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2011 Partnership Structurep

PURPOSE: The Partnership is directed by the legislature to guide and strengthen the governmental public health system in Washington State. To 
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p y g g g g p y g
accomplish that, we are responsible to ensure that our actions support a public health system that is accountable, continuously measures and 
improves health outcomes, and reduces environmental and other health risks.

EX OFFICIO MEMBERSPARTNERSHIP EX OFFICIO MEMBERS
• WA Health Foundation
• UW/NW Center for PH Practice
• WA State PH Association
• Individuals/organizations with 

expertise in IT, communications, 
workforce development, finance, 

PARTNERSHIP
• State Board of Health
• Department of Health
• WA State Association of Local PH Officials
• Local Health Agencies
• Local Boards of Health
• Tribal Nations

legislative policy• American Indian Health Commission
• DHHS Region X

AGENDA FOR CHANGE 
WORKGROUP
John Wiesman 

Gregg Grunenfelder

PUBLIC HEALTH STANDARDS 
WORKGROUP
Torney Smith
Susan Ramsey

PUBLIC HEALTH ACTIVITIES AND 
SERVICES WORKGROUP

Barry Kling
Gregg Grunenfelder

PUBLIC HEALTH INDICATORS 
WORKGROUP

Lyndia Tye
Jennifer Tebaldi gggg

www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Improvement Partnershipp p

Activities & Services 
Workgroup

Standards
Workgroup

Indicators
Workgroup
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Workgroup Workgroup Workgroup

OUTPUTS
(activities and services

County)

PERFORMANCE MEASURES
(process and impact
for better outcomes)

HEALTH OUTCOMES
(health determinants
and health status)y) ) )

EXAMPLES
• # STD cases reported
• # STD cases investigated

EXAMPLES
• Increase % of STD case reports 

received within 3 days
• Increase % STD of case reports 

EXAMPLES
• Rate of reported Chlamydia 

infections per 100,000 women 
ages 15-24• Increase % STD of case reports 

initiated within 3 days
• Increase % of partners notified

by case, provider,
or public health

• Increase % of new and under

ages 15 24

• Percent of 2-year- old children 
who are adequately 

• # doses of vaccine ordered
• # doses administered as 

recorded in CHILD Profile

• # routine food service 

• Increase % of new and under-
used child and adolescent
vaccines administered annually

• Decrease % of permanent food 
establishments with 35 or more

who are adequately 
immunized (4-DTP, 3-Polio, 1-
MMR, 3-Hib, 3-HepB, 1-
Varicella)

• Prevention works!
• Not reportable due to low 

establishment inspections
• # routine food service 

inspections with 35 or more 
critical violations

establishments with 35 or more
critical violations

• Not reportable due to low 
incidence of disease



Public Health Activities and Services

2010 PUBLIC HEALTH ACTIVITIES & SERVICES INVENTORY
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3rd annual inventory

2010 i t  i il  t  2009 with  f w dditi  f  2010 inventory similar to 2009 with a few additions for 
data already collected

2010 Public Health Activities and Services Inventory survey 2010 Public Health Activities and Services Inventory survey 
will open for data collection late June 2011

Results will be available online in September 2011Results will be available online in September 2011

www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Activities and Services

EXAMPLES OF DATA FROM 2009 SURVEY

5

Protected children from preventable disease: Managed 
state provided vaccine system involving 2,914,150 doses
Delivered targeted nutrition education and healthy foods to 
325,638 WIC clients statewide
Ad i i t d 164 911 d  f H1N1fl  iAdministered 164,911 doses of H1N1flu vaccine
Licensed 334,067 health care professionals statewide
R l t d 93 h it l  t t idRegulated 93 hospitals statewide
Protected people from foodborne illness: 64,134 inspections 
of 48 138 establishments statewideof 48,138 establishments statewide
www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Activities and Services

NEW COLLECTION TOOL & INTERACTIVE DATA
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MANAGEMENT SYSTEM

Developed by DOH under workgroup’s guidance
Tested in March
iLinc training on new data collection tool 6/15
Interactive system will allow for data query (like CHAT)
All 3 yrs of data - 2008, 2009 and 2010

www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Activities and Services

RECENT PRODUCTS
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2009 Inventory Highlights

P bli  H lth St iPublic Health Stories
Keeping Our Drinking Water Safe and Reliable

Foodborne Illness Prevention in Washington StateFoodborne Illness Prevention in Washington State

H1N1 in Washington State

Tuberculosis in Washington Stateg

www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Standards

2010-2011 PUBLIC HEALTH STANDARDS REVIEW

8

In 2010 DOH was reviewed
In 2011 34 LHJs were reviewed

10 chose PHAB set
4 chose Washington set
20 h  th  B i  t20 chose the Basic set

By mid-June 2011 all sites will receive their individual reports
W hi t  P bli  H lth St d d  R i  R t 2011  Washington Public Health Standards Review Report 2011  
and the Exemplary Practices will be available online at the 
end of July 2011y

www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Standards

EVALUATION OF 2010-2011 PUBLIC HEALTH STANDARDS REVIEW
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NWCPHP survey to evaluate LHJ standards review process
107 responses from 170 (63%)p ( )
Survey covers:
- Preparation Time
- Reasons for choosing review type
- Barriers
- Process and tools

NWCPHP survey to evaluate reviewers (4 DOH, 2 Consultants)y ( , )

Results reported to the Public Health Standards Workgroup
in June 2011

www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Standards

COMMUNITY/STATE HEALTH IMPROVEMENT PLAN
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/

MLC project funded by Robert Wood Johnson Foundation
Learning collaborative participants:g p p

Grays Harbor
Kitsap
Walla Walla
DOH

Teams met regularly for 9 months to share progress and 
receive technical trainingreceive technical training
June 2 all teams shared their progress at a statewide online 
learning sessionlearning session

www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Indicators

2011 PUBLIC HEALTH INDICATORS UPDATE
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3RD update cycle (Baseline in 2007, updates in 2009 and 2011)

2010 survey showed the indicator data used extensivelyy y
To identify or confirm a health issues
For planning purposes
For community educationFor community education

Workgroup reviewed existing indicators and added:
Air quality
Falls among the elderly
Percent in poverty
Youth suicide/depression (will be developed if time allows)/ p ( p )

Solid waste indicator was dropped due to lack of data



Public Health Indicators

EXAMPLE
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www.doh.wa.gov/phip/partner/mtg11.htm



Public Health Indicators

NEW INTERACTIVE WEBSITE
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Developed by DOH under workgroup’s guidance

Pl  t  b i  lli  t th  thi d l  f d t  iPlan to begin rolling out the third cycle of data in
September (data will be published as it is available)

Presentation will be consistent with current website’s Presentation will be consistent with current website’s 
look and feel

User experience will be enhanced by being able toUser experience will be enhanced by being able to
query the data for a specific indicator by local health
agency over time

www.doh.wa.gov/phip/partner/mtg11.htm



Agenda for Changeg g

A BRIEF OVERVIEW/RESHAPING GOVERNMENTAL PUBLIC HEALTH
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/

Why this, why now?
The Secretary of Health appointed a workgroup (Feb-Dec 2010)y pp g p ( )

The primary audience for this work
The purpose of this workp p
The process
Approachpp
Engagement process
The outcome - An Agenda for Change

www.doh.wa.gov/phip/partner/mtg11.htm



Agenda for Changeg g

Focus our communicable disease capacity on and enhance
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ocus ou  co u cab e d sease capac y o  a d e a ce
the most effective and important elements of prevention, 
early detection, and swift responses…

Focus on policy and system efforts to foster communities and 
environments that promote healthy starts and ongoing 

ll   ll  d wellness, prevent illness and injury…

With healthcare reform, it is time for public health to more 
ff i l  d i ll   i h h  h l h  effectively and strategically partner with the healthcare 

system to improve access to quality…

www.doh.wa.gov/phip/partner/mtg11.htm



Agenda for Changeg g

PHIP – IMPLEMENTATION AND COORDINATION
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PURPOSE: The Partnership is directed by the legislature to guide and strengthen the governmental public health system in Washington State. To 
accomplish that, we are responsible to ensure that our actions support a public health system that is accountable, continuously measures and 
improves health outcomes, and reduces environmental and other health risks.

EX OFFICIO MEMBERSPARTNERSHIP EX OFFICIO MEMBERS
• WA Health Foundation
• UW/NW Center for PH Practice
• WA State PH Association
• Individuals/organizations with 

expertise in IT, communications, 
workforce development, finance, 

PARTNERSHIP
• State Board of Health
• Department of Health
• WA State Association of Local PH Officials
• Local Health Agencies
• Local Boards of Health
• Tribal Nations p , ,

legislative policy

AGENDA FOR CHANGE 
WORKGROUP

• American Indian Health Commission
• DHHS Region X

PUBLIC HEALTH STANDARDS 
WORKGROUP

PUBLIC HEALTH ACTIVITIES AND 
SERVICES WORKGROUP

PUBLIC HEALTH INDICATORS 
WORKGROUP WORKGROUP

John Wiesman 
Gregg Grunenfelder

WORKGROUP
Torney Smith
Susan Ramsey

SERVICES WORKGROUP
Barry Kling

Gregg Grunenfelder

WORKGROUP
Lyndia Tye

Jennifer Tebaldi

Healthy Communities and 
Environments Sub-workgroup

Communicable Disease
Sub-workgroup

Partnering with the Healthcare 
System Sub-workgroup



Agenda for Changeg g

PURPOSE
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Move the Agenda for Change from a fairly broad description 
of what the governmental public health system should focus on 
in the future into:

A more specific set of priorities?
And a small set of specific action items that should be 
pursued immediately

www.doh.wa.gov/phip/partner/mtg11.htm



Agenda for Changeg g

SCOPE
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Build on Reshape Public Health work
Focus on governmental public health systemg p y
Interim report fall 2011, PHIP Report 2012
Time frame: Next 2-5 years (2012-2016)y
Phased/iterative process

www.doh.wa.gov/phip/partner/mtg11.htm
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PUBLIC HEALTH IMPROVEMENT PARTNERSHIP
www.doh.wa.gov/phip

Contacts: 
Jane Lee  jane.lee@doh.wa.gov
Marie Flake  marie flake@doh wa govMarie Flake  marie.flake@doh.wa.gov
Simana Dimitrova  simana.dimitrova@doa.wa.gov

www.doh.wa.gov/phip/partner/mtg11.htm


