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PUBLIC HEALTH IMPROVEMENT PARTNERSHIP 
 
 

AUGUST 13, 2013 
PUBLIC HEALTH STANDARDS WORKGROUP  
PARTICIPANTS 
Co-Chairs Torney Smith (Spokane), Susan Ramsey (DOH) 
Staff Jane Lee, Simana Dimitrova (DOH) 
Members John Abplanalp, Danette York (Lewis); Elaine Conley (Spokane); Cindan Gizzi 

(Tacoma-Pierce); Regina Delahunt (Whatcom); Megan Davis, Kris Kernan, 
Jennifer Tebaldi, Martin Mueller (DOH) 

 

MEETING NOTES 
WELCOME 
Torney Smith and Susan Ramsey, Co-Chairs 

Torney and Susan welcomed participants to this session and after brief introductions from 
everyone, focused on the meeting purpose. 
 
NEXT WASHINGTON STATE STANDARDS REVIEW 
Torney Smith, Co-Chair 

Torney led the discussion around the future of the Public Health Standards Review in 
Washington. In prior years the Standards Workgroup has l;ed the system wide review 
based on Washington Standards, and later a two tier system based on a Washington 
version of the PHAB Standards and a smaller basic set.  Now all public health agencies are 
encouraged to apply for PHAB accreditation.  Some have become accredited and several 
have submitted applications.   The challenge for the workgroup is to propose a process for 
all local and state agencies to continue to participate in a review for quality improvement.  
One of the main challenges with conducting a system wide review is the lack of funding, and 
a review set other than PHAB to review. How do we continue to do it effectively and 
meaningfully?  

Susan suggested that we look at the system and decide if this is still the best way to look at 
it. What will the things that make us accountable look like? Concern was brought up that the 
Foundational Public Health Services are missing quality component. The following are some 
ideas from the participants: 
• Report to the Legislature instead of doing system review 
• Regionalization 
• Sustain focus on quality 
• Self-reporting 

Representatives from the Centers of Excellence confirmed that they will commit to do 
training for whatever visioning or requirements will be decided. 
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FOUNDATIONAL PERFORMANCE SET UPDATE 
Torney Smith, Co-Chair/Jane Lee (DOH) 

Torney and Jane provided brief update on the development of a Foundational Performance 
Set. The plan is that the workgroup will be able to see a more fully developed draft version 
during their next meeting. 
 
UPDATES 
Susan Ramsey, Co-Chair 

Public Health Accreditation Board (PHAB) 

Susan briefly related what the updates to the latest version of PHAB standards are: 
• Addition of how many examples of which documents will be needed 
• Addition of 8 new measures 
• Realignment of some standards and measures 
 
QI Evaluation Workgroup 

This PHAB workgroup has determined that after an agency has been accredited, it has to 
submit an annual evaluation report which reflects improved internal QI efforts suggested 
during the initial review. 
 
Accreditation in Washington State 

• There are 6 agencies in our state who have applied for accreditation. Spokane 
Regional Health District and the State Department of Health have already been 
accredited.  

• The Standards/Accreditation Coordinators will meet with David Stone from PHAB in 
September. He will hold documentation training as part of their quarterly meeting. 

• On September 23rd, the Centers for Excellence will host the annual Performance 
Management Learning Congress. Eight local health agencies’ QI projects will be 
showcased and other accomplishments will be highlighted. 

 
NEXT STEPS 
Susan Ramsey, Co-Chair 

• The next two workgroup meetings will be held in October and mid November. 

• We need to have a dialog with the Public Health Improvement Partnership in regards to 
future performance reviews 

• Review what the law/requirements are to do performance reviews so we can align 
future efforts accordingly (Jane to send law/requirements synopsis to the workgroup) 

 


