PUBLIC HEALTH
PARTNERING WITH THE
HEALTHCARE SYSTEM



AGENDA

0 Welcome

00 Recap since last meeting

0 Agenda for Change timeline
0 Potential strategies

0 Topic 3: Behavioral Health

0 Next steps



RECAP SINCE LAST MEETING

I
0 First meeting: September 12, 2011

0 Second meeting: November 7, 2011

0 Summary for December 2011 PHIP meeting
Includes Potential themes

0 Third meeting: February 14, 2012
Draft strategies
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AGENDA FOR CHANGE TIMELINE




ACCESS TO CARE STRATEGIES

0 Information
0 Leadership

1 Education



INFORMATION STRATEGIES

7L
0 Provide information about the capacity of the health

care delivery system within their community so that
local participants can develop plans to close gaps

0 Action:

0 Action



INFORMATION STRATEGIES
I

0 Provide information about how people use the health
care system (utilization data) in their communities so
that inefficient use can be identified, and providers
can help people navigate the system effectively and
efficiently
O Action:

o Action



INFORMATION STRATEGIES

0 Provide information about financing barriers so that
health care partners delineate where payment is a
problem

0 Action:

0 Action



INFORMATION STRATEGIES
I

0 Provide information about the health status of the
community including behavioral health, access to care,
quality, outcomes, and gaps so that community leaders,
health care providers and other decision makers can
make informed decisions how to best meet local need

o Action:

o Action



LEADERSHIP STRATEGIES
B

0 Connect LHJs with local hospitals and other provider
groups so that meaningful community health
assessments and can be developed. This includes
connecting behavioral health, primary care, specialty
care, dental care

o Action:

o Action



LEADERSHIP STRATEGIES
B

0 Convene diverse audiences so that there is a common
understanding of health issues prevalent in the
community, and so that the social determinants of
health are more commonly understood, and included in
community health assessments

o Action:

o Action



LEADERSHIP STRATEGIES
I

0 ldentify how other states have worked to effectively
develop collaborative community health assessments
with their partners including hospitals, provider groups,
community clinics, public health, and provides for public

participation

o Action:

o Action



EDUCATION STRATEGIES
I

0 Prioritize and expand the use by providers of
evidence-based clinical prevention services (proven to
be both effective and cost saving) endorsed by the
National Commission on Prevention Priorities Services
(National Quality Strategy)

0 Action:

0 Action



EDUCATION STRATEGIES

0 Promote the adoption of primary care medical homes
to recognize the benefits of increased access to health
care, continuity of care, and patient-centered care

0 Action:

0 Action



TOPIC 3: BEHAVIORAL HEALTH

0 What role should public health play in promoting
better mental health and preventing clinical behavioral
health issues?

0 What are the barriers to accessing behavioral health
and substance abuse /addictive services?

0 What can public health do to improve the continuum of
care in your community?



HELPFUL LINKS
I

Health care data

www.ofm.wa.gov /healthcare /datasources/default.asp

Community benefits provided by hospitals (HB2341)

hitp: //apps.leg.wa.gov /billinfo /summary.aspx2year=2012&bill=2341

Public Health Partnering with the Health Care System
www.doh.wa.gov/phip /workgroup /a4c/hcare /hcare.htm




