Terminology buckets – Jeffrey Showman, 2-28-11   Terminology comes in and out of popularity.  People are exposed to, or prefer, certain terms.  Not all performance management terms are clear, and as Jeff Tryens points out, some terms take on a different meaning in different parts of an organization.
However, a lot of these terms communicate a few common concepts.  I’ve found “terminology buckets” to be a useful tool to use in circumstances when folks start getting hung-up on terms.  I draw a “bucket” (a simple two row table) on a white board, give it a name, then list similar terms in the bucket.   
	Term bucket

	Related term
Related term
Related term


A  team can discuss how terms are alike or different, and may negotiate a title term for the bucket.  I’ll transcribe the bucket list to Word, then hand it out, email it, and park it in a team discussion space. 
Example:  There are many “flavors” of performance management, with different names.  Although these may emphasize  different elements or approaches, they share common features.  A “performance management bucket” might look like this:. 
	Performance Management

	Management framework
Baldrige
Quality
Balanced  scorecard



How technology buckets can help:
· Someone not familiar with terminology can get up a learning curve quickly.  
· If a team is confused by terms, buckets can give common understanding. I’ve seen folks use a one-page handout as a mini-dictionary in a team meeting.  
· If  a team is hung up on terms, buckets can function as a “parking lot” so the team can move on. 
Examples where I’ve used technology buckets:
Early in the RPM performance system project, it became clear that not all IT division team members were familiar with performance management terms, and the team was starting to get stuck.  I sketched a terminology bucket on a white board and filled in the terms as we went.   Afterward, I transcribed it to a one-page Word document (similar to the one on the next page) and handed it out 
Training:   A group of Parks managers was getting hung on terms, so I sketched  a terminology bucket on a  flip chart and hung it where the group could see it.  It helped resolve several questions, allowed me to move on with the training, and contributed to some “Aha’s”. 
Jeff Tryens’ “Outcome/Shmoutcome”  terms can be mapped to terminology buckets.
Terminology buckets:  Performance management and performance measurement terms.  Note, we can measure almost any bucket.  
	Goals
	Activities
	Outputs
	Inputs

	Objectives
Results
Outcomes

“Condition measures”
	Work
Programs
Units
Functions
Business processes
	Products
Services
Widgets
Deliverables
“Operating measures”
	Workload
Caseload
Funding
Staff




	Customers
	Outcomes
	Plan

	Clients
Applicants, cases 
Stakeholders
Customers are people who receive specific outputs from activities.
Stakeholders are people or groups who have an interest in goals or outcomes.

“Perception measures”
	
What customers want the product or service to do for them.

What stakeholders want the 
	
Statement of goals and strategies that  activities will carry out to achieve the organization’s goals




“Strategy measures”
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