
Monthly Project Status Report
	Project Title

DIRM Evaluation of Services Survey 
	Report Period

07/01/2009 – 07/31/2009

	Project Summary 

Develop and implement a survey to evaluate DIRM services

	Start Date

05/11/09
	Original Completion Date

9/30/2009
	Current Estimated Completion Date

9/30/2009

	Estimated Budget


	Final Budget


	Core Team Members:
Marina Thompson, Craig Erickson, 

Sharon Roberts, Denise Mino, 

Shelby Minchau

	Project Manager

Jim Blum
	


	
	
	Green
	
	Yellow
	
	Red

	Scope 

Vital Signs
	X
	Project is on track to implement all components within scope and minimal to no scope increase has occurred. 
	
	Some major components will be deferred or proposed scope increase may cause project to exceed planned budget, schedule, or resources.
	
	Some major components will not be implemented or proposed scope increase will cause project to exceed planned budget, schedule, or resources.

	Schedule 

Vital Signs
	
	Meeting or exceeding all progress milestones
	X
	One or more milestones may not be met. (See Issues.)
	
	One or more milestones will not be met. (See Issues.) 

	

	Budget 

Vital Signs

Level 2/3
	X
	Funding is sufficient. 
	
	Additional funding may be required. (See Issues.)
	
	Additional funding will be required. (See Issues.)


Milestones

	1 – 5 Major Milestones as identified in the project plan

	· Develop Project Initiation Documents – 5/11/2009
· Identify Survey Participants – 5/26/2009
· Develop Survey Questions
· Develop Survey
· Administer Survey

· Analyze Results

· Develop Recommendation

· Project Close


Accomplishments

	   For this Period

	· Team members are working on development of survey questions. Draft questions expected completion in the first week of August.

	     Planned for Next Period

	· Finalize survey questions
· Design survey

· Validate survey with team and the sponsor.


Issues

	                          Currently Impacting Progress
	Escalate

	· The project manager has been out of the office due to an illness. The team has not met during his absence but will begin meeting the first week of August at which time they will determine if the current schedule is still feasible. 
	

	                                                          May Impact Progress

	· 


	Approved Schedule Changes

	Date Approved
	Original Est. Completion Date
	Changed Est. Completion Date
	Reason for Change

	
	
	
	



























