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Objectives 

Discuss method of outreach and planning across 
hospital departments to deliver safe, cost 
effective care to the stroke patient 
 
Discuss methods to monitor the program’s 
performance improvement initiatives 
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Herding Cats: Bringing the 
Stakeholders together  

http://www.youtube.com/watch?v=Pk7yqlTMvp
8 
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NEED TO CONFIRM WE HAVE INTERNET FROM PODIUM – Need to open YOUTUBE prior to talk, then we can play video
NEED TO CONFIRM Speakers for audio

http://www.youtube.com/watch?v=Pk7yqlTMvp8
http://www.youtube.com/watch?v=Pk7yqlTMvp8
http://x45.xanga.com/dc2d3103d8233100644776/b70895137.jpg


Characteristics 

• Excellent communication skills 
• Organized  
• Resourceful  
• Comfortable with confrontational 

conversations 
• Be appropriately assertive  
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Group engage- comment regarding we will ask again for group ideas to build on this slide 

Lead Cats- leadership characteristics that will help you to be successful in your role  
Organized- necessary in order to follow JC PSC steps 
Resourceful- internally and externally 
Confrontation- can’t be afraid to be the messenger 




Identify the “Cats”  
Key Program Stakeholders/Champions 

– Senior Leadership 
– Service line Directors/Medical Directors 
– Physicians 
– Department Managers 
– RNs from Stroke units 
– Therapy staff 
– Care Management 
– Educators 
– Quality staff  
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We will discuss specifics of each program may vary-
Key is to identify key stakeholders that will partner with you for implementing and monitoring stroke processes 

Call on audience for participation- ED, Pharm, lab, radiology, care managers, therapy, quality staff  



Coordinators Wheel of Influence 

Stroke 
Coordinator  

Leadership 

Management 

Physician Quality 

Education 
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Emphasis on delegation roll- arrows connection each element- doesn’t fall on just coordinator 
Emphasis of collaboration coordinator does w/ each department 



Meeting of the “Cats” 
Integrating your team  

• Establish Stroke Leadership Committee 
– Senior leadership support to set the expectation 

for participation  
– Develop charter and goals with the group 
– Define agenda items well in advance of meeting 

and pre-meet with key stakeholders to assure 
successful meeting  

– Routine standing meeting times and location 
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This may be different for each organization- 
How many have a dedicated stroke leadership committee ? SHOW OF HANDS 
Audience- what is your structure? 
What challenges do you have in bringing the stakeholders together? 




Meeting of the “Cats” 
Integrating your team  

• Establish Stroke Leadership Committee 
– Venue to operationalize the program 

• Protocols 
• Order sets 
• Performance improvement 
• Remove organizational barriers  

– Keep meeting minutes, attendee records 
– Hold stakeholders accountable for action items  
– Delegate, Delegate, Delegate!! 
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This may be different for each organization- 
How many have a dedicated stroke leadership committee ? Audience- what is your structure? 
What challenges do you have in bringing the stakeholders together? 
Mention: Performance improvement- as mentioned in the earlier session the SLT is the venue for discussion and identifying solutions 
Delegation- utilize resources-may or may not have ability to delegate to other mangers or multidisciplinary staff- for example consider staff  RNs





• Performance Improvement 
– Standing agenda item  

• Create dashboard with your stakeholders 
– Consider additional metrics beyond stroke core 

measures  
– Focused QI projects  

– Solicit support from quality department- KNOW YOUR 
RESOURCES  

– Be prepared to review variances 
– Have group provide suggestions for improvement, and 

work together on solutions 

Meeting of the “Cats” 
Integrating your team  
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MEG – transition to operational activities of the SLT – focus on Performance improvement

This may be different by organization-may need to initiate on your own, but will complement your organizational structure, and support will be provided by other stakeholders and leaders

Examples: other metrics



• Coordinator facilitates and delegates  
– Work with departments to own stroke care  
– Encourage participation in problem solving 

• Identify problem, let them help with the solution 

– Give positive feedback  
– Give concurrent, timely feedback ( as able) 
– Keep stroke interesting- provide rationale and 

examples to staff  
 

  

 

Operationalizing and Monitoring 
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Transition from defining Stroke leadership committee, to operationalizing performance improvement
Discussion- not all hospitals are able to give timely feedback to staff- discussion how do you operationalize this? 

Keep stroke interesting- engage participation and problem solving.. Speak to ah hah moments while talking w/ staff 



• Share data  
– Have a routine timeline for data dissemination 

and expectations for staff sharing 
– Attend rounds, unit huddles  
– Bulletin boards in Stroke Units, ED, EMS areas 

• Routine location for staff to know where the data is for 
their reference 

• Attend staff meetings when able 
• Assure managers share dashboard with staff 
• Set up expectation that stakeholders/champions will 

share data and process improvement initiatives 

Operationalizing and Monitoring 
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Some over lap, re cap of earlier sessions 
Role involves initiation and being appropriately assertive-

Being present on the units, concurrent chart reviews, and education of frontline staff – making it pertinent for them ( clinical application) 



Summary 

• Know your resources 
• Delegate 
• Facilitate 
• High visibility  
• Repetition is the essence of learning  
• Repetition is the essence of learning 
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Characteristics 

• Excellent communication skills 
• Organized  
• Resourceful  
• Comfortable with confrontational 

conversations 
• Be appropriately assertive  
• …… 
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So again to recap, these are some characteristics we came up with, What other characteristics apply? 
Sherene – begin the panel 

Group engagement 
Lead Cats- leadership characteristics that will help you to be successful in your role  
Organized- necessary in order to follow JC PSC steps 
Resourceful- internally and externally 
Confrontation- can’t be afraid to be the messenger 




Questions for Panel  

 

Presenter
Presentation Notes
1) Do you have a stroke leadership team/committee and how is it structured?
Frequency of meeting?
Members?
Melinda, Suzy, Kerry 

2) What challenges do you have in bringing the stakeholders together? 
- Panel to comment 
Suzy, Kerry, Melinda, 

How do you prepare for a successful collaborative meeting ? 
Clear agenda items that are disseminated in advance
You as the coordinator meet in advance with members to assure  productive meeting and objectives are achieved 
Keep (or have someone keep) good meeting minutes with clear action items, and send reminder to folks prior to meeting, so they are sure to deliver action items 
Have stated goals for the committee/charter with sponsorship/members   (goals may changes for example based on Performance improvement activities) 
Kerry, Melinda, Suzy

How are performance improvement initiatives executed at your organization? 
-as the stroke coordinator we take a lead in operationalizing performance improvement, but this is achieved by delegation
-depends on the issue- give an example –documentation of last seen normal- need to pull in ED medical director and empower that leader to lead his/her staff 
-We are often the messenger- empowering other leaders to effect change in various areas of stroke 
-Communicate data –before and after initiatives as well as monitoring during the process 
-emphasize classes, huddles 

Melinda Suzy Kerry 
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