Exempt Position Description
For assistance completing this form, contact your Human Resource office. 
	Position Information

	Action: Establish  FORMCHECKBOX 
   Update  FORMCHECKBOX 
 

If update, indicate change:      
	Position Title:
Deputy Secretary for Public Health Operations/Chief Health Equity Officer
	Exempt Class Code (e.g., B1234):
     

	Date Last Reviewed (If existing position):

4/25/16
	Current Band:

EMS 5
	Proposed Band:
     

	Position Number/Object Abbreviation:

71036556
	Management Code (P/M/C):
M
	Market Segment (e.g., HR, IT):
Public Health & Medical Science

	Exempt Citation (RCW) and Heading: 
RCW 41.06.074 – Department of Health Exemptions
	Prior Evaluation Points/JVAC:
     
	Proposed Evaluation Points/JVAC:
     

	Work Schedule:

Full Time  FORMCHECKBOX 
   Part Time  FORMCHECKBOX 

	Overtime Eligible:

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 


	Incumbent’s Name (If filled position):

     
	Address Where Position Is Located:

101 Israel Rd. S.E., Tumwater

	Agency/Division/Unit:

Department of Health/Office of the Secretary
	Supervisor’s Name and Title:
John Wiesman, Secretary

	Supervisor’s Position Number:

70041336
	Supervisor’s Phone:
(360) 236-4030


	Organizational Structure

Summarize (one or two sentences) the functions of the position’s division/unit and how this position fits into the agency structure (attach an organizational chart). 

	This position functions as one of two deputy secretaries in the agency, reports to the agency secretary and serves on the agency executive team.  As the deputy secretary for public health operations/chief health equity officer, the position is responsible for ensuring the delivery of public health operations across the agency including preserving, protecting, and improving the public’s health, maintaining minimum standards for quality health care delivery, and providing executive leadership for health equity efforts. 


	Position Objective

Describe the position’s main purpose, include what the position is required to accomplish and major outcomes produced. Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of the organization.

	This position provides executive leadership for the agency’s four core public health divisions, public health preparedness, and cross-cutting health systems transformation and innovation work. This is accomplished by providing strategic direction and oversight and ensuring policy implementation and efficient decision making on critical public health policies, issues, and emergencies.

This position fosters critical partnerships within the public health system to improve the public’s health, respond successfully to public health emergencies, and deliver critical services in a cohesive and efficient manner to the people of Washington.
As the chief health equity officer, this position provides executive leadership and accountability across the agency for addressing individual and structural racism and for ensuring that public policy, program development, and public health services promote health equity and foster flourishing communities.



	Primary Responsibilities 

Describe the position’s primary responsibilities and underline the essential functions. Functions listed in this section are primary duties and are fundamental to why the position exists. For more guidance, see Essential Functions Guide.

	Build and maintain an effective public health operations leadership team, providing guidance and support to the division assistant secretaries, director of emergency preparedness and response, and special assistant on health transformation and innovation. This position leads the team in setting direction and implementing agency policy and actions to further the agency’s core business functions.  This position holds these leaders accountable to both strategic and tactical objectives, quality improvement commitments, and efficiencies for state government and public health. Advises, directs, and mentors the team. Inspires and holds managers accountable for ensuring agency values are supported and implemented in public health operations.
Provide strategic leadership and coordination for the operational public health work. 
Ensure and assist with implementation of agency policy on major public health and agency initiatives and oversee implementation of public health policies across the agency and public health system.

Provide agency expertise and representation with key external partners including legislators, governor’s office, organizations representing community groups, and other public health partners. 
Work within the agency performance and accountability structure to set agency objectives and strategic plans and ensure that division plans are in support of agency plans.
In close collaboration with the cross-agency health equity workgroup and the director of community relations & equity, provide agency-wide executive leadership for 1) identifying, eliminating, and preventing structural racism and 2) promoting health equity through positive and culturally competent policies, programs, and services addressing all the determinants of health, with a particular emphasis on social, economic, and environmental factors that influence health. 
This position has primary responsibility for the entire agency’s monthly strategic meeting and will have backup/secondary responsibility for organizing the entire agency’s monthly performance meeting and quarterly review meetings.

Failure to carry out this work can create liability for the state, put Washingtonians’ health at risk, and risks the loss of millions of dollars in federal funds that support critical programs such as WIC, immunizations and childhood and maternal health.



	Decision Making and Policy Impact

	Explain the position’s policy impact (applying, developing or determining how the agency will implement).

This position is responsible for leading and directing the work needed to create and implement major public health and agency policies.  This position serves as an advisor to the secretary as to the health impacts and business operation impacts to the agency and the public health system of policy, programmatic, and service changes.

This position makes final budgetary and personnel decisions for the operational divisions in line with executive team direction, serves as executive sponsor for major projects and initiatives, and oversees a wide variety of technical, administrative and policy level staff in the performance of their duties.

	Explain the major decision-making responsibilities this position has full authority to make.

This position is responsible for making strategic, tactical and day-to-day operational and policy decisions for the agency.  This position acts on behalf of the secretary in carrying out the agency’s strategic plans, state health improvement plan, policies and the governor’s results Washington work.


	Identify those actions this position takes to their manager for a decision.
This position is responsible for the majority of public health program delivery decisions in the agency. This includes strategic, policy, and operational issues that impact the core mission of the public health division.  Those decisions that have the largest system, community, fiscal, or political impact will be forwarded for consideration/action to the secretary.


	Financial Dimensions

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources managed by the position and what type of influence/impact it has over those sources.

	Operating budget controlled.

·      
Other financial influences/impacts.

·      


	Supervisory Responsibilities

	Supervisory Position: Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If yes, list total full time equivalents (FTE’s) managed and highest position title.

Total Number of FTEs:  XXX 

EMS Band 4's and WMS Band 3's are highest level supervised




	Qualifications – Knowledge, Skills, and Abilities 
List the education, experience, licenses, certifications, and competencies.

	Required Experience, Competencies, and Education.

The Washington State Department of Health is most interested in candidates who have demonstrated experience in the following competencies:

· Embraces and Embeds Inclusion in Decision-Making – Creates a workplace where differences are embraced and valued; where respect for the individual is the foundation for providing every employee with the opportunity to develop their skills and talents so they can achieve their highest level of success.  Reaches out to leverage diverse points of view, talents and capabilities.  Is accountable for the impacts of their approach, decisions and actions on themselves, coworkers, stakeholders and those we serve.  Recognizes the value that different perspectives and cultures bring to an organization.  
· Models and Champions our Culture and Values – Earns the trust, respect and confidence of coworkers and customers through consistent honesty, authenticity, transparency and professionalism.  Removes fear from the organization.  Addresses problems.  Focuses on the customer, and creates a customer-focused culture.
· Develops People – Coaching through purposeful instruction, challenging counsel and targeted questioning so that people solve problems, think critically, and seize opportunities.  Respecting life-work balance.
· Drives Results – Creates and nurtures a performance-based culture of continuous improvement. Is passionate about data informed decision-making, scientific problem solving, customer responsiveness and satisfaction, and maximizing resources across the organization. Creates a safe environment in which to experiment.
· Fosters Teamwork and Collaboration – Builds trusting cooperative relationships and meaningful connections.  Understands/builds networks and collaboration.  
· Communicates Effectively – Conveys clear, timely, persuasive messages that positively influence thoughts and actions.  Models and creates a culture that values listening and candid conversation.
· Leads and Navigates Change – Navigates the organization through complex and changing environments, and engages staff to seek creative solutions and drive change.  Attends to the human side of change.
AND
· A Bachelor’s degree or higher in public health, racial/ethnic/gender/women’s/sexuality/etc. studies, public health/health/business administration, recreation/wellness, liberal arts or other relevant field. Additional years of experience can substitute for bachelor’s degree.
· 5 years of experience managing multiple complex programs or systems.
· 7 years of supervisory responsibility, including 5 years of managing supervisors.



	Preferred/Desired Education, Experience, and Competencies.
Experience working within or with community organizations serving priority populations (groups whose members experience poorer health outcomes due to social, economic or environmental factors).


	Special Requirements/Conditions of Employment

List special requirements or conditions of employment beyond the qualifications above.

	This position will be on call 24/7 to respond to major administrative issues and public health threats.  (Add in common language around expectations as a first responder agency.)



	Working Conditions

	Work Setting, including hazards:
	     

	Schedule (i.e., hours and days):
	     

	Travel Requirements:
	     

	Tools and Equipment:
	     

	Customer Relations:
	     

	Other:
	     


	Acknowledgement of Position Description

The signatures below indicate that the job duties as defined above are an accurate reflection of the work performed by this position.

	Date:

     
	Supervisor’s Signature (required):

     

	Date:

     
	Appointing Authority’s Name and Title:

     
Signature (required):

     

	As the incumbent in this position, I have received a copy of this position description.

	Date:

     
	Employee’s Signature: 

     


Position details and related action have been taken by Human Resources as reflected below.

	For Human Resource/Payroll Office Use Only

	Approved Class Title:

     
	Class Code:

     
	Salary Band:

     
	Effective Date:

     

	Pay Scale Type:

 FORMDROPDOWN 

	Job Analysis On File?

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

	Position Type (Employee Group):  FORMDROPDOWN 

	EEO Category:

 FORMDROPDOWN 


	Employee Sub-Group:

 FORMDROPDOWN 

	Position Retirement Eligible:

Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

	Position is:

Funded  FORMCHECKBOX 
   Non-Funded  FORMCHECKBOX 

	Workers Comp. Code:

 FORMDROPDOWN 


	County Code:

     
	Business Area:

     
	Personnel Area (FEIN):

     

	Cost Center Codes

	COST CENTER
	PCT. (%)
	FUND
	FUNCTIONAL AREA
	COST OBJECT
	AFRS PROJECT
	AFRS ALLOCATION

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	Date: 

     
	HR Designee’s Name: 

     
	HR Designee’s Title: 

     
	HR Designee’s Signature:

     

	Date: 

     
	Budget Designee’s Name: 

     
	Budget Designee’s Title: 

     
	Budget Designee’s Signature:
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