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WASHINGTON STATE  

CHIROPRACTIC QUALITY ASSURANCE COMMISSION 

PILOT COMMITTEE SPECIAL CONFERENCE CALL MEETING MINUTES 
 

September 24, 2013 

 

Department of Health, Town Center 2 Building, Room 139 

111 Israel Road SE,  

Tumwater, WA 98501 

 

Committee Members: 

Matthew Waldron, DC, Pilot Committee Chair, Harold Rasmussen, DC, Gabe (Gary) Smith, DC, James 

Slakey Public Member, (attended in person), and Ron Rogers, DC  

 

Staff Present          Others Present    
Leann Yount, Program Manager       

Bob Nicoloff, Executive Director       

Lilia Lopez, Assistant Attorney General 

 

On September 24, 2013 the Chiropractic Quality Assurance Commission (Commission) met via 

conference call in Tumwater, Washington at Department of Health, Town Center 2, 111 Israel Rd SE, 

Room 139.  In accordance with the Open Public Meetings Act, the meeting agenda was posted on the 

chiropractic website and was also e-mailed to members of the Commission’s listserv. 

 

OPEN SESSION          1:00 p.m. 

 

1. CALL TO ORDER – Dr. Waldron, Chair 

 

1.1 The agenda was approved as presented.  

 

2. 2SHB 1518 – PILOT PROJECT STRATEGIC PLANNING – Dr. Waldron and Bob 

Nicoloff  

Committee members continued working on the implementation plan while reviewing 

performance measures. Committee members also continue discussed the Joint Operating 

Agreement, vision, mission, values, and strategies for the pilot project as follows: 

 Staffing – Bob Nicoloff’s office is currently being constructed.  Once the office is complete, Mr. 

Nicoloff will move to the second floor.   

 

Leann Yount will remain in her current location until other Department of Health staff can be 

relocated.  Ms .Yount will move once her identified space has been vacated. She will be co-

located with Mr. Nicoloff on the second floor. 
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 Mr. Nicoloff previously provided the commission’s leadership with Ms. Yount’s job description 

and past performance evaluation. Both Mr. Nicoloff and Ms. Yount’s performance evaluations 

are due in October.  The Department of Health has a policy that requires yearly staff performance 

evaluations and development plans. As part of the pilot project, the commission will continue this 

practice and the leadership will begin evaluating staff.  

 

 Mr. Nicoloff’s signature authority has been approved.  This delegation gives Mr. Nicoloff the 

authority to approve travel, equipment, and necessary operational purchases. He will discuss and 

obtain approval from the leadership prior to any major purchase. 

 

 Meetings - Currently Mr. Nicoloff and Ms. Yount have a weekly check-in meeting with the 

commission chair, Dr. Smith.  Dr. Waldron, Vice-Chair, will also begin participating in the 

weekly calls.   

 

Dr. Smith and Mr. Nicoloff were invited to attend the Washington State Chiropractic 

Association’s board meeting on September 26, 2013. They will provide a report to the 

commission during the October 10, 2013 commission meeting. 

 

Dr. Smith informed the pilot committee members that Dr. Hobbs will be providing a report to the 

commission during the October 10, 2013 meeting about the FCLB District I and IV meeting that 

was held on September 20-22, 2013. 

 

Mr. Nicoloff spoke briefly about the joint commission leadership meeting. The meeting was 

helpful to learn about both the Nursing and Medical Commission’s experience while in the pilot. 

The purpose of these meetings is to build relationships and have on-going communication. Dr. 

Smith and/or Dr. Waldron will provide a report to the commission during the October 10, 2013 

meeting. 

 

The Medical Commission is holding their educational conference on October 2 and 3, 2013.  Dr. 

Langel will be attending the first day.  Dr. Rasmussen will be attending on the second day.  Mr. 

Nicoloff and Ms. Yount will be in attendance both days. Dr. Langel and Dr. Rasmussen will 

provide a report to the commission during the October 10, 2013 meeting. 

 

 

The Pilot Committee set November 12, 2013 as their next conference call meeting.  The meeting 

will be held from 11:30 a.m. – 1:00 p.m. 

 

 Fee Reduction – The CR102 was filed on August 30, 2013.  The fee hearing will be held on 

October 14, 2013 at the department. The proposal is to reduce both the chiropractic application 

and renewal fees $100. The new fees should be effective by the end of the year. 

 

 Budget – Mr. Nicoloff and Ms. Yount are continuing to meet with department budget staff 

regarding the pilot allotment money and the 2013/2015 regular commission allotment. 

 

 Operating Agreement (OA) – The commission needs to update the current OA.  They will work 

with Secretary Wiesman’s office to continue to develop the Medical, Nursing, and Chiropractic 

Commissions OA.  The chiropractic commission will continue to identify performance 

improvement areas to possibly have more control over. The commission may also work with the 

Nursing and Medical Commissions for expertise.  
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 Strategic Plan – Mr. Nicoloff created a pilot project survey for the commission to complete. The 

survey will assist with developing the strategic plan. Mr. Nicoloff will provide the survey to 

commissioners during the October 10, 2013 meeting for feedback. 

 

Mr. Nicoloff also proposed establishing pilot workgroups to assist with improving performance 

measures.  The proposed workgroups include: 

 

o Administration 

 James Slakey and Bryson Langel, DC 

o Budget 

 James Slakey and Winfield Hobbs, DC 

o Investigations 

 Ron Rogers, DC and Harold Rasmussen, DC 

o Legal 

 Matthew Waldron, DC and Gabe Smith, DC 

 

 Performance Measures – Mr. Nicoloff present updated chiropractic performance measures. The 

areas discussed were credentials issued within 14 calendar days, complaint intake/assess 

completed with 21-days, open investigations beyond 170 days and completed within 170 days, 

and open cases beyond 140 days and completed within 140 days. The department set the targets.  

Commission members will discuss and analyze if those targets are sufficient. 

 

The Medical Commission shared a document they developed to track various areas to include 

budget, investigations, discipline, and licensing. The commission will consider developing 

something similar. 

 

The Nursing Commission uses pro-tem members not only for discipline, but in workgroups as 

well. The chiropractic commission can consider using protem members in other areas as well. 
 

 Department of Health Management Changes – Assistant Secretary Karen Jensen will be 

moving to another division within the department.  Martin Mueller will become the new HSQA 

Assistant Secretary on October 1, 2013.   

 

Office director Steve Saxe has also left to another department office.  Lisa Hodgson is the acting 

director until the position is filled permanently. 

 

A new Deputy Director of Public Health Operations position has been developed within the 

Secretary Wiesman’s office. They will fill the position soon. 
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ADJOURNMENT          2:30 p.m. 

 

 

Next Commission Business Meeting: October 10, 2013   

Department of Health 

310 Israel Road SE, Rooms 152/153 

Tumwater, WA 98032 

 

 

 

 

______________________________________       

Prepared By: Leann Yount, Program Manager   Date 

 

              

Approved By: Gary “Gabe” Smith, DC, Chair   Date 

 

 

 


