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Grant County
Total population: 91,723

* 46% residing in unincorporated
areas

« 22 FTEs, $2,057,486 annual budget.
* 3rd or 4th QI pro1ect 1St EH
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Project Team

« Ryan Brimacombe, Accountant

« Heidi Hawkins, PHA Ill, OSS Lead
« Jeff Ketchel, Administrator and EH Director
« Jon Ness, EHS lll, OSS Lead

* Todd Phillips, EH Program Facilitator
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Project ldentification

$140,000.00

$120,000.00

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00 m Cost in Dollars (average $57.00 EHS rate)

® Income (numbers from the Sewage
Database)

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative
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AIM Statement

Decrease average number of trackable
EHS minutes per new septic permit from
215 to 139 by August 1, 2013.

Date on slide master

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative >
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Project Activities

Time tracking data and permit #’s

Determine new permit applications as a
starting point

high level flow of process (match with

tracked services) detailed flows of each
high level step

Check flows for redundancy,
complexities, step reductions

Put standardized flows into practice and
evaluate for at least a year (quarterly
checks along the wa

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative




September 23, 2013

uality Tools - Root Cause

Septic Application and Permitting High-Level Process Flow

Application
Submitted

Current State

(1) PHA starts
building a file and
inputting data into the
Sewage Database
7 minfapp

(2) EHS completes
an “"OSS Application

Review Service 04" of
the proposal
75 min/app

(3) EHS completes a
o “Pre-Permit Site Visit

Service 05"
58 minfapp

(7)EHS Completes a
“Final Inspection
Service 07"and "As-
built Review 08"
81 min/app (77 for
final and 4 for As-
hilh)

(6) PHA issues and
mails the start permit
7 minfapp

(8) PHA
Closes the File
(data entry
and filing)
3 min/app

(5) PHA Processes
the permit (data

entry)
5 min/app

(4) EHS completes a
post site visit review
“OSS Application
Review Service 04"
(see step 2 for time)

EHS= Environmental Health Specialist

PHA= Public Health Associate
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Quality Tools - Root Cause

Current State

Septic Application and Permitting Detailed Process Flow

(7)EHS Completes a
“Final Inspection
Service 07"and "As-
built Review 08"

Has the Yes

installer
called the
right EHS

/ Instalter Calls for a final

inspection

EHS
Is the
Schedules an it still
No inspection perm.l st
within 48 valid?

EHS working hours
Transfers call /
to EHS \NO

working in the
area EHS Calls the installer and
i lets the installer know that Wait
they have installed without | Renewal
a permit. A permit renewai "
PHA transfers iz needed.p This doesn't application
call to EHS seem to happen often.

working in the

area .
EHS= Environmental Health Specialist

PHA= Public Health Associate

September 23,2013 pyplic Health Performance Management Centers for Excellence




Quality Tools - Root Cause

Current State

Does the EHS
have other
work that
needs to be
done in the
area?

Travel to the

site for a final Step 8

High level Process

Perform other
work in the
area

Yes

A4

Travel back to

Did the

Travel to the

i the office
SI-t: fa;iﬂna[ system pass
rack how » . .
" ?
often we take inspection?
this route?

' Wait for

tep 7
Corrections

High level Process

September 23,2013 pyplic Health Performance Management Centers for Excellence




Quality Tools - Root Cause

Current State

Arenewal is
applied for ) Step 4
B High level Process

September 23,2013 pyplic Health Performance Management Centers for Excellence



Quality Tools - Improvement

Option 1 New State

Septic Application and Permitting High-Level Process Flow

Application
Submitted

(1) PHA starts
building a file and
inputting data into the

(2) EHS completes a

(3) EHS completes a
post site visit review

A4

“Pre-Permit Site Visit
Service 05"

“0OSS Application

Sewage Database [ Review Service 04"

(4) PHA Processes
the permit (data
entry)

(6)EHS Completes a
“Final Inspection
Service 07"and "As- |,

built Review 08"

(5) PHA issues and

(7) PHA
mails the start permit

Closes the
File (data
entry and

filing)

EHS= Environmental Health Specialist
PHA= Public Health Associate
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Quality Tools - Improvement

New State (Option 1 only)

Septic Application and Permitting Detailed Process Flow

(6)EHS Completes a
“Final Inspection
Service 07"and "As-
built Review 08"

/insialler Calls front desk to -
request a final PHA gets Y PHA gives EHS
parcel Is the €5 | message and Schedules an
number return . file inspection
k phone # and permit stil information to [*|  within 48
) pulls file valid? EHS working working hours
in the area

No

PHA Calls the installer and Wait for

lets the installer know that Renewal

a permit renewal is needed * application
and fee is double.

EHS= Environmental Health Specialist
PHA= Public Health Associate

September 23,2013 pyplic Health Performance Management Centers for Excellence



Quality Tools - Improvement

Option 2 New State

Septic Application and Permitting High-Level Process Flow

(3) EHS completes a
post site visit review
“OSS Application
Review Service 04"

(2) EHS completes a
“Pre-Permit Site Visit
Service 05”

Application
Submitted

(1) PHA starts

building a file and >

inputting data into the
Sewage Database

Y

C(I8) B H/:]\ (5) PHA issues and (4) PHA Processes
sesithe mails the start permit the permit (data
File (data
entry)
entry and
filing)

/ (6) PHA distributes - - N
(7) EHS to EHS who DeSIgper submits Designer of the
completes and approved permit or As-built:on GCHD system does final
“As-built < EHS working in the < form to PHA’s where the law allows.
Review Service area
08"

EHS= Environmental Health Specialist
PHA= Public Health Associate

September 23,2013 pyplic Health Performance Management Centers for Excellence




$140,000.00

$120,000.00

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00

$0.00

Results - Comparison

m Cost in Dollars (average $57.00 EHS
rate)

® Income (numbers from the Sewage
Database)

New Systems New Systems New Systems
Current Option1 Option 2

September 23,2013 pypljc Health Performance Management Centers for Excellence
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Next Steps

Continue meetings with Stakeholders in
order to implement Option 2 (Designer
Finals)

Measure progress with Option 1; Are

there actual time savings?

Ensure that complete applications are
being accepted

Establish a process of denial, approval or
pending applications per RCW

Inform the BOH (beginning of September)

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative
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For more information, contact:

Todd Phillips, EH Facilitator
Ryan Brimacombe, Accountant
(509)754-6060
tphillips@granthealth.org
rbrimacombe@granthealth.org

Your url: www.granthealth.org

Public Health Performance Management Centers for Excellence

Funded by CDC’s National Public Health Improvement Initiative September 23, 2013
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The contents of this presentation were selected by the author

and do not necessarily represent the official position of or
endorsement by the Centers for Disease Control and Prevention.

PUBLIC HEALTH

ALWAYS WORKING FOR A SAFER AND

HEALTHIER WASHINGTON

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative




