Washington Management Service (WMS)
Position Description

	Position Title:

Construction Review Program Manager    
	Position Number/Object Abbreviation:

71046683

	Incumbent’s Name (If filled position):

     
	Agency/Division/Unit:

DOH/HSQA/OCHS/CRS

	Address Where Position Is Located:

111 Israel Road, SE, Tumwater, WA
	Work Schedule:

Part Time  FORMCHECKBOX 
   Full Time  FORMCHECKBOX 

	Overtime Eligible:

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 


	Supervisor’s Name and Title:

John Williams,Construction Review Services Manager 
	Supervisor’s Phone:

236-2950

	Organizational Structure

Summarize the functions of the position’s division/unit and how this position fits into the agency structure (attach an organizational chart). 


	This position is responsible to direct and manage the construction review support program within the Office of Community and Health Systems (OCHS). The Section has 6 FTEs and is responsible for the regulation of 8 types of facilities. 


	Position Objective

Describe the position’s main purpose, include what the position is required to accomplish and major outcomes produced. Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of the organization. 


	The Department of Health works to protect and improve the health of people in Washington State.  This position is responsible to direct and manage the Construction Review Support section in the Office of Community and Health Systems.  This position is responsible for carrying out work that has critical influence on both small and large organizations and public policy state wide. 
This position is responsible for carrying out the program development work for intake, inspection, and approval for all licensed or certified facilities whose construction is regulated within Health Systems Quality Assurance. This includes managing the electronic review process which will be the main communication pipeline for all construction review documentation and information.  This position also is responsible to ensure and support successful communications with the Department of Social and Health Services (DSHS) licensing program and the Office of the State Fire Marshal regarding project approvals and inspection requests. 
This position will also manage and direct the review of resedential care (nursing homes per chapter 388-97 WAC, assisted living facilities per chapter 388-78A WAC, and residential treatment facilities per chapter 246-337 WAC) and specialized construction projects. Specialized projects will be identified by the program as workloads shift, but will include such projects as temporary worker housing (per chapter 246-359), ambulatory surgery facilities (per chapter 246-330 WAC) and small projects (>$250,000) for any facility type statewide. For these projects, this position is responsible for enforcement, and interpretation of federal and state laws pertaining to new construction of health and residential care facilities licensed by the Department of Health and Department of Social and Health Services statewide. This position is responsible for ensuring the quality of the selected project types by establishing, monitoring, and enforcing standards for licensing, surveys for licensure, and approving plans for correcting deficiencies. 
Rules, policies, and procedures developed by the programs must promote the delivery of quality health care to the residents of the state of Washington. This position is responsible to use strategic judgment when developing rules, policies and procedures to support the free flow of information between clients, review staff, and other offices and agencies. 
The management objective is to assure patient safety, public health and the quality of health care facilities for everyone in the state of Washington.  The position is accountable for all aspects of program management including personnel administration, legislation development, communications, and public education.  



	Assigned Work Activities (Duties and Tasks)
Describe the duties and tasks, and underline the essential functions. Functions listed in this section are primary duties and are fundamental to why the position exists.  For more guidance, see Essential Functions Guidance.


	This position is accountable and responsible for ensuring that selected projects are constructed and operated per standards that protect and provide safe care to people in Washington.  

· Serves as a primary resource in the Department of Health regarding construction standards for the facilities identified above. Consults with the Program Manager of the Construction Review Services, Executive Director for the facilities section, Community and Health Systems Office Director, the Health Systems Quality Assurance (HSQA) Division Assistant Secretary and the DOH Secretary on controversial issues concerning these programs.

· This position is responsible to use strategic judgment when developing rules, policies and procedures for the administration of the Construction Review Support Program.  
· Frequently communicates with, other state and local agencies and professional associations about issues related to construction standards for health care facilities.

· Answers questions from the general public and other stakeholders regarding program laws, rules, policies and positions of the department.

· Directs the establishment of support program missions, goals, objectives, and monitors outcomes with the use of performance measures.

· Plans, organizes and directs intake, inspection and approval functions of the construction review program, including: policy interpretation, staffing assignments, staff evaluation, the on-site survey and investigation process, report writing, licensee and staff consultation, and training coordination.

Directs program staff to administer the laws and rules regulating health facility construction standards.  This includes enforcement activities when necessary.  

Accountable and responsible for personnel administration.

· Selects front office staff, inspectors and other personnel on the basis of job related abilities; skills and knowledge; provides guidance and reinforcement as needed; 

· Evaluates and appraises life safety enforcement staff performance and plans appropriate training and professional development opportunities;

· Sets expectations and provides timely feedback on performance;

· Communicates and recognizes innovations, progress, and achievements as well as areas of needed individual staff improvement.
Lead Pre-design, design and plan review conferences with owners, architectural firms, professional engineers and staff both on-site and off.

· Meet with applicants to promote early involvement.  Clearly identify the scope of review and applicable rules.  Identify potential citations and roadblocks to approval.  Propose solutions by suggesting alternate methods of compliance.

· Engage local authorities having jurisdiction (building departments, planning and development departments) to coordinate reviews and eliminate duplication.

· Provide continuous, substantial involvement with key stakeholder groups to promote a collaborative approach to project planning.

Review and evaluate construction documents and functional programs for health and residential care facilities to verify compliance with applicable State and Federal codes and regulations.  This includes, but is not limited to the following reviews:

· Architectural - Architectural components that support operational safety, required work flows, and processes.  Includes review of  Structural and  Civil design

· Fire and Life Safety - Building Egress, Construction Type and Allowable area, Fire Suppression Systems, Fire Alarm and detection systems

· Mechanical / Electrical - Heating, ventilation and Air Conditioning Systems (HVAC), Electrical systems, Medical Gas systems, Plumbing Systems, Communication Systems

· Public Health - Infection Control, Cross-Connections, Waste disposal
· Lead the review of health care facility construction and remodeling projects, as assigned – 300+ projects per year. 

· Compose, proofread and edit written reports of project citations to be resolved by the project applicants.  Explain program decisions to customers in a manner appropriate to target audience.

· Visit project sites to review field conditions for conformance to codes and regulations.

· Coordinate document review and report writing with other authorities having jurisdiction, so as to avoid duplication.
· Prepare analysis and recommend action to upper management for exemption requests.

· Pushing, pulling, sliding, and rolling architectural plans weighing up to 50 pounds.
· Use advanced technology and software to support a paperless environment.
Formulates and/or implements statewide policies and programs for the licensure and regulation of selected facilities to protect the public health, safety and welfare of the citizens of the state of Washington. Works with other offices to achieve comprehensive enforcement of standards:

· Develop rules that have critical influence on both small and large organizations and public policy statewide.

· Enforcement of health facilities construction violation findings 

Accountable and responsible for budget management:

· Authorizes expenditures to DOH approved levels and in accord with DOH signature policies.

Develop rules to regulate selected facilities for appropriate standards that protect and improve the health of people in Washington.  Work to include stakeholders in the rule development process.  These rules and guidelines cover qualifications for licensure.
Communicates with inter-agency, intra-agency, state and local government, and other organization personnel.

· Answers questions and interprets/explains information such as regulatory statutes, rules, policies and procedures

· Assists federal and state enforcement agencies in actions related to these health facilities construction standards.

Provides public education about assigned facilities:  

· Makes formal presentations of an educational nature

· Responds to general inquiries from practitioners, legislators and the public, both orally and in writing

· Serves as an internal resource within DOH

This position is a member of the health care facilities leadership team within the office of Community and Health Systems.

Develop and incorporate performance improvement activities:

· As a part of section and office activities.

· In support of division performance management system.

During a public health emergency, will assist with emergency response activities as assigned.

· Serves as program’s subject matter expert for health facilities in a public health emergency and will quickly respond to requests for information from internal and external partners.

· Participates as part of the agency’s Emergency Operations Center team in the event of an emergency.

Support development and maintenance of business continuity plans for the sections, office and division.



	Accountability – Scope of Control and Influence

	Provide examples of the resources and/or policies that are controlled and influenced.


	Policies and regulations related to the construction of healthcare facilities (including temporary worker housing).

Policies and regulations related to the consequences if the standards for construction of a healthcare facility are not met (including temporary worker housing).

Develop policies and regulations covering statewide programs such as, nursing home construction, boarding home construction, hospital construction, ambulatory surgery facility construction and others.
Directly responsible for 6 FTEs


	Describe the scope of accountability.


	This position is broadly accountable for developing and enforcing facility construction policies and regulations that are expected to balance cost of construction with protection of patient safety and public health.

Healthcare facilities and temporary worker housing are expected to meet the minimum requirements to provide care or service.  


	Describe the potential impact of error or consequence of error (impacts unit, division, agency, state).


	People can be at great risk of harm (medical errors, falls, surgical errors, infections, exposure to fire and other hazards) if facilities are not operated and constructed to the standards established. 

Incorrect decisions can significantly impact the cost of a construction project. 

Delays in the flow of information drastically increase the review time, which can delay start of construction, licensure of the facility and ability to care for residents/patients.  These delays a costly for both the agencies involved and the facility owners.  For the public, delays can result in the inability to access care.

The program decisions are highly visible and have high public interest.  Errors can result in significant review and scrutiny of the agency by the public, media, legislators and others. 



	Financial Dimensions

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources managed by the position and what type of influence/impact it has over those sources.

	Operating budget controlled.


	No control over operating budget


	Other financial influences/impacts.


	This position oversees the intakes of program fees, approximately 4 million dollars per biennium.  This position manages the accounting of fees, including refunds for overpayment of fees and pursuing insufficient fees.

	


	Supervisory Responsibilities

	Supervisory Position: Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If yes, list total full time equivalents (FTE’s) managed and highest position title.

6 FTEs, highest position Architect 2.


	Decision Making and Policy Impact


	Explain the position’s policy impact (applying, developing or determining how the agency will implement).


	The Construction Review Support manager serves as an agency resource regarding the construction of health care facilities.  The manager is called upon by the Department of Health staff, other agencies, and the general public to address/explain relevant statutes, rules, policies and positions for certain facility types. The manager is also responsible for the flow of information between inter-agency offices and the Department of Social and Health Services and the State Fire Marshal.  Applies lean thinking and quality improvement tools to improve efficiency, accuracy, timelines and overall quality.

The position requires strategic planning and oversees the work of licensed and credentialed reviewers, inspectors and permit technicians.  The position provides direction of complex and advanced technical decisions.

The position oversees the development of the objectives and performance requirements of the program. The position works with the Construction Review Services manager to ensure that human and financial resources are provided to accomplish the mission and goals.  This position designs and implements management control mechanisms and establishes measures for monitoring and evaluating the progress of the program in delivering vital statewide services and meeting statutory mandates and program goals and objectives.  
The manager selects program staff on the basis of job related abilities, skills and knowledge; provides guidance and reinforcement to staff as needed and warranted; communicates and recognizes innovations, progress, and achievements as well as areas of needed individual improvement.  

Manages and directs the implementation of program staff hiring and evaluation processes, and personnel development programs.  Establishes and modifies program staffing units for the implementation and administration of the section regulatory program throughout the state.  Plans, integrates, evaluates, and modifies staff support resources for the program. 

Initiates and manages comprehensive evaluations of the state laws and rules, and directs the development of proposed regulations by staff in consultation with the department, and advisory committees; acts to accomplish regulatory goals and strategies. Develops communications regarding legislation, policies, issues, and agreements involving the program for the Construction Review Program manager.
Evaluates and implements state and federal construction safety codes. Oversees the professionals who are responsible for plan review and inspection of selected healthcare facilities. Determines appropriate remedies for licensed facilities to take in order to comply with the code. Ensures consistent application and use of codes statewide and to all applicable  licensees. Coordinates code interpretation and enforcement with State Fire Marshall’s Office, local code jurisdictions and DSHS as appropriate to scope.
Manages the development of training materials and programs pertaining to code enforcement and application in state licensed and Medicare Certified health and residential care facilities (including temporary worker housing).

Participates as a member of the health care facilities section leadership team within the Community and Health Systems.   The position shares information; provides input during decision-making processes; to engage in strategic planning; and to assist in making decisions in the best interest of the Department.



	Is the position responsible for making significant recommendations due to expertise or knowledge? If yes, provide examples of the types of recommendations made and to whom. 


	This program develops and implements statewide rules and policies that impact both small businesses and the largest organizational providers of healthcare in the state.  This position develops recommendation for minimum construction standards for licensed facilities.  The standards directly impact the overall cost of construction of these facilities.  Typically the program will review healthcare facility projects that total costs exceed 1.5 billion dollars in a biennium. The program also recommends what corrective actions should be taken when a facility is not in compliance with licensing construction standards.  This can be up to and including closing the facility.

These recommendations are made to the Construction Review program manager, Executive Director of facilities, Director of HPF, Assistant Secretary HSQA and the Secretary of Health.


	Explain the major decision-making responsibilities this position has full authority to make.


	Brought to the position: Management and oversight of all personnel, processes, and procedures related to the health regulatory services performed by the support program; program and staff evaluation, development and training. 

Reviews and approves corrective action plans developed by licensees in response to deficiencies and violations identified by agency code enforcement staff. Assures conformance with the corrective action plans. Recommends appropriate legal action against non-complying licensees.

Reviews and recommends acceptance/denial of requests for exemption to life safety standards. Confers with manager and State Fire Marshall’s Office.

Decisions brought to the supervisor: Politically sensitive issues, major organizational changes; biennial section budget requests; out-of-state travel requests; establishment of new positions or reallocations, final office approval of code and rule interpretation.



	Describe whether decisions are of a tactical or strategic nature and how decisions are made. For example, is there known precedent, is it somewhat unfamiliar, or unknown and unexplored?


	Decisions are primarily tactical. Typically daily decisions whether or not facilities are in compliance with adopted standards is tactical.  Usually there is clear evidence that can be evaluated against written standards.  Decisions that support the development of licensing standards for facilities are strategic in nature.  These are long lasting and often have far less empirical evidence to rely on.  The decisions that direct the development of an electronic review system are strategic in nature.  These are based on emerging technologies and have 
The decisions if a facility is meeting licensing standards are made by evaluation of evidence versus written standards for compliance. (tactical) The decision as to what to do when a facility is not in compliance is influenced by the scope and nature of the non-compliant findings.  The resulting decision is strategic, and focused on outcome, to protect patient safety.  



	What are the risks or consequences of the recommendations or decisions?


	People can be at great risk of harm (medical errors, falls, surgical errors, infections, exposure to fire and other hazards) if facilities are not operated and constructed to the standards established.

Incorrect decisions can significantly impact the cost of a construction project. 

The program decisions are highly visible and have high public interest.  Errors can result in significant review and scrutiny of the agency by the public, media, legislators and others.



	Qualifications – Knowledge, Skills, and Abilities 
List the education, experience, licenses, certifications, and competencies.

	Required Education, Experience, and Competencies.


	Bachelor’s degree in a related field.  Seven years of experience and demonstrated competency including progressive responsibility working in the following areas may substitute for education.

Registration as an Architect or at least two years’ experience working in the architect 1 or 2 job classification within a Washington state agency.

Knowledge of the International Code Council’s family of construction codes, National Fire Protection Association Codes 99 & 101.

At least two years’ experience in reading and evaluating construction documents for life safety code compliance (e.g. fire sprinkler, emergency alarm, fire detection, occupancy designation).

At least two years’ experience in investigation and knowledge of procedures relating to life safety code violations and enforcement.

At least two years’ experience managing construction design professionals and thorough knowledge of supervisory and leadership principals that promote a collaborative and productive work environment.

Demonstrated expertise in verbal and written communication skills

Demonstrated experience and competency in relationship-building, facilitation and negotiation skills

Ability to Resolve Conflict - Able to tactfully present information in an objective and neutral manner; able to remain calm and patient when responding to resistance or conflict; seeks to learn and demonstrates respect for other perspectives; keeps conversations positive, focusing on options, benefits, and sources of assistance; proactively intervenes and negotiates to prevent escalation of conflict.

Ability to Work in a Team and as a Team Lead - Able to build rapport with others and develop and facilitate teamwork within different functional areas; demonstrate respect for others’ perspectives and needs; treats others with dignity and actively supports the good ideas of others; demonstrates broad knowledge of the department and division missions and guiding principles, and the teams’ role within that structure.

Achievement Orientation - Makes efficient use of available time and resources.  Meets productivity standards, deadlines and work schedules.  Provides products and services that consistently meet the needs and expectations of customers.  Consistently produces accurate and timely work.  Accepts personal responsibility for the quality and timeliness of work.  Acknowledges and corrects mistakes.  Communicates and measures results accurately.

Analytical Skills - Able to identify key facts in an array of data; able to detect when information may be incorrect, missing, or require verification; able to judge appropriate actions or responses to information based on clear guidelines, procedures, or requirements.

Communication - Communicates clearly and concisely avoiding bureaucratic language and jargon whenever possible.  Demonstrates understanding and empathy with the listener or reader.  Responds timely to emails, phone messages, and mail.  Participates in meetings in an active, cooperative and courteous manner by following ground rules.  Effectively uses the media, advanced technologies and community networks to communicate information.  Shares appropriate information internally and externally.  Anticipates and resolves disagreements and conflicts constructively.  Communicates with tact and discretion.  Listens well and accurately conveys others’ ideas.  Composes clear, direct and succinct written messages that effectively convey ideas or information to the intended reader.  Recognizes when language requires adjustment to achieve understanding by differing readers, and rewords messages accordingly.  

Accurately emphasizes the most important and pertinent points in a body of information that results in quick understanding of the material’s essence.  Organizes the flow of information in a document/report so that facts or ideas build upon one another logically to lead the reader to a specific conclusion.

Computer Skills - Able to navigate and utilize word processing, database, and internet programs (to include Microsoft Word, Microsoft Excel, and Microsoft Outlook).

Cultural Competency - Actively seeks out different points of view and leverages the benefits of different perspectives.  Develops solutions that take into account cultural differences.  Facilitates and encourages the development of a diverse workforce.  Educates self about the impacts and benefits of diversity through study and analysis.  Integrates cultural, social, and behavioral factors in the delivery of services.  Uses appropriate methods to interact professionally, sensitively and effectively with persons from diverse cultural, racial, social, economic, educational, ethnic and professional backgrounds, of all ages and lifestyle preferences.

Development and Continual Learning - Actively works to continuously improve job effectiveness and efficiency.  Knows own strengths and applies them effectively; knows personal strengths and weaknesses.  Uses failure as an opportunity to learn from past results and continues to learn and grow.  Accepts personal responsibility for developing talents and knowledge.  Actively acquires new skills and abilities.  Seeks information and ideas from many places.  Learns from others.  Accepts and uses feedback from others.

Ethical Conduct - Respects and maintains confidentiality.  Avoids inappropriate situations and actions which present the appearance of a conflict of interest.  Avoids misrepresentation.  Does not misrepresent self or use position for personal gain.  Uses the public’s funds and resources appropriately.

Independence - Able to function independently and make independent decisions.

Leadership - Approaches problem-solving holistically and systematically.  Empowers others to take action by delegating responsibility with associated authority.  Promotes a safe, healthy, productive and cooperative work environment.  Sets clear, reasonable expectations and follows through.  Determines and effectively models when and how to include risk taking in strategic actions.  Vigorously pursues a compelling and shared mission, vision and key values.  Organizes people and resources toward the effective and efficient pursuit of predetermined objectives.  Creates a culture of ethical standards by demonstrating ethical behavior and impressing its importance upon others.  Earns the trust of others by consistently being an exemplary role model.

Organizational Relationships - Collaborates with partners and stakeholders to improve agency performance; identifies and includes key internal and external players and stakeholders in collaborative venture; identifies external and internal issues that may impact the delivery of essential public health services; and works effectively within the political environment to meet customer expectations.

Problem Solving Skills - Able to facilitate the problem-solving process by identifying and communicating key issues, encouraging others to offer solutions, acknowledging and building on good ideas, and directing the group through productive discussions; logically integrates various ideas, intentions, and information to form effective goals, objectives, timelines, action plans and solutions.

Strategic, Financial and Project Planning - Aligns activities and resources with the mission and strategy of the organization; anticipates problems and develops contingency plans; states policy options and writes clear and concise policy statements; and develops and tracks budgets within budget constraints.    

Stress Tolerance - Able to cope with potentially stressful situations

Workload Management - Able to plan and mange time effectively, and identify and handle competing priorities; remain acutely aware of timeframes and successfully meet deadlines; able to transition easily between issues, recalling and/or referencing applicable rules and statutes and options available; able to effectively organize information and implement procedures to make efficient use of time.



	Preferred/Desired Education, Experience and Competencies.


	Five years of relevant management experience.

Demonstrated management experience and competency in working with hospitals or healthcare facilities.


	Special Requirements/Conditions of Employment

List special requirements or conditions of employment beyond the qualifications above.

	


	Working Conditions

	Work Setting, including hazards: 
	Work is primarily conducted in an inside office environment.  May require working at a desk for the majority of a work day.

	Schedule (i.e., hours and days): 
	Schedule is primarily Monday-Friday, minimum of 40 hours per week.  Works in excess of 40 hours per week, on weekends and holidays during the annual legislative session and at other times to meet critical deadlines.  During a public health emergency, will assist with emergency response activities as assigned.

	Travel Requirements: 
	Requires statewide travel and occasional nationwide travel to attend national meetings and conferences.

	Tools and Equipment: 
	Requires the use of standard office equipment, such as a computer, printer/copier, telephone, fax machine, etc.

	Customer Relations: 
	Frequently interacts with health professionals, some of which may be impatient, upset or frustrated.

	Other: 
	     


	Acknowledgement of Position Description

The signatures below indicate that the job duties as defined above are an accurate reflection of the work performed by this position.

	Date:


	Supervisor’s Signature (required):



	Date:


	Appointing Authority’s Name and Title:
              Sam Marshall, HSQA Deputy Assistant Secretary
Signature (required):



	As the incumbent in this position, I have received a copy of this position description.

	Date:


	Employee’s Signature: 




Position details and related actions taken by Human Resources will be reflected on the Position Evaluation Summary form.
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