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STATE HEALTH IMPROVEMENT PLAN

T =
Setting a Course for a Culture of Health

The SHIP has two parts: near-term and visionary /upstream

O Two key near-term public health issues to be addressed over 3 years

O Long-term, visionary approach to improving health, to champion together with
our many partners

The SHIP builds on:

O  Many LHJ — CHAs and CHIPs
O 42 non-profit hospital CHNAs
o Agenda for Change
O

Other statewide efforts, including the State Health Care Innovation Plan,
Essentials for Childhood, Healthy Communities, Healthy Communities: The Journey
Forward

Governor Inslee’s Results Washington
O  National efforts (RWIJF, Winnable Battles, etc.)



SHIP COMMUNITY INPUT

Who attended feedback sessions?

Academia

Pacific Northwest University of Health Sciences

University of Washington

Associations

Northwest Regional Primary Care Association
Physical Therapy Association of Washington

Woashington Association of Community and
Migrant Health Centers

Woashington Association of Naturopathic
Physicians
Woashington State Medical Association

Woashington State Nurses Association

Tribes and Tribal Organizations

Kalispel Tribe of Indians
Port Gamble S’Klallam Tribe

Seattle Indian Health Board /Urban Indian
Health Institute

Boards and Commissions

Dental Quality Assurance Commission

Occupational Therapy Licensure Board

Federal Organizations

Department of Health and Human Services

Hospitals and Clinics

Group Health Cooperative
Kindred Care Services, LLC
Yakima Valley Farm Workers Clinic



SHIP COMMUNITY INPUT

Who attended feedback sessions?

Local Health Agencies

Adams County Health Department
Benton-Franklin Health District

Clark County Public Health

Grays Harbor Public Health

Jefferson County Public Health

Kitsap Public Health

Lincoln County Public Health

Mason County Public Health

Northeast Tri County Health District
Pacific County Public Health

Public Health Seattle & King County
Snohomish Health District

Spokane Regional Health District
Tacoma-Pierce County Health Department
Walla Walla County Department of Health
Whatcom County Public Health

Whitman County Public Health

State Agencies

Office of the Superintendent of Public Instruction
Woashington State Department of Health
Woashington State Department of Social and
Health Services

Woashington State Health Care Authority

Other Organizations

Empire Health Foundation

Intrepid USA Health Services

Mercy Housing Northwest

Pediatric Occupational Therapist

Puget Sound Educational Services District
Puyallup School District

Seattle Cancer Care Alliance

Woashington State Hospice & Palliative Care Org
Washington State Public Health Association
Woashington State Assoc of Local PH Officials



COMMUNITY SUPPORT OF SHIP

240 individuals attended presentations between September 19 and
November 10, 2014

Level of support expressed during the November webinars:

| am in general agreement with the SHIP’s approach
18% - Strongly agree
36% - Agree
44% - Unsure /Neutral
2% - Disagree
0% - Strongly Disagree

Agree with measures below
22% - Increase proportion of middle and high school youth who have a healthy weight

16% - Increase number of tribes and local health jurisdictions that are actively participating in
I Yp P g
the Accountable Communities of Health or regional health collaboratives

57% - Both
4% - Neither



SHIP PUBLIC INPUT THEMES

T =
Stable funding is needed

o This idea was expressed frequently by public health professionals

Collaboration, coordination, and partnerships are needed

O Participants commented that the plan requires close collaboration from tribal,
state and local governments and non-profit partners. Several mentioned the need
to avoid duplicating efforts.

Raising awareness

0 To succeed, attendees pointed out we need to raise awareness of how the SHIP’s
long-term visionary solutions can address health issues

Reforming care

O  An equitable, integrated, comprehensive, accessible system of care is needed; one
that is actually affordable. And we need an updated name for this idea.

Equity

O  Participants asked that the SHIP talk about ways to reduce gaps and disparities,
and address equity as a guiding principle



SHIP NEXT STEPS
A =
0 Final SHIP published January 2015

O Two-page SHIP summary chapter included in the 2014
Public Health Improvement Plan report, January 2015

0 Refresh membership of SHIP workgroup for action planning
and implementation phases by January 2015



FOUNDATIONAL PUBLIC HEALTH SERVICES

T =
O FPHS Policy Statements

O Timeline
® Next meeting — December 17, 2014

B  May add additional meeting in January

o Communication Plan
®m DOH short term/long term plans
®  Partner roles

m Creating a prioritized list of desired products

o FPHS Phase 3



2014 PUBLIC HEALTH IMPROVEMENT PLAN

I 1=
o0 Table of Contents

m  Cover letter/Introduction

m State Health Improvement Plan

m Foundational Public Health Services

B Health Transformation and Innovation

m  Other work (Activities & Services, Indicators, etc.)

m Future Recommendations

O Timeline
®  First draft due December 5
m  Second draft due December 19
®m  Partnership approval , January 5 — 7 (via e-mail)

M Release report for 2015 Legislative Session, January 12



HEALTH SYSTEM TRANSFORMATION /

STATE TESTING GRANT
ol

DOH part of the Healthier Washington interagency team
® Question for the Partnership: What is working and what is not working?
Expect to hear by end of year on State Innovation Model
Testing Grant

Practice Transformation Support Hub (SIM investment)
®  Question for the Partnership: What do you envision the hub doing/providing?

DOH lead to develop a Plan for Improving Population Health

®  Question for the Partnership: What are your thoughts on this work?
Formation of the small group to advise on the work?



FROM THE PHIP CO-CHAIRS

T
0 Budget Update/Governor’s Priorities

O Secretary’s Annual Meeting Summary

0 Other updates



OPEN MIKE
el

PLEASE ADD YOUR THOUGHTS

(limit to 3 minutes)



NEXT STEPS

T
0 Quick meeting evaluation
0 Other updates (Performance & Accountability, etc.)

0 Next meeting
B 2015 Quarterly PHIP Meeting dates TBA



