
Public Health Improvement Partnership

QUARTERLY MEETING

September 5, 2013



AGENDAAGENDA

UPDATES

2

U S
Secretary of Health

Budget
Progress on Priorities

Partnership Efforts
Communicable Disease and Other Health ThreatsCommunicable Disease and Other Health Threats
Healthy Communities and Environments
Public Health Partnering with Health Care
P f  d A t bilitPerformance and Accountability



AGENDAAGENDA

WORK SESSIONS

3

WO  S SS ONS
Foundational Public Health Services

Refining Cost Estimates
Work Ahead

Public Health Standards
Future of Performance Reviews in WashingtonFuture of Performance Reviews in Washington
Foundational Performance Set/A Possible New Approach

Charting the Course of the Partnership
History
Future

Next StepsNext Steps
Quick Meeting Evaluation



UPDATES

SECRETARY OF HEALTH

4

S C  O  
Budget
Progress on Prioritiesg



UPDATES - STRATEGIC PRIORITIES

COMMUNICABLE DISEASE AND OTHER HEALTH THREATS

5

COMMUN C  S S  N  O   S
Increase immunization rates
Standardize and prioritize communicable disease p
surveillance and response activities
Develop, maintain and integrate a data collection system  
for communicable disease tracking, monitoring and  
response



UPDATES - STRATEGIC PRIORITIES

HEALTHY COMMUNITIES AND ENVIRONMENTS
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 COMMUN S N  NV ONM N S
Implement policy, environmental, and system changes  
that give all babies a planned, healthy start in life
Implement policy, environmental, and system changes  
that prevent or reduce the impact of Adverse Childhood  
E i  h  b  d l   hild  d  Experiences, such as abuse and neglect, on children and  
families
Implement policy  environmental  and system changesImplement policy, environmental, and system changes
that help adults make healthy choices for themselves
and their families



UPDATES - STRATEGIC PRIORITIES

PUBLIC HEALTH PARTNERING WITH HEALTH CARE
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U C  N NG W   C
Identify new population based metrics to measure access  
to care
Identify ways the public health system and the primary  
care delivery system can collaboratively promote clinical  

i  i  d i d h l h hpreventive services and patient-centered health homes
Identify and apply public health approaches to 
preventing substance abuse and mental health disorderspreventing substance abuse and mental health disorders
Share timely information about health reform with our  
many local partners, including local health leadersy p , g



UPDATES

PERFORMANCE AND ACCOUNTABILITY
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O M NC  N  CCOUN
Evaluate the current performance management systems 
to determine whether we have the right ones in place to 
measure the results of our work
Identify the performance management systems that are 

d d   h  f  f P hi  needed to measure the performance of Partnership 
initiatives
Maintain and improve the performance management Maintain and improve the performance management 
systems
Advise the Partnership on priorities, goals and measures p p , g
for the State Health Improvement Plan



WORK SESSIONS
9

FOUNDATIONAL PUBLIC HEALTH SERVICESOUN ON  U C  S V C S
The work described will assume the existing public health structure  
(35 local health agencies and DOH). Is that a reasonable approach?

A  th  th  i ht l t  f th  w k  i ht f  l l d  Are these the right elements of the work, right focus, level and scope, 
sequence?

Should the following topics be addressed and if so, by whom, how 
d h ?and when?
System governance structure
Accountability
Chart of Accounts
Engaging the political process

Are there other policy issues that need to be addressed?



WORK SESSIONS
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PUBLIC HEALTH STANDARDSU C  S N S
Does Washington need to duplicate accreditation process similar to PHAB?

How do we offset the review costs to local health agencies and how to  
i  it  t th  D t t f H lth t  d t th  i w ?increase capacity at the Department of Health to conduct the reviews?

How to develop incentives for all local health agencies to participate in
a PHAB or a Foundational Performance Set review?

How to provide a system wide look considering proposed sets are very  
different and PHAB results are confidential?

Since standards are legislatively mandated via PHIP, do we need to
perform periodic system wide reviews in some other way?
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CHARTING THE COURSE OF THE PARTNERSHIPC NG  COU S  O   N S
History

PARTNERS GOVERNANCE IMPACT ON WASHINGTON’S PUBLIC HEALTH SYSTEM

1994 - 2009

PHIP into law

WSALPHO
DOH
SBOH

NWCPHP
WHF

Board of
Directors

Focus

Indicators

Public Health Improvement Plan

AIHC
WSPHA

Standards
Finance

Info Technology
Workforce

Communications
A   C P d  d T lAccess to Care Products and Tools
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CHARTING THE COURSE OF THE PARTNERSHIPC NG  COU S  O   N S
History

PARTNERS GOVERNANCE

1994 - 2009 2010 - 2012

PHIP into law Agenda for Change

IMPACT ON WASHINGTON’S PUBLIC HEALTH SYSTEM
WSALPHO

DOH
SBOH
LHJs

LBOHs

Partnership

Focus

Indicators
Standards

Public Health Improvement Plan

Tribal Nations
AIHC
DHHS

Activities & Services
Agenda for Change

P d  d T lProducts and Tools
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CHARTING THE COURSE OF THE PARTNERSHIPC NG  COU S  O   N S
History

PARTNERS GOVERNANCE

2013-2015

PHIP into law Agenda for Change

IMPACT ON WASHINGTON’S PUBLIC HEALTH SYSTEM

1994 - 2009 2010 - 2012

WSALPHO
DOH
SBOH
LHJs

LBOHs

Partnership

Focus

Partnering w/
Health Care

Tribal Nations
AIHC
DHHS

Foundational
Services

Performance &
Accountability

Standards
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CHARTING THE COURSE OF THE PARTNERSHIPC NG  COU S  O   N S
How can the Partnership change to better support our public health system?

Are we focusing on the right system wide initiatives to guide implementation  
f th  A d  f  Ch  A ti  Pl ? If  h w  th  li h d with of the Agenda for Change Action Plan? If so, how are these accomplished with 

limited resources?

How could the Partnership membership better reflect the skills/experience 
d d t  id  bli  h lth t  hi  th  A d  f  Ch  A ti  Plneeded to guide public health to achieve the Agenda for Change Action Plan

strategic priorities?

How can the Partnership set the right course for the State Health Improvement 
Pl  hi h i  th  t t i  l  f  i i  h lth i  W hi t ?Plan which is the strategic plan for improving health in Washington?

Should the Partnership be looking more at outcomes in order to drive 
performance within the system?



NEXT STEPS

Quick Meeting Evaluation
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Qu c  Mee g va ua o
Next Meeting
December 4, 2013
3 |3 - 5 pm | iLinc

Visit the newly redesigned Partnership website @
www doh wa gov/phipwww.doh.wa.gov/phip


