Washington Management Service (WMS)
Position Description

	Position Title:

Tribal Liaison 
	Position Number/Object Abbreviation:

70041912

	Incumbent’s Name (If filled position):


	Agency/Division/Unit:

Center for Public Affairs

	Address Where Position Is Located:

101 Israel Road SE, Tumwater, WA - TC1
	Work Schedule:

Part Time    Full Time 
	Overtime Eligible:

Yes    No 

	Supervisor’s Name and Title:

John Wiesman, Secretary of Health
	Supervisor’s Phone:

360-236-4030

	Organizational Structure

Summarize the functions of the position’s division/unit and how this position fits into the agency structure (attach an organizational chart). 


	The position assists the Department of Health fulfill its mission of providing public health services to all people in our state through development  and implementation of state and agency policies promoting effective communication and collaboration between the department  and tribal governments.  
The position emphasizes establishment of government to government relationships with 29 sovereign tribal nations in Washington State, collaborative partnerships requiring early engagement of tribal nations in policy, services and program development  and an understanding of Native Americans /Alaska Native cultures to ensure effectiveness of public health efforts.

This position advises the Secretary of Health, Executive Team, agency leadership and staff on establishing, maintaining and strengthening relationships with sovereign tribal nations and their member associations. 

This position is established in compliance with Chapter 43.376 RCW, Government-to-Government Relationships requiring all state agencies to have a Liaison that reports directly to the Director/Secretary of the agency.


	Position Objective

Describe the position’s main purpose, include what the position is required to accomplish and major outcomes produced. Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of the organization. 


	This position oversees the Agency’s government-to-government relations and serves as the principle point of contact between the Department  of Health and the 29 sovereign tribal nations in Washington  state.  The Liaison:
· serves as the point of contact for consultation parties and DOH;  

· facilitates collaboration in development of effective public health services and programs for tribal communities;
· establishes and implements an agency wide work plan for tribal health issues;

· leads agency wide priority tribal projects or staffs high priority projects such as Tribal Foundational Public Health Services

· facilitates and monitors continued exchange of information and resolution of issues; 
· ensures leadership and other program staff are informed of major tribal concerns or issues; 

· facilitates training related to Centennial Accord requirements, government-to-government relations and policies;

· coordinates development of yearly Agency Centennial Accord Plan, preparation of the agency for annual Centennial Accord meetings in collaboration with the Governor’s office of Indian Affairs;
· monitors legislative activities, provides recommendations for policy development and process improvements;
· serves as the expert and strategic advisor to the Secretary and executive management on tribal issues;
· works with the Governor’s office of Indian Affairs, tribes and other interested parties to facilitate implementation and modification of policies as needed;  

· Ensures the necessary follow-up is completed and the agreed upon plans and next steps are implemented;
· facilitates cross agency collaboration on tribal issues; and 

· reports to the DOH Secretary of Health, who may delegate day-to-day supervision to another member of the Executive Team.
The position serves as the primary contact for the Governor’s Office of Indian Affairs (GOIA)



	Assigned Work Activities (Duties and Tasks)
Describe the duties and tasks, and underline the essential functions. Functions listed in this section are primary duties and are fundamental to why the position exists.  For more guidance, see Essential Functions Guidance.


	Sets policy for the agency in the areas of responsibility:
Works with tribes, tribal organizations, and agency staff to develop and implement policy, service and programs that serve sovereign tribal nations.
Administers statewide policies or programs of an agency:
Serves as the agency advisor and principal point of contact on tribal government-to-government and consultation efforts.  Oversees compliance with government-to-government policies, provides recommendations on policy issues and identifies potential solutions to problems as they arise.  
Has substantial responsibility in legislative relations, public information:
Responsible for facilitating legislative communication, training and analysis of tribal legislation, supports and promotes the agency mission and programs at tribal council/board meetings and interagency work groups.
Functions above the first level of supervision and exercises authority and requires the consistent use of independent judgement: Represents the Department in tribal public policy discussions including collaborating with other agencies, boards and commissions on behalf of the Secretary.



	Accountability – Scope of Control and Influence

	Provide examples of the resources and/or policies that are controlled and influenced.
Resources and policies influenced include:

· Annual Centennial Accord Plans that serves as the Department’s “documented plan of accountability”. This plan is provided to the Governor and 29 Tribal leaders in Washington State.
· Tribal consultation and collaboration policies describing processes to be followed, by agency leadership and staff, when working with sovereign tribal nations.  

· Tribal collaboration procedures that assure tribal engagement before policies, programs or services, (impacting tribal nations), are developed and/or implemented.
· Formal consultation processes to address issues involving or specific to one or more tribal nations.  

· Identification, development and/or facilitation of ongoing tribal training resources for agency staff and leadership.


	


	Describe the scope of accountability.


	The scope of the position is statewide; the position impacts the Department as well as the 29 Federally recognized tribal nations in Washington State.  Accountability is demonstrated through the following position functions:

• Monitoring and advising on agency tribal efforts as demonstrated in the yearly Centennial Accord update.
• Strategic recommendations to executive management and program staff on complex tribal issues that result in innovative programs to meet specific needs of tribal communities, such as tribal foundational public health services.


	


	Describe the potential impact of error or consequence of error (impacts unit, division, agency, state).


	The impact of error or lack of action can include increased requests for formal consultation by the 29 tribal nations and litigation. Both efforts would result in increased workload and legal costs to the agency and the state. 
Equally important, the agency would lose trust and credibility within tribal communities and tribal organizations. 
This position plays a critical role in defining, interpreting and implementing processes for carrying out Government-to-Government relations functions.  As such, decisions made will impact our agency, staff and all 29 tribal nations. 




	Financial Dimensions

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources managed by the position and what type of influence/impact it has over those sources.

	Operating budget controlled.


	None


	Other financial influences/impacts.


	· Advises on agency tribal contract activity funding; individual tribe, organizational, and other efforts (MAA/conference planning etc).
· Advises on other cross-agency funding (WIC, Tobacco Prevention, Maternal Child Health) to ensure availability of resources for tribes and to avoid redundancy. 


	Supervisory Responsibilities

	Supervisory Position: Yes    No 
If yes, list total full time equivalents (FTE’s) managed and highest position title.

     


	Decision Making and Policy Impact


	Explain the position’s policy impact (applying, developing or determining how the agency will implement).


	This position plays a critical role in interpreting and advising how our agency is going to carry out tribal relations functions. The position facilitates service and program development where possible and as such, decisions may impact agency employees. 



	Is the position responsible for making significant recommendations due to expertise or knowledge? If yes, provide examples of the types of recommendations made and to whom. 


	The position advises the Secretary and staff on tribal issues, and as such makes significant recommendations regarding the agency’s tribal relations strategy.  Recommendations may include:
· Identifying opportunities and need for formal and informal tribal consultation
· Working  with tribal nations to facilitate meeting opportunities in Indian Country

· Identifying  and soliciting appropriate tribal leadership for engagement 

· Establishing and facilitating tribal listening sessions 
· Strategic approaches for working with tribal nations
· Funding opportunities 


	Explain the major decision-making responsibilities this position has full authority to make.


	Identify and determine collaborative opportunities for working with agency leadership, staff and tribal representatives. 



	Describe whether decisions are of a tactical or strategic nature and how decisions are made. For example, is there known precedent, is it somewhat unfamiliar, or unknown and unexplored?


	Strategic decisions are made when a specific public health issue affects one or more tribe and consideration of formal consultation becomes a necessary approach. 
· The precedent for formal consultation is relatively new and unfamiliar to staff and leadership but very familiar to tribes.  
· Through informal consultation and collaboration, tribes have worked with staff to create programs and services.
Decisions for engaging tribes in (formal and informal) consultation are strategic and tactical.  Efforts are guided and dictated by Centennial Accord obligations and government-to government consultation policy and procedures. Tactical decisions are made routinely and are primarily related to creation or management of specific services or program development efforts.  
This is accomplished through engagement of tribes and tribal organizations, representing the 29 tribes to ensure successful collaboration.


	What are the risks or consequences of the recommendations or decisions?

The Department could be in violation of Chapter 43.376 RCW, Government-to-Government Relationships.


	Not consulting with tribes regarding politically sensitive or controversial issues may impact the agency’s credibility if the complexities, communications, and collaborative processes are not followed. 
Implementation or changes to program or services based on non-inclusion of tribal input or collaboration may result in ineffective services and adverse reactions from tribal nations. 



	Qualifications – Knowledge, Skills, and Abilities 
List the education, experience, licenses, certifications, and competencies.

	Required Education, Experience, and Competencies.


	Demonstrates in-depth knowledge and understanding of tribal and multicultural communities, health disparities and community mobilization efforts. 

· Strong lead-role/management skills 

· Strong collaboration and facilitation skills 

· Creative problem-solving skills 

· Knowledge of state, federal and tribal laws 

· Knowledge of government-to-government relationships

· Ability to promote teamwork and lead, coach and mentor staff 

· Flexible and open to change 

· Group facilitation and negotiation
· Ability to communicate clearly and concisely 

· Ability to prioritize 

· Research knowledge 

· Ability to understand and resolve complex issues 




	Preferred/Desired Education, Experience and Competencies.
Education: 

Bachelor’s degree in public health, public administration, or a closely related field. 

Experience Required: 

At least three years of experience in a lead-role, working with tribal nations.  (NOTE:  This experience may have been gained by working in tribal communities or in a program with extensive engagement with tribal nations.




	COMMUNICATION

· The ability to communicate effectively and demonstrate high quality verbal, digital and written communication skills

HEALTH EQUITY

· The ability to understand the impacts of health disparities and the skills to work to improve health equity


	Special Requirements/Conditions of Employment

List special requirements or conditions of employment beyond the qualifications above.


	


	Working Conditions

	Work Setting, including hazards: 
	Position’s assigned duty station is in Olympia Washington. Work performed almost exclusively indoors in a fast paced office environment.  


	Schedule (i.e., hours and days): 
	Position is overtime exempt. Incumbent expected to schedule their time within a typical 40 hour work week. However, incumbent expected to adjust schedule and work additional hours as needed to meet business demands and deadlines. 


	Travel Requirements: 
	Position requires some travel. Travel to attend meetings at other state agency locations and tribal meetings are normal.  Occasional overnight travel may be necessary to attend or present at conferences both in state and out of state. 

	Tools and Equipment: 
	Office duties require use of standard office furniture and equipment (desks, files, cabinets, computer, projector, phone, fax machine and copy machines, etc.) 

	Customer Relations: 
	Requires frequent (75%) contact with customers (agency managers, supervisors, and employees, governor’s office staff, tribes, tribal and multicultural organizational staff)

	Other: 
	     


	Acknowledgement of Position Description

The signatures below indicate that the job duties as defined above are an accurate reflection of the work performed by this position.

	Date:


	Supervisor’s Signature (required):



	Date:


	Appointing Authority’s Name and Title:

Signature (required):



	As the incumbent in this position, I have received a copy of this position description.

	Date:


	Employee’s Signature: 




Position details and related actions taken by Human Resources will be reflected on the Position Evaluation Summary form.

�Should this be changed to indicate “Tumwater” instead of Olympia?


�Would change to state “Incumbent expected to schedule their time within a typical 40 hour work week.  However, needs to be willing and able to occasionally work in excess of 40 hours per week and/or to adjust normally scheduled hours, which may include evenings and weekends, to meet program needs and critical deadlines.”
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