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PUBLIC HEALTH IMPROVEMENT PARTNERSHIP
PURPOSE ⎯ The Partnership is directed by the legislature to guide and strengthen the governmental public health system in Washington State.
To accomplish that, we are responsible to ensure that our actions support a public health system that is accountable, continuously measures and
improves health outcomes, and reduces environmental and other health risks.
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INTRODUCTION FROM THE NEW SECRETARY

Priorities for the public health system
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o es o  e pub c ea  sys e
Here, there, and beyond: where we’ve come from and 
where we are headed
Legislative update
Other updates



FOUNDATIONAL PUBLIC HEALTH SERVICES

Phase I ⎯
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Phase I 
Purpose

Develop long-term strategy for predictable/appropriate levels of 
funding

Approach
Li it d t f i  th t i l d  tti  biliti  d Limited set of services that includes cross-cutting capabilities and 
basic level of specific programs (adopted from IOM)

Process
Define Foundational Public Health Services and examples
of other important programs
Cost modelCost model



FOUNDATIONAL PUBLIC HEALTH SERVICES
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Phase I ⎯Phase I 
Conclusions

The model is flexible and able to provide information for different 
assumptions
The cost data that is being used to extrapolate for statewide costs
is solid and reasonable
The revenue data allows us to identify costs not covered by grant/
contract or fee, that should be funded by state and local tax dollars
The model is a good tool for better understanding our currentThe model is a good tool for better understanding our current
funding system and determining options and recommendations for
a model of predictable funding
Final report on the cost model by end of JuneFinal report on the cost model by end of June



FOUNDATIONAL PUBLIC HEALTH SERVICES
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Phase II ⎯Phase II 
Purpose

In preparation for the 2015 legislative session, provide a model for 
sustainable funding

Workplan
Clear description of our current funding situation and future funding Clear description of our current funding situation and future funding 
options including discussions with partners (July – December 2013)
Clearly describe options, pros/cons, and agree on a recommendation 
f   f di  d l i  ll b i  i h l l   for a funding model in collaboration with local government partners 
(January – June 2014)
Assist in the introduction of a broadly supported proposal to partners 
and policy makers (July – December 2014)



AGENDA FOR CHANGE WORKGROUP

2009 – Reshaping Governmental Public Health Workgroup
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009 es ap g Gove e a  ub c ea  Wo g oup
Focus on key system issues and develop strategies to respond
to changing environment

A  A d  f  Ch2010 – An Agenda for Change
Protect past successes
Confront emerging challengesg g g
Use available resources efficiently and effectively

2011 – Agenda for Change Workgroup
Identify specific set of priorities and actions to be pursued 
immediately to improve population health and guide the public
health system in the next 2 to 5 years



AGENDA FOR CHANGE WORKGROUP

2012 – Agenda for Change Action Plan Summary
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0 ge da o  C a ge c o  a  Su a y
Foundational Public Health Services
A set of strategic priorities
F k f  f i  b i  iFramework for transforming business practices
Adopted as the 2012 Public Health Improvement Plan

2013 – Implementation2013 Implementation
Natural homes
Continuing workgroups
Adj  A d  f  Ch  W kAdjourn Agenda for Change Workgroup
Future direction
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STRATEGIC PRIORITIES IMPLEMENTATION

Communicable Disease and Other Health Threats
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Co u cab e sease a d O e  ea  ea s
Implementation plan revisions
Progress reportsg p
Next steps



STRATEGIC PRIORITIES IMPLEMENTATION

Healthy Communities and Environments
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ea y Co u es a d v o e s
Objectives and strategies published in 2012 Agenda for 
Change Action Summary remain unchanged
Specific actions related to these objectives and strategies
are included in the Washington State Plan for Healthy 
C i i  hi h ill b  bli h d i  A  2013Communities which will be published in August 2013



AGENDASTRATEGIC PRIORITIES IMPLEMENTATION

Public Health Partnering with Health Care
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ub c ea  a e g w  ea  Ca e
Goal outlined in the Agenda for Change is still relevant
Planning team identified the following actions for the g g
workgroup to implement over the next 2 years:

Increase information about the health of local populations and
about the clinical resource capacity of the communityabout the clinical resource capacity of the community
Improve awareness across the public health community of
emerging opportunities and requirements of health reform
Advance the use of clinical preventive services and
patient-centered health homes

Draft charter for Partnering with Health Care WorkgroupDraft charter for Partnering with Health Care Workgroup



AGENDAPUBLIC HEALTH STANDARDS

Foundational Performance Set
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ou da o a  e o a ce Se
Public Health Standards subgroup is working on a review 
option to answer: does a local health agency provide the 
foundational public health services and if so, how well?
Crosswalk is in development to align the aspects of 
f d i l bli  h l h i  i hfoundational public health services with:

Public Health Accreditation Board (PHAB) standards
Public health activities and services data
Existing performance measures
Local public health indicators



AGENDAPUBLIC HEALTH PERFORMANCE & ACCOUNTABILITY

Initial thoughts on purpose/scope
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a  oug s o  pu pose/scope
Develop and oversee a performance management and 
accountability system that measures the performance of
the public health system in Washington State

Identify and count activities and services
Develop local public health indicatorsDevelop local public health indicators
Develop and adopt performance measures that assess 
performance of the public health system
Develop population based health targets
Modernize capabilities to collect, analyze and share information



NEXT STEPS

21st Century Workforce
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Ce u y Wo o ce
Meet on:
September 5, 2013
1 to 4 pm
DOH Offices, Kent

www doh wa gov/phipwww.doh.wa.gov/phip


