Building a Prevention Framework

Public Health - Health Care Delivery System
Partnership

September 18, 2014




Meeting Objectives

Reaffirm Partnership consensus on the

elements, including Vision, Goal, Principles,
Objectives, and Strategies to be prepared to share with
our Executive Sponsors

Receive update on Healthier Washington (SCHIP and SIM
Round 2 Grant) and discuss implications on next steps for

to support development of the
Plan for Improving Population Health

Celebrate what we have accomplished together

Present final recommendations to our Executive
Sponsors



Meeting Agenda

Background and Context

Reaffirm Elements
Healthier Washington Update
Celebration

Welcome to Secretary of Health and
Health Care Authority Director

Key Recommendations
Reflect/Next Steps

Closing



Prevention Framework Purpose

The will improve the health of
Washingtonians through intentional linkages between the
public health system, health service delivery system and those
systems that influence the social determinants of health

Guide state, regional and local partners on community
health and health care delivery improvement strategies
that build healthy communities

Advise the Health Innovation Leadership Network (formerly
Executive Management Advisory Council)—the guiding
governing body for the State Health Care Innovation Plan—
on opportunities to shape and align policies



Prevention Framework Background

. June 26, 2014
February 27, 2014 March 27, 2014 April 21, 2014 May 29, 2014 (Webinar)

e Further review of
‘go first strategies,’
Health Innovation
Leadership Network
recommendations,
and measures

Review input on
building blocks
Discuss
organizational
commitments
Discuss involvement
in Plan for
Population Health

Grounding Finalize definition Finalize principles, goal Establish high level
and purpose and objectives recommended
Establish principles, Review data and actions
goal and objectives decision making Finalize Prevention
Review example criteria Framework
Broach Strategies Agree to initial priority elements
areas Discuss measures
Discuss draft strategies Discuss
organizational
commitments and
next steps

Scope
Definition and
purpose
Priority areas

September 18, 2014

Present key framework elements to
Executive Sponsors from DOH and HCA

Discuss next steps and evolution of
partnership
Reflect on success and lessons learned




Prevention
Framework

Improve the health of
Washingtonians through intentional
linkages between public health,
health service delivery, and systems
influencing the social determinants

of health

GOAL

The people of Washington will be healthier at every stage of life

Alignment | Balance | Collective Action | Health | Health Equity | Participation | Quality

OBJECTIVES

Reduce the prevalence and incidence of preventable health conditions at all stages
of life through effective primary prevention and screening

Increase the number of people with improved physical and behavioral health
outcomes through engagement in an integrated system with adequate supportsand — NMEASURES
coordination

Increase sustainable healthy physical and social
environments that promote health and health equity

STRATEGIES

Reorient health and
other systems to

Reform payment and
benefit to incentivize

PREVENTION
ENHACEMENT

RECOMMENDATIONS

01

Build a culture of
robust quality and
price transparency

STATE HEALTH CARE
INNOVATION PLAN

PREVENTION
ENHACEMENT
RECOMMENDATIONS

02

Activate and engage
individuals and
families in their
health

improve health and prevention
reduce cost
PREVENTION PREVENTION PREVENTION PREVENTION
ENHACEMENT ENHACEMENT ENHACEMENT ENHACEMENT
RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS

03

Regionalize
transformation
efforts

04

Create Accountable

Communities of
Health

05

align st
capabil

Leverage and

ate data
ities

Engage communities
and systems in health
promotion activities

06

Provide practice
transformation
support

PREVENTION
ENHACEMENT
RECOMMENDATIONS

07

Increase workforce
capacity
and flexibility

Drive value-based purchasing across
the community, starting with the

State as ‘first mover’

Improve health overall by building healthy
communities and people through prevention and
early mitigation of disease throughout the life course

Improve chronic illness care through better integration
of care and social supports, particularly for individuals
with physical and behavioral co-morbidities




GOAL

The people of Washington will be healthier at every stage of life

Prevention
Frameworl( Alignment | Balance | Collective Action | Health | Health Equity | Participation | Quality

Improve the health of

OBJECTIVES
Wa S h N gtO nians th rou g h | nte nt IoONha | By December 31st, 2018, Washington State will increase the proportion of the population who receive
. . evidence based clinical and community preventive services that lead to a reduction in preventable
linkages between public health, health conditions.
. . By December 31st 2018, Washington State will increase the proportion of the population with better
h ea Ith service d e I ve ry, an d Syste ms physical and behavioral health outcomes by engaging individuals, families, and communities in a — MEASURES
) . ) . responsive system that supports social and health needs.
| nﬂ uencin g t h e SOCla I d ete rmina ntS By December 31st 2018, Washington State will increase the number of communities with improved
social and physical environments that encourage healthy behaviors, promote health and health equity.
Of h ea Ith By December 31st 2018, Washington State will increase the number of integrated efforts between
public health, the health care delivery system and sy that infl social determi of health

to lower costs, improve health, improve the experience of care and contribute to the evidence base.

Engage and influence health Align funding and Engage communities
and other systems to improve resources to incentivize and systems in health
health and reduce cost prevention promotion activities
| |
PREVENTION PREVENTION PREVENTION PREVENTION PREVENTION
ENHACEMENT ENHACEMENT ENHACEMENT ENHACEMENT ENHACEMENT
RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS

01 02 03 04 05

Practice Transformation Payment Management Analytics, Interoperability Project Redesign
Supports and Measurement

Community
Empowerment and
Accountability

HEALTHIER Drive value-based purchasing across Improve health overall by building healthy Improve chronic illness care through better integration
WASHINGTON the community, starting with the communities and people through prevention and of care and social supports, particularly for individuals
GRANT State as ‘first mover’ early mitigation of disease throughout the life course with physical and behavioral co-morbidities




Reaffirmation of
Prevention Framework Elements

The people of Washington embrace and sustain a
culture of health

The people of Washington will have improved health
at every stage of life

Alignment, Balance, Collective Action, Health,
Health Equity, Participation, Quality



Reaffirmation of
Prevention Framework Elements

Prevention and management of chronic disease and
behavioral health issues, while addressing root causes

Cardiovascular disease and diabetes

Healthy eating, active living, tobacco free living and
obesity prevention

Mental illness, substance abuse/use (opioids)

Trauma informed practices (e.g., Adverse Childhood
Experiences or ACEs)



Reaffirmation of
Prevention Framework Elements

By December 31, 2018, Washington State will increase the proportion of the population
who receive evidence based clinical and community preventive services that lead to a
reduction in preventable health conditions

By December 31, 2018, Washington State will increase the proportion of the population
with better physical and behavioral health outcomes by engaging individuals, families, and
communities in a responsive system that supports social and health needs

By December 31, 2018, Washington State will increase the number of communities with
improved social and physical environments that encourage healthy behaviors, promote

health and health equity

By December 31, 2018, Washington State will increase the number of integrated efforts
between public health, the health care delivery system and systems that influence social
determinants of health to lower costs, improve health, improve the experience of care and
contribute to the evidence base



Reaffirmation of
Prevention Framework Elements

Engage and influence health and other systems to improve
health, quality, reduce cost and improve experiences for
both people and providers

Align funding and resources to incentivize prevention and
health improvement

Foster and engage people, communities and systems in
health promotion activities that enable them to exercise
control over their health and environments
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Working
Together for

a Healthier
Washington




Healthier Washington:
Better Health, Better Care, Lower Costs

Washington State’s Round 2 SIM Grant Application:

‘The Healthier Washington project builds the capacity to move health
care purchasing from volume to value, improve the health of state
residents, and deliver coordinated whole-person care.’

* $92.4 million request

* Anticipate October announcement

« 4-year project: 1 year of pre-implementation
planning; 3 years implementation

GRANT APPLICATION TIMELINE

* Application Submitted July 21, 2014
e * Announcement of Award October 31, 2014
Beter eakh, Beter Care, Loves Costs * Period of Performance Jan. 1, 2014 - Dec. 31, 2018

Phase 2: Implementation
www.hca.wa.gov/shcip/Documents/SIM Grant Application.pdf







- Strategies, Investments & Goals

SIM FOA DOMAINS:

Plan for population health

Health care delivery system
transformation approach

Quality measure alignment

Payment and/or service
delivery system model

Leverage regulatory authority

Health information technology

Stakeholder engage ment

STRATEGIES:

1) Healthy communities

2) Integrated care &
social support

3) Pay for value —
State as first mover

WASHINGTON’S APPROACH TO INNOVATION

INVESTMENTS: GOALS:

1) Community empowerment & | » Improve population health

accountability » Transform delivery systems

2) Practice transformation support » Reduce per capita spending

3) Payment redesign

4) Analytics, interoperability A HEALTHIER

and measurement

5) Project management WASH I NGTO N

e HB 2572 o SB6312



Community Empowerment and Accountability

e Regional Accountable Communities of Health (ACHs) will
provide a strong, organized, multi-sector voice for regional
purchasing strategies, delivery system reform, and shared health
improvement goals

e ACHs will be designed to accelerate physical and behavioral
health care integration through financing and delivery system
adjustments, starting with Medicaid

e ACHs will serve as a forum for regional collaborative decision-
making to accelerate local health system transformation

15



Practice Transformation Support

— Accelerate physical and behavioral
health integration

— Adapt to value-based payment
— Develop clinical-community linkages

— Facilitate shared learning and capture
best practices




Payment Redesign

Model Test 1: Early Adopter of Medicaid Integration

Test how integrated Medicaid financing for physical and
behavioral health accelerates delivery of whole-person care

Model Test 2: Encounter-based to Value-based

Test a value-based alternative payment methodology in

Medicaid for participating federally-qualified health centers

and rural health clinics and pursue new flexibility in delivery

and financial incentives for participating Critical Access Hospitals

Model Test 3: Puget Sound PEB and Multi-Purchaser
Through existing PEB partners and volunteering purchasers,
test new accountable network, benefit design and payment
approaches

Model Test 4: Greater Washington Multi-Payer

Test integrated finance and delivery through a multi-payer
network with a capacity to coordinate, share risk and engage
a sizeable population



Analytics, Interoperability and Measurement

* A consistent set of measures for
health performance - common
measure set to be completed January
2015 to inform purchasing strategy

* Enhance information exchange
capacity to support care delivery,
clinical-community linkages and
improved health

* Bolster analytic capacity at state
and community levels




Governor Jay Inslee

|

Project Management

Health Innovation Leadership Network
* Health Care Authority (Coordinating Agency)

Appointed  + Department of Health

* « Department of Social & Health Services

*» Department of Commerce

 Department of Early Learning

* Department of Labor & Industries

» Governor's Health Policy Office

« Health Benefit Exchange

» Office of Financial Management

» Office of the Insurance Commissioner

* Office of Superintendent & PublicInstruction

« State Board of Community & Technical Colleges

Membership

* Private and Public Partners

Health Care Authority v

* Executive Sponsor Dorothy
Teeter

* Healthier Washington
Project Director

Core Project Team * HIT Interagency Change Network

» Consumer Representatives

Department of Social
and Health Services

» Secretary Kevin Quigley

Department of Health
» Secretary John Wiesman

Key Consultant and
Partner Pool

on Health Care Oversight

] | Point Legislative Cummittee} [ I

Advisory Committees
. N

TN

Evolution

Plan for Improving
Population Health
Committee (name TBD)




Opportunities to Participate

Join the Healthier Washington Feedback Network:

— Sign up at: healthierwa@hca.wa.gov

NOTE: If you signed up for the State Health Care Innovation Plan Feedback Network,
you are already signed up

Watch for information on ACHs and join regional discussions:

— Information will be posted at:
www.hca.wa.gov/shcip/Pages/communities_of_health.aspx

Performance Measures meetings are open to the public:

— To attend the Governor’s PMCC Committee Meetings in
person or by webinar, locate information at:

www.hca.wa.qgov/shcip/Pages/performance_measures.aspx

Monitor the Prevention discussion via the Public Health
Improvement Partnership:
— www.doh.wa.qgov/ForPublicHealthandHealthcareProviders/

PublicHealthSystemResourcesandServices/
PublicHealthImprovementPartnership




For more information,
contact:

The Healthier Washington

Project Team
Call: (360) 725-1643
Email: healthierwa@hca.wa.com

Website:
www.hca.wa.gov/shcip

Thank you



Break for Celebration!



Welcome to our
Executive Sponsors

John Wiesman

Secretary of Health
Department of Health

Dorothy Teeter

Director
Health Care Authority



Prevention
Framework

Improve the health of
Washingtonians through intentional
linkages between public health,
health service delivery, and systems
influencing the social determinants

of health

GOAL

The people of Washington will be healthier at every stage of life

Alignment | Balance | Collective Action | Health | Health Equity | Participation | Quality

OBJECTIVES

Reduce the prevalence and incidence of preventable health conditions at all stages
of life through effective primary prevention and screening

Increase the number of people with improved physical and behavioral health
outcomes through engagement in an integrated system with adequate supportsand — NMEASURES
coordination

Increase sustainable healthy physical and social
environments that promote health and health equity

STRATEGIES

Reorient health and
other systems to

Reform payment and
benefit to incentivize

PREVENTION
ENHACEMENT

RECOMMENDATIONS

01

Build a culture of
robust quality and
price transparency

STATE HEALTH CARE
INNOVATION PLAN

PREVENTION
ENHACEMENT
RECOMMENDATIONS

02

Activate and engage
individuals and
families in their
health

improve health and prevention
reduce cost
PREVENTION PREVENTION PREVENTION PREVENTION
ENHACEMENT ENHACEMENT ENHACEMENT ENHACEMENT
RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS

03

Regionalize
transformation
efforts

04

Create Accountable

Communities of
Health

05

align st
capabil

Leverage and

ate data
ities

Engage communities
and systems in health
promotion activities

06

Provide practice
transformation
support

PREVENTION
ENHACEMENT
RECOMMENDATIONS

07

Increase workforce
capacity
and flexibility

Drive value-based purchasing across
the community, starting with the

State as ‘first mover’

Improve health overall by building healthy
communities and people through prevention and
early mitigation of disease throughout the life course

Improve chronic illness care through better integration
of care and social supports, particularly for individuals
with physical and behavioral co-morbidities




GOAL

The people of Washington will be healthier at every stage of life

Prevention
Frameworl( Alignment | Balance | Collective Action | Health | Health Equity | Participation | Quality

Improve the health of

OBJECTIVES
Wa S h N gtO nians th rou g h | nte nt IoONha | By December 31st, 2018, Washington State will increase the proportion of the population who receive
. . evidence based clinical and community preventive services that lead to a reduction in preventable
linkages between public health, health conditions.
. . By December 31st 2018, Washington State will increase the proportion of the population with better
h ea Ith service d e I ve ry, an d Syste ms physical and behavioral health outcomes by engaging individuals, families, and communities in a — MEASURES
) . ) . responsive system that supports social and health needs.
| nﬂ uencin g t h e SOCla I d ete rmina ntS By December 31st 2018, Washington State will increase the number of communities with improved
social and physical environments that encourage healthy behaviors, promote health and health equity.
Of h ea Ith By December 31st 2018, Washington State will increase the number of integrated efforts between
public health, the health care delivery system and sy that infl social determi of health

to lower costs, improve health, improve the experience of care and contribute to the evidence base.

Engage and influence health Align funding and Engage communities
and other systems to improve resources to incentivize and systems in health
health and reduce cost prevention promotion activities
| |
PREVENTION PREVENTION PREVENTION PREVENTION PREVENTION
ENHACEMENT ENHACEMENT ENHACEMENT ENHACEMENT ENHACEMENT
RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS RECOMMENDATIONS

01 02 03 04 05

Practice Transformation Payment Management Analytics, Interoperability Project Redesign
Supports and Measurement

Community
Empowerment and
Accountability

HEALTHIER Drive value-based purchasing across Improve health overall by building healthy Improve chronic illness care through better integration
WASHINGTON the community, starting with the communities and people through prevention and of care and social supports, particularly for individuals
GRANT State as ‘first mover’ early mitigation of disease throughout the life course with physical and behavioral co-morbidities




Prevention Framework Elements

The people of Washington embrace and sustain a
culture of health

The people of Washington will have improved health
at every stage of life

Alignment, Balance, Collective Action, Health,
Health Equity, Participation, Quality



Priority and Initial Focus Areas

Prevention and management of chronic disease and
behavioral health issues, while addressing root causes

Cardiovascular disease and diabetes

Healthy eating, active living, tobacco free living and
obesity prevention

Mental illness, substance abuse/use (opioids)

Trauma informed practices (e.g., Adverse Childhood
Experiences or ACEs)



Objectives

By December 31, 2018, Washington State will increase the proportion of the population
who receive evidence based clinical and community preventive services that lead to a
reduction in preventable health conditions

By December 31, 2018, Washington State will increase the proportion of the population
with better physical and behavioral health outcomes by engaging individuals, families, and
communities in a responsive system that supports social and health needs

By December 31, 2018, Washington State will increase the number of communities with
improved social and physical environments that encourage healthy behaviors, promote

health and health equity

By December 31, 2018, Washington State will increase the number of integrated efforts
between public health, the health care delivery system and systems that influence social
determinants of health to lower costs, improve health, improve the experience of care and
contribute to the evidence base



Strategies

Engage and influence health and other systems to
improve health, quality, reduce cost and improve
experiences for both people and providers

Align funding and resources to incentivize prevention
and health improvement

Foster and engage people, communities and systems in
health promotion activities that enable them to exercise
control over their health and environments



Key Question

How do you see this framework being used in the
future?

What are the possibilities?



Measures

Small Prevention Framework Measure Workgroup
formed to compile measures aligned with existing
initiatives to develop SMART objectives

List developed and submitted as a recommendation to

the Performance Measure Coordinating Committee
(PMCC)

Many members on PMCC and
sub-groups



Key Question

How can we incorporate broader measures into the
measure set?

What is the path moving forward to incorporate
these broader measures?



Recommendation Concepts

Action Strategies

Health Innovation Leadership Network
Recommendations



Key Question

How do these recommendations move forward?

How do we maintain momentum?



Reflection/Next Steps

What are our successes and lessons learned?
What are some early wins to work on now?
What are items we should be aware of moving forward?

Other comments welcome



Questions?

Comments?



