PHIP QUARTERLY MEETING

- December 13, 2011



AGENDA

New LBOH Representative to the Partnership
State and National Update

2012-2013 Charter and Work plan Updates
2010 Activities and Services Inventory Highlights
2010 Indicators Update Highlights

Standards Update

Agenda for Change Update

Next Steps



UPDATES TO PHIP CHARTER

Proposed revisions to the PHIP charter include:
Purpose — measures and improves performance

Leadership structure — Executive Committee

Membership structure —

Workgroups — Agenda for Change



PHIP WORK PLAN FOR 2012-2013

Questions for the Partnership

7 We will be looking to PHIP to provide input on the scope of the
SHIP in 2012

1 Should we survey about activities and services use

1 Additional thoughts about the work plan and the activities
identified in the work plan

ACTION



2010 ACTIVITIES & SERVICES INVENTORY

New interactive web based data management system
allows user to search all data 2008-2010 by:

Topic
LHJ

Report templates
Overall annual report

LHJ reports
2010 Highlights
LHJ 2010 Activities and Services template



2010 ACTIVITIES & SERVICES CRITERIA
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2010 ACTIVITIES & SERVICES HIGHLIGHTS

Provided 97,557 childhood vaccinations, 75,134
adult vaccinations and 15,737 travel vaccinations to
prevent disease

Investigated over 41,397 cases of communicable
disease

Treated 14,237 people diagnosed with STDs and

notified and treated 7,063 other people to prevent
the spread of disease
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2010 ACTIVITIES & SERVICES HIGHLIGHTS

Inspected 49,456 restaurants, grocery stores and food
carts for health hazards 59,877 times, with 2,644 of
these inspections requiring immediate re-inspection

Responded to 3,184 reports of failing onsite sewage
systems to prevent water contamination

Licensed 340,993 health care professionals in 79
different health professions for safe services

Licensed 98 acute care and general hospitals and
conducted 54 inspections



2010 ACTIVITIES & SERVICES HIGHLIGHTS

Clinical care and case management services to 11,693
children with Special Health Care Needs

Provided healthy foods and nutrition education to
152,705 mothers and children

Served 24,157 pregnant and new mothers to promote
healthy pregnancies

Provided family planning services to 20,071 patients

Performed 8 million genetic screening tests for 82,9230
newborns. ldentified 134 infants with conditions that
otherwise could have disabled them for life



2010 ACTIVITIES & SERVICES HIGHLIGHTS

Are there other ways to share these data?
|deas for other templates?

How to improve data reliability (more then 200
questions from 35 LHJs and many DOH programs)?

We need your thoughts on better metrics to capture LHJ
activities in chronic disease prevention and assessment

Additional thoughts...



2011 INDICATORS UPDATE

35 Local Public Health Indicators

Community Context (1 indicator)
Communicable Disease (4 indicators)
Prevention and Health Promotion (9 indicators)
Environmental Health (3 indicators)

Maternal and Child Health (10 indicators)

Access to Care (8 indicators)

New management system
Trends - baseline, 2009, 2011
Data by LHJ

LHJ examples of use with other resources



2011 INDICATORS UPDATE

Criteria for selecting indicators
Measures important outcomes of public health’s work
Important to the entire population
Uses standard measures from existing data systems

Are actionable - local public health can implement activities to
improve

Can be reported in at least 80% of local health jurisdictions
with comparisons to the state

Measurable over time to determine trends

Understandable



2011 INDICATORS UPDATE

1 4 new indicators
Falls in Older Adults

Poverty

Air Quality (Not meeting the PM2.5 Department of
Ecology goal)

Teen Sad or Hopeless



2011 INDICATORS UPDATE

0 Example
=1 Highlights

o1 Setting goals and strategies for improvement

Treated Chlamydia Infections Among
Women Ages 15-24
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2011 INDICATORS UPDATE

Questions for PHIP discussion
-1 Are you using the local public health indicators?
1 How are you using them?
7 What else would be useful (in an ideal world)?

11 Other thoughts...

ACTION



STANDARDS UPDATE

Following the 2011 Standards review the workgroup is
focusing on the following training and support through

the 3 CDC funded Centers for Excellence:

Community Health Improvement Plans
Health Assessments
Strategic Plans

Quality Improvement

DOH as well as Island, Spokane and Whatcom, have
submitted letters of intent to apply for PHAB
accreditation



AGENDA FOR CHANGE

Workgroup update
Begin looking at cross-cutting themes, gaps and funding

Subgroups
Communicable Disease and Other Health Threats Subgroup
Healthy Communities and Environments Subgroup

Public Health Partnering with the Healthcare System Subgroup



AGENDA FOR CHANGE

Communicable Disease and Other Health Threats

Subgroup

Immunizations: best practices for assessing community
immunization coverage

Communicable disease surveillance and response: prioritize,
standardize and leverage our work

Modernize informatics and integrate surveillance and

response IT systems



AGENDA FOR CHANGE

Healthy Communities and Environments Subgroup
Tobacco-free living
Health eating
Healthy and safe physical environments

Healthy starts



AGENDA FOR CHANGE

Public Health Partnering with the Healthcare System
Subgroup
Collect and share community health data

Compile data on community-wide or region-wide health
care capacity

Publish community needs assessments
Monitor healthcare access issues
Share information and educate on effective practices

Create ongoing networks among providers



PHIP NEXT STEPS

24
1 2012 PHIP meetings



