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Dear Ms. Sigman:

In accordance with WAC 246-310-080, Franciscan Health System (FHS) and its affiliated entities,
SIMGroup' and Harrison Medical Center (collectively, Franciscan) hereby submit a letter of intent for

transfer of CN# 1463 A,

In conformance with the above-referenced WAC, the following information is provided:

1. A Description of the Extent of Services Proposed:

On August 1, 2014, Harrison and FHS completed an affiliation pursuant to which SIMGroup, a non-
profit tax-exempt corporation, became the sole corporate member of Harrison and a corporate member
of FHS. Franciscan is filing this letter of intent for transfer of CN #1463 A, consistent with the request
set forth in DOR #1324.2 CN#1463A. provided approval for Harrison to expand its Silverdale campus
by 50 beds. The transfer application will provide documentation to demonstrate that the project
authorized by CN #1463 A was substantially complete prior to the affiliation transaction being
completed and that STIMGroup and Harrison have the ability to operate the project.

! Please note that Franciscan anticipates changing the name of SIMGroup in the near future. We anticipate the new name
will be Franciscan Health Ventures.

2 As noted, this letter and the related CN application are submitted in response to the Department’s request, in order to
facilitate the integration of our organizations and the progress of the current project at Silverdale. Franciscan reserves the
right to object to the application of WAC 246-310-500 to this or any similarly structured affiliation,
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2. Estimated Cost of the Proposed Project:

There are no capital costs associated with the proposed action.

Harrison has noted in its quarterly progress report filings that the capital cost is expected to exceed
112% of the amount approved under CN#1463A ($24,963,634). Franciscan understands that a 2" CN
application will need to be filed once the capital costs have been finalized if, in fact, the actual costs
are in excess of that allowed.

3. Description of the Service Area:

'The primary service area for this project was and continues to be Kitsap County.

Thank you for your continued support and responsiveness. Please contact either of us with any
questions or clarifications.

Sincerely,
A% C .
Richard Petrich Robert Cross
Vice President Executive Director
Planning and Business Development Strategic Development

Franeiscan Health System Harrison Medical Center




