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Project Close

	
	date

2/3/2010
	ID #

     

	UPDATE OF BASIC INFORMATION

Have any of the answers to the following changed since submission of the Visibility Document?   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If yes, put the information that has changed in the appropriate place below.  If no, skip to Project Summary
DIVISION  FORMDROPDOWN 

Office Name Division of Information Resource Management
Project manager or Work Effort Contact Jim Blum
If Project, project executive sponsor*   Fran Muskopf
*Executive Sponsor is normally, but not always, the Chief Administrator
title of work effort or project DIRM Evaluation of Services Survey
description of work effort or project Develop and implement a survey to evaluate customer satisfaction of services offered by DIRM

	PROJECT SUMMARY:  dESCRIBE VARIANCES FROM SCOPE, SCHEDULE, BUDGET AND REASONS FOR VARIANCE

Schedule changes due to project manager illness and under estimated data analysis work.  

	level of effort (# of FTEs for # of months at a cost of X dollars)
FTE hrs. 223 (est. FTE cost $48 per hr.) = $10,704

	participants (Key project participants and their roles):

Survey content: Janice Taylor, Marina Thompson, Craig Erickson, 

Sharon Roberts, Denise Mino, Shelby Minchau
Project Management and survey analysis:  Jim Blum

Results analysis: Fran Muskopf, Dan Francis, Tracy Auldredge, Bill Norris, Dan Krueger


	key project dates:

•
Develop Project Initiation Documents – Completed 05/11/2009

•
Develop Draft Survey – Completed 08/05/2009

•
Finalize and Administer - Completed  - 11/25/2009

•
Analyze Results - Completed – 12/24/2009
•
Report, summarize results - Completed 1/29/2010


	lessons learned

	wHAT WORKED WELL

Creating an environment with buy-in from managers by identifying representatives for each service area to develop unique questions.
Project agility allowed for changes to plans through regularly scheduled meetings with the project sponsor to evaluate project direction and approach.


	areas for improvement

Question assumptions such as team consensus to exclude security from the questions. 

Anticipate task time beyond identified tasks such as time to analyze data and meet with IT managers to develop action plans.
Spend more time defining roles and responsibilites for team members early in the initiation phase. 
Note: This survey was initiated to address one of the DIRM's strategic measures (goal 2, objective 3, strategy 1).  This survey may not be usable as a baseline for future years due to two potential organizational changes.  The two proposed changes are IT re-organization  and policy and process changes resulting from the 'Customer Satisfaction Quality Improvement' project. Based on these changes, DIRM Managers need to re-evaluate strategy 1 and base the next survey on these changes and the newly established department level process.

 


	  ROUTING:  

Once completed, this form must be routed to the IT Business Coordinator (Pat Holm).  

You can submit the completed form one of the following ways:

· Route the form via e-mail to the IT Business Coordinator 
- OR -

· Route the form as hardcopy to the IT Business Coordinator by being:

· Delivered via campus mail to MS 7904
· Hand-delivered to cubicle 2-E-126, TC1




Last Revised:  9/22/2009
Page 1 of 2

