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Project Areas

e Quality improvement topics:
— Chronic disease/physical activity
— Prenatal care

— Immunizations
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Evaluation Questions

e To what extent was the MLC-3 project successful in
achieving its goals?

e To what extent did participation in MLC-3 impact
your LHD’s systems and or processes?

e How sustainable are the changes the MLC-3 work
produced in your LHD?
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Design

e Structured interviews

— 2-3 LHD staff members from each LHD that
participated in the MLC-3 work.

e Interviews conducted by telephone
— NWCPH Evaluation Team
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Sample N=9

e Pre Natal Care
— Walla Walla
— Clark County
— Tacoma-Pierce

e Immunizations
— Grant County
— Grays Harbor
— Kittitas

« Chronic Disease Prevention/Physical Activity
— Island
— Skagit
— Spokane
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Timeline
e Nov 10th: Drafted instrument
e Nov 17th: Finalized questions

e Nov 15-Dec 3: Conducted interviews

Dec 7- Presentation of preliminary results

ealey Northwest Center for Public Health Practice
e Promoting excellence in public health practice (_ffr 20 years,



Results
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MLC Process

e \What worked well
— Kick-off training
— Tools
— iLinc conference calls
— Sharing of ideas between counties

ealey Northwest Center for Public Health Practice
e Promoting excellence in public health practice @r 20 years,



Improvements

e Staff turnover

— Internal and DOH
e Coordination

— Consultants

— Subject matter experts
e« Communication

— Timeliness

— Clarity

ealey Northwest Center for Public Health Practice
e Promoting excellence in public health practice @r 20 years,



Gaps

Individual calls
Mini trainings
More planning time

Coaching or technical assistance

Sharing across TAGS
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e
e

| essons Learned

oower of the applied QI framework
power of data

power of working with groups

Re-evaluating and making adjustments
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MLC Project

* Positive results within each project area
e Opportunity to try program approach
e Opportunity to document
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Impact

* Increased QI expertise
o Strengthening of relationships
* Leveraging of resources
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Sustainabillity

« Commitment from leadership
e Build into administrative structure
* Provide ongoing funding support
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Questions

Luann D’Ambrosio,
ldambr@u.washington.edu

Nora Kleinman,
nik4@u.washington.edu
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