Washington Management Service (WMS)

Position Description
For assistance completing this form, contact your WMS Coordinator.

	Position Information

	Position Title:

Director, Practice Transformation Support Hub
	Position Number/Object Abbreviation:

71041596

	Incumbent’s Name (If filled position):

Vacant
	Agency/Division/Unit:

DOH/OS/HSTI

	Address Where Position Is Located:

101 Israel Rd. SW, Tumwater, WA 98504
	Work Schedule:

Part Time  FORMCHECKBOX 
   Full Time  FORMCHECKBOX 

	Overtime Eligible:

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 


	Supervisor’s Name and Title:

Maria Courogen, Special Assistant, Health Systems Transformation and Innovation
	Supervisor’s Phone:

360-236-4017


	Organizational Structure

Summarize the functions of the position’s division/unit and how this position fits into the agency structure (attach an organizational chart). 

	The mission of the Health Systems Transformation and Innovation (HSTI) program, located in the Office of the Secretary, is to provide leadership, coordination, and support to the Department of Health’s efforts to work with the public health system, other state agencies, health care providers, health systems, and other partners to transform the health system in Washington State. This work contributes to the agency’s mission to protect and improve the health of the people of Washington State. 

An important component of HSTI work is the support of provider practice transformation via the Practice Transformation Support Hub, hereon referred to as “Hub”, one of the key investment areas of the Healthier Washington initiative, as supported by the State Innovation Model grant. The Hub will provide training, tools, and technical assistance to primary care, behavioral health, and other providers to increase their ability to integrate physical and behavioral health care delivery, move to value-based payment, and link clinical care to community supports and services. 

This position, the Director of the Practice Transformation Hub, leads implementation of the key Hub interventions related to Regional Health Connectors, Practice Coaching, Facilitation, and Training, and the Web-based portal, as well as supports analysis, planning, organization, and coordination of the state’s provider practice transformation efforts.
The staff member is a key participant in an interagency team of policy, technical and operational professionals from the Department of Health, Health Care Authority, and the Department of Social and Health Services. The position reports to the Special Assistant to the Secretary, Health Systems Transformation and Innovation.


	Position Objective

Describe the position’s main purpose, include what the position is required to accomplish and major outcomes produced. Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of the organization. 

	This position is responsible for serving as the lead implementer for the statewide Practice Transformation Support Hub, coordinating with and providing support and direction to intra- and inter-agency resources. This pivotal leadership position requires experience and background in practice coaching and quality improvement efforts, expertise in managing large projects involving contractors to meet deliverable timelines and spending targets, and expert communications and partnership development skills.  

This position will be responsible for providing leadership and oversight of the Practice Transformation Support Hub, initially funded by the Centers for Medicare/Medicaid Services (CMS) through the State Innovation Model Round 2 Testing grant. The position will:
· Implement strategic, system-wide initiatives that align the Hub with the agency mission, priorities, values, and strategic goals both internally and externally.

· Facilitate alignment of Washington State practice facilitation quality improvement efforts across the state.

· Identify and spread best practices across various provider groups, such as primary care, mental health and substance abuse disorder care providers.

· Identify, procure, and disseminate evidence based practices and delivery mechanisms that support the needs of populations across the life span (e.g. physical activity, diabetes prevention, falls prevention, chronic disease self-management, family caregiver supports).

· Develop and maintain effective partnerships, coalition building and collaborations with an advisory board comprised of state agencies, health plans, primary care providers, behavioral health providers, local public health, consumer advisors, Accountable Communities of Health, and subject matter experts.
· Oversee contracts and interagency agreements that support Hub deliverables.
· Represent the agency in key discussions related to the Practice Transformation Support Hub, working with partners across state agencies to meet the deliverables of the SIM grant.
· Report to agency executives and be accountable for guiding them to key decision making, and translate policy decisions into implementation.


	Assigned Work Activities (Duties and Tasks)

Describe the duties and tasks, and underline the essential functions. Functions listed in this section are primary duties and are fundamental to why the position exists.  For more guidance, see Essential Functions Guide.

	Serves as the administrator of the Practice Transformation Support Hub and manages the day-to-day operational and tactical aspects of multiple or large scale cross-agency projects, ensuring deliverables across (multiple) projects are achieved on time, of quality, and within budget.

Develops, updates, and adheres to an operational plan for the Hub to provide technical assistance using state and local initiatives to improve population health, integrate physical and behavioral health care, social determinants of health, long term services and support and lower costs across the system.

Establishes the Hub role within the agency as related to other practice transformation efforts, and define the responsibilities of the Hub and its staff to meet the Healthier Washington Initiative objectives.

Manages the Hub SIM grant budget and ensures future financial viability and sustainability.

Oversees the management of contracts and procurement activities for services by developing project scope and deliverables and providing additional guidance to ensure project goals and work product meet expectations.

Provides oversight, guidance and direction to the contracts/grants position.

Implements project review and quality assurance procedures, policies, and tools to ensure successful completion of projects and lowered exposure to risk, i.e. mitigates risks across projects.

Establishes clear, open communication and information exchange plan for Hub, state agencies, health plans, primary care providers, behavioral health providers, local health, Accountable Communities of Health organizations, and subject matter experts.

Provides statewide leadership and oversight of all Hub activities, including policy and communications efforts and partnerships with other Practice Transformation Support experts.
Works collaboratively with other practice transformation efforts across the state, providing coordination to reduce duplication of effort and identify and address gaps.
Represents the agency and the Hub at national, regional, and state SIM grant meetings, as well as other meetings related to practice transformation support and clinical quality improvement.

Works closely with key state agencies, including the Health Care Authority, DSHS, the Health Benefits Exchange, the Office of the Insurance Commissioner, and the Governor’s Office to ensure Hub interests are included in state health care initiatives.

Participates in emergency response activities as required.



	Accountability – Scope of Control and Influence

	Provide examples of the resources and/or policies that are controlled and influenced.

This position implements and coordinates practice transformation support initiatives as part of the Governor’s $65 million, four-year Healthier Washington initiative and related Medicaid transformation efforts.

The primary role of the position is to facilitate alignment of the many relevant stakeholders to improve the quality of health care in Washington state. This position will be responsible for design and implementation of policy innovations for the Practice Transformation Support Hub. This position will be responsible for maintaining the budget and has substantial impact on the agency through influence and decision making and evaluation of Hub activities.



	Describe the scope of accountability.

This position is responsible for the leadership, oversight, and implementation of the Practice Transformation Support Hub. This position plays a critical role in leading the agency and state and other leaders’ efforts for successful grant implementation in the following activities:

· A trusted resource for information on provider training, tools, and technical assistance to primary care, behavioral health, and other providers to be determined.

· Financial management responsibility in managing expenditures, forecasting expenditures, and fiscal note preparations if needed.
· Responsible project initiative management and implementation, including policy analysis, stakeholdering and policy development.
· Coordination of resources across the state related to practice transformation, to assure that federal investments are not duplicative and address gaps.


	Describe the potential impact of error or consequence of error (impacts unit, division, agency, state).

· It is of critical importance that the agency achieves success in the development and implementation of the Practice Transformation Support Hub; this position will lead this development and evaluate the impact on health systems.

· High visibility of this position dictates extreme sensitivity to politically-charged environments where each interaction receives intense scrutiny and is subject to misinterpretation that may lead to reduced agency effectiveness and possible loss of funding.

· Diverse, simultaneous project deadlines must be met to ensure accuracy, and trust within the agency and the advisory board supporting the Hub. Missed deadlines and error will cost the agency partnership opportunities and integrity.
Healthier WA Initiative potential impacts of error:

· The state fails to deliver on projects and initiatives, undermining crucial health reform elements necessary for improved health outcomes and cost containment.

· The state misses critical opportunities for federal and state funding and flexibility to implement key aspects of federal health care reform and key state initiatives.

· The state’s relationship with federal and state partners, as well as Washington cities, counties and tribes are damaged, impeding the ability to effectively engage them in health care policy development and reform.

· In appropriate use and waste of fiscal and administrative resources for incorrectly interpreting the implications of federal and state statute on the delivery of health care which can also lead to potential legal costs to HCA and the state.

Violations or non-compliance with federal and state regulations pertaining to grants, waivers, and state plan amendments, leading to decreasing funding and flexibility to develop and implement health care reform. Decreased funding could lead to a budget crisis.


	Financial Dimensions

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources managed by the position and what type of influence/impact it has over those sources.

	Operating budget controlled.

· The budget controlled is approximately 9 million dollars for the remaining three years of the four year grant period.
Other financial influences/impacts.

· The policy work overseen by this position will have broad financial impact to the agency and health system


	Supervisory Responsibilities

	Supervisory Position: Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If yes, list total full time equivalents (FTE’s) managed and highest position title.

Health Services Consultant 3 (1), supports contracts and grants work.



	Decision Making and Policy Impact

	Explain the position’s policy impact (applying, developing or determining how the agency will implement).

This position is responsible for identifying and leveraging existing policies to improve the infrastructure of the Practice Transformation Support Hub and the environment the Hub operates in.

Decisions made by this position: advice and direction about Hub policy and communication for statewide use; consultation on program-related implementation; guidance to state and local health leaders in setting practice transformation support in developing plans of action to accomplish organizational goals.


	Is the position responsible for making significant recommendations due to expertise or knowledge? If yes, provide examples of the types of recommendations made and to whom. 

This position should have significant knowledge of practice support and coaching techniques of health care providers and caregivers. The position will represent the agency in their partnership with the Practice Transformation Support Hub, making recommendations to leadership and funding authorities based on the needs of the Hub to meet deliverables and to serve the regions and residents of the state. The position will also make recommendations for resource allocation and will engage local health leaders and others in discussion on approaches and policy making. Recommendations could include changes to scopes of work for Hub contractors or approaches to coordinating stakeholders.
Examples:

· Directs and guides project management activities and deliverables

· Interprets and advises all stakeholders about the impact on agency low-income programs due to changes in state and federal law

· Assesses the need for higher executive input into negotiations and issue resolution with state and federal partners for all state purchased health care

· Project priorities, stakeholdering, and interpretation of requirements negotiated with state and federal partners

· Contingency and work planning to meet project requirements and deadlines

· Obtain inter- and intra-agency resource assistance to support health policy development.


	Explain the major decision-making responsibilities this position has full authority to make.

This position will be responsible for leading and implementing investment Area 2 of the State Innovation Model Round 2 Testing grant, including oversight for a multi-million dollar budget. This position will need authority to make financial and management decisions to effectively carry out deliverables on time and on budget.


	Describe whether decisions are of a tactical or strategic nature and how decisions are made. For example, is there known precedent, is it somewhat unfamiliar, or unknown and unexplored?

This work is both tactical and strategic in nature. A main focus is implementation of the established Hub interventions. There are other Practice Transformation Support Hubs in other states to look to but the position will be responsible for making strategic decisions on implementation of the organization’s operations that are tailored to Washington, within the state’s broader practice transformation environment.


	What are the risks or consequences of the recommendations or decisions?

This is a high profile position that must maintain a transparent process throughout the funding and development of the Hub structure. Decisions made around this work will require careful consideration and stakeholder involvement. If implementation is not successful at meeting measures and deliverables, the agency could be responsible for paying a portion of funding back to the funders.

Healthier WA Initiative:

The strategic decisions made by this incumbent have the ability to affect nearly two million covered lives in Washington State through state purchased health care programs. Failure to achieve project objectives, gaps, errors or delays in project deliverables, project direction and development would have negative consequences for health care policy reform and implementation of the Affordable Care Act, resulting in poor stakeholder engagement, misinformation, lack of sufficient resources, critical funding opportunities lost and potential loss of coverage by current enrollees.


	Qualifications – Knowledge, Skills, and Abilities 

List the education, experience, licenses, certifications, and competencies.

	Required Education, Experience, and Competencies.

Bachelor’s degree in Health Care Administration, Public Health, or Public Administration, or a health-related field such as Nursing, social work, counseling or psychology.

A minimum of 5 years of experience working in or with large and small healthcare/provider systems, including experience in clinical quality improvement.
A minimum of 2 years of project management experience.
Demonstrated experience in developing and overseeing multiple budgets and contracts of amounts in the millions of dollars.
Demonstrated experience in group coordination and facilitation.

Demonstrated strong writing skills; excellent oral communication and presentation skills.

Knowledge of the Washington state health care environment, State Health Care Innovation Plan and Healthier Washington Initiative. 

Excellent relationship management skills.

Ability to work both independently and to collaborate with teams of individuals in diverse settings, with solution-oriented approach.

Ability to handle multiple priorities and projects. 

Ability to work well in fast-paced environment.

Ability to work well under changing time constraints.

Flexible and open to change.


	Preferred/Desired Education, Experience, and Competencies.

Master’s Degree in Health Care Administration, Public Health, or Public Administration, or a health related field such as nursing, therapist, or physician.
Experience in systems thinking and planning.

Project management certification or training in project management methodologies and tools.

Knowledge of state and national quality priorities and practice improvement efforts.


	Special Requirements/Conditions of Employment

List special requirements or conditions of employment beyond the qualifications above.

	     


	Working Conditions

	Work Setting, including hazards: 
	Work is almost exclusively in a fast-paced, high-pressure indoor open cubicle environment. Need to be able to sit for long periods of time.

	Schedule (i.e., hours and days): 
	Standard business hours are Monday-Friday 8am to 5pm, but the incumbent may be expected to adjust the work schedule to meet business needs. A flexible schedule will be considered at the incumbent's request, subject to supervisory approval.

	Travel Requirements: 
	Some travel is required, and is typically local or regional. to meet with clients/stakeholders/contractors, conduct business, or attend or provide training. Travel may require overnight hotel stay.

	Tools and Equipment: 
	Extensive use of computer/laptop, printers, copiers, fax, phone/headset, all Microsoft Office suite software and agency supported programs, and common office equipment.

	Customer Relations: 
	Daily telephone and email consultations with people from various backgrounds: state, federal, providers, stakeholders, local health jurisdictions, partners, contractors, and public. Written and web-posted communications. In person meetings with internal and external stakeholders.

	Other: 
	Willingness to work in excess of normally scheduled work hours to meet critical deadlines and participate in emergency response activities as appropriate.

Willingness to be flexible with work strategies if change in agency strategy or change in direction from supervisor.

Ability to work and meet agreed upon deadlines.


	Acknowledgement of Position Description

The signatures below indicate that the job duties as defined above are an accurate reflection of the work performed by this position.

	Date:

3/10/16
	Supervisor’s Signature (required):

/s/Maria Courogen

	Date:

     
	Appointing Authority’s Name and Title:

     
Signature (required):

     

	As the incumbent in this position, I have received a copy of this position description.

	Date:

     
	Employee’s Signature: 

     


Position details and related actions taken by Human Resources will be reflected on the Position Evaluation Summary form.
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