What QI tools will you use to work on project? (See reference™)
e Gantt charts; increased goal setting; increased measurement and reporting.

'Ql tools or methods for identifying a problem could include logic models, work plans, data analysis, or from resources listed in The Public Health Memory JoggerTM 1

" Ql tools or methods for improving a problem could include conducting a Plan, Do, Check/Study, Act (PDCA/PDSA) cycle or Rapid Cycle Improvement (RCl) project, Business
Process Analysis (BPA), pre/post evaluation, or from resources listed in i

" 2009 WA State Public Health Standards, 9.1.3B
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