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Meeting Objectives

Come to general agreement on foundational
Prevention Framework Elements

(Vision, Principles, Goal, Objectives)

Review, understand and discuss Washington

state health, cost data on specific health events
and risk factors.

Use data to inform, discuss and revise
overarching strategies and initial priority areas.



Meeting Agenda

Review Agenda and Meeting Objectives

Initial Greeting and Culture of Health Vision and
Video Presentation

Brief Review of our Trajectory —
Review March 27 Meeting

Finalize Prevention Framework Elements

— Data and Strategies
Discussion

Next Steps
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Culture of Health Video

www.rwif.org/en/about-rwjf/newsroom/video/vision-video.html
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Prevention Framework Development Trajectory

On-going State Health Care Innovation Plan Implementation
Executive Management Advisory Council Culture Building
Innovation Legislation: 2572 and 6312

Funding Opportunity Announcement

Many other efforts...

April 21, 2014 .
February 27, 2014 March 27, 2014 Y May 29, 2014 July 21, 2014 Recommendations

Grounding Finalize definition * Finalize principles, Finalize * Provide brought to EMAC
Scope and purpose goal and Establish proposed recommendation Inform ACH
Definition and Establish objectives measures sto leadership

T Review dat d Establish high level Establish next
purpose principles, goal SULET e el recommendations steps and Inform SIM 2

Priority areas and objectives de_cisi_on making Finalize | PF activation of
Review example: criteria elements Partnership
Agree to initial
priority areas
Discuss draft Continue work?

strategies

Process

Activate state,
regional and local

Broach Strategies partners

Dorothy Teeter and
John Weisman
present to review
recommendations
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Review of March 27" Meeting

ncreased awareness of partnership members
oackground

ncreased understanding of the meeting
trajectory

Shared information on legislative session

Finalize Definition and Purpose of Prevention
Framework

Provided feedback on Principles, Goal and
Objectives



Vision
Principles
Goal
Objectives
Strategies

Actions steps
0 Recommendations

Measures




Vision

THE PEOPLE OF WASHINGTON EMBRACE AND
SUSTAIN A CULTURE OF HEALTH

* Where good health flourishes across geographic,
demographic, and social sectors

* Where being healthy and staying healthy is an
esteemed social value

* Where everyone has access to affordable, high
guality health enhancing services



Principles

— Health is a state of physical, mental, spiritual and social well being
and not merely the absence of disease.

— All people have equal access to resources and environments
which promote health and improve quality of life.

— Data guides decisions and informs continuous quality
improvement and learning.

— Multi sector partnerships are essential to achieve system
change.

— Engaged community members, especially those populations
most impacted by health disparities and preventable conditions is essential
to achieving system change.

— Aligning with other national, state, tribal and local policies,
statutes, and initiatives is essential to achieving our goal and creating
sustainable systems.

— Short term wins and return on investment are valued but will not
overshadow the necessity to implement upstream, long term change.



Goal

The people of Washington State
will have improved health at
every stage of life.



Objectives

Collaborative efforts among public health, health
care and systems which influence social
determinants of health will reduce the prevalence
and incidence of preventable health conditions at all
stages of life for people in Washington State

Improved access to integrated systems and supports
will enable better coordination

Increase access to sustainable healthy physical,
emotional development and social environments
that promote health and health equity
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Strategies

Improve the effective use of clinical and other preventive services to
prevent disease, detect disease early, reduce or eliminate risk factors, and
mitigate disease

Strengthen partnerships and systems among clinical service providers,
public health and community based organizations to prevent, delay or
manage chronic conditions

Improve social and physical environments to support healthier behaviors

Restructure health and other systems to improve health, quality, reduce
cost and improve experiences for both people and providers

Reform payment and benefit design to incentivize prevention and health
improvement

Strengthen partnerships and systems between clinical service providers,
public health and community based organizations to encourage and
support health system transformation



Lunch Break

Stretch, Bio-Break, Grab Lunch
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Small Group Break-Out
Discussion

Gain a shared of Washington state data —
specifically areas of high rates of disease and high
costs

Through the use of available data, identify
Prevention Framework initial priority areas

Review and discuss proposed overarching
strategies and potential interventions



Next Steps

Revise documents based on discussion today

Materials including newly drafted elements
(including strategies) will be sent to
participants

Updates made to data fact sheets

Most likely schedule interim webinar to
review materials



Closing

®* Reminder: Next Meeting
Thursday, May 29t —9:30 am to 3:30 pm

* Meeting evaluation
* Final thoughts



Appendix



Community: policy, systems, and
environmental changes improving access
to opportunities for healthy behaviors

— —
Community-Clinical Linkages:
improving access to high-quality
preventive and chronic care
services and promoting healthy
behavior

Clinical: policy and systems
changes improving quality and
coordination of care




Social Ecological Model
Image Example
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Chronic Care Model Image
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Productive interactions

Functional & clinical outcomes



Community: policy, systems, and
environmental changes improving access
to opportunities for healthy behaviors Has self-management of
chronic conditions
improved?

Is there improved access
tohealthy options for all
community residents?

Is there improved
reporting of client
progress in community-
based programs back to
clinical providers?

Have health behaviors
improved for all
community residents?

Has social capital and
well-being improved for
allcommunity residents?




Hasthe quality ofdata *= \

f dat
enteredinto the medical

record improved? : :
Has management of

chronic conditions
/ improved?

Has the quality of clinical \
encounters improved?

Has ease of referralto
community-based
Clinical: policy and systems organizations improved?
changes improving quality and

Is ther coordination of care

to preventive services?




Improved client
follow-through on
referrals?

Improved
coordination of
careand care
transitions?

Community-Clinical Linkages:
improving access to high-quality
preventive and chronic care
services and promoting healthy
behavior

Improved Decreased
health health

outcomes? disparities?

Lowered
health care
costs?

Increased access to
health-improving
resources in both

community and
clinical settings?

Improved screening
of patients for
chronic conditions?




