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Washington State Suicide Prevention Plan Action Planning Tool

What is the problem you want to address? 
Explain in one or two sentences what problem your community, institution or system needs to solve.
For example: There is not a school counselor at my school; There is not a culturally relevant recognition and referral training available for my community; The suicide rate in my county is higher than the state rate; My healthcare practice does not ask the right questions about patients’ suicide risk.



Which recommendation(s) from the plan do you want to follow to solve this problem? 



What do you want to be the final outcome? 
Briefly explain what will change when your project works. 
For example: My school will have a counselor available at least half time; A recognition and referral training appropriate for my community’s language and culture will exist; My county’s suicide rate will go down in the next two years; My practice will have appropriate questions about suicide risk in all forms, protocols and records.



What resources do you already have for this project? 
These could be people who support your project or have the knowledge you need, materials and supplies, funding, space, technology, etc. 



What resources do you need?  Is there anything else that might make it hard to succeed? 
 


What are the steps to completing your project? 
These are the things that need to get done in between starting and completing your project. 
For example, hiring a staff person, applying for funding or getting donations, finding meeting space, reaching out to elected officials and learning more about how others have solved the problem.
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	Who’s in charge
	Deadline
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How will you evaluate your success? 
Will you use an evaluation tool you have, hire an evaluator or rely on project outcomes?



How will you celebrate your success and thank those who helped? 
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