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	Performance measure:
	

	Target population:


	

	Numerator:
	

	Denominator:
	

	Which are you using—a target or benchmark?
	

	What is the target/benchmark?
	

	SMART objective:
	

	Source of data:


	

	Who will collect the information?
	

	How often will the data be analyzed and reported?
	

	Baseline measurement data and date(s):
	

	Definitions and other comments:


	

	1st quarter data
	

	2nd quarter data
	

	3rd quarter data
	

	4th quarter
	


Definitions/Clarifications
Performance measure: The specific quantitative representation of a capacity, process, or outcome relevant to the assessment of performance. Examples include:

· Percentage of children with age-appropriate immunization levels at age two.

· Length of time between a request for services and an actual meeting with a service provider.

· Proportion of assessed rivers, lakes, and estuaries that support beneficial uses (e.g., fishing and swimming approved).

· Percentage of constituents reporting "satisfactory" ratings.

· Number of residents on community meeting sign-up sheets.

Target population:  A description of the group of people that your measure covers.  For example, will the measure report data for all Pierce County residents or only clients that participate in your program?  In some cases, this will be the same as the denominator.  

Numerator:  In a percentage or rate, this is the top number.  For example, the numerator for the percent of Pierce County adults who smoke cigarettes is the number of adults who currently smoke cigarettes.

Denominator:  In a percentage or rate, this is the bottom number.  For example, the denominator for the percent of Pierce County adults who smoke cigarettes is the number of Pierce County adults.

Target:  This is the “goal” for the performance measure.  What number are you trying to reach?  Examples are a percent improvement from previous years or higher than the average rating for comparable LHJs.

Benchmark:  This is a “gold standard” goal for a measure, usually set by an external organization.  Examples of a benchmark are Healthy People 2010 objectives where the target setting method is listed as “better than the best”.

SMART objective: A statement that includes the direction (e.g., increase or decrease), performance measure, target/benchmark and time frame (e.g., by the end of the year, each quarter, by 9/15/11).
Baseline data:  The rate/percent/number that you will be comparing current data with to determine whether there has been a change.

Baseline date(s): When was your baseline data collected?  For example, it could be from the previous year (2008) or an average from the previous three years (2006-2008).

Definitions:  Do any of the words or phrases in your performance measure need further explanation or definition?  Here’s where you would put that information.

