GUIDANCE FOR SELECTING EVALUTION METHODS


	Method
	Advantages
	Disadvantages

	SURVEYS
	· Good for gathering descriptive data

· Can cover a wide range of topics

· Relatively inexpensive to use

· Can be analyzed using a variety of existing software

· Can be administered on-line
	· Self-report may lead to biased reporting

· Data may provide a general picture but may lack depth

· May not provide adequate information on context

	INTERVIEWS
	· Usually yields rich data, details, new insights

· Permits face-to-face contact with respondents

· Provides opportunity to explore topics in depth

· Allows interviewer to explain or help clarify questions, increasing the likelihood of useful responses

· Allows interviewer to be flexible in administering interview to particular individuals or in particular circumstances 
	· Expensive and time-consuming

· Need well-qualified, highly trained interviewer

· Interviewee may distort information through recall error, selective perceptions, desire to please interviewer

· Flexibility can result in inconsistencies across interviews

· Volume of information very large; may be difficult to transcribe and summarize data

	FOCUS GROUPS
	· Respondents interactions may stimulate a richer response or new ideas
· May be less time-consuming and expensive to implement than individual interviews, as the input of many can be obtained in one or more groups
	· Meeting logistics can be complicated
· Need well-qualified, highly trained interviewer

· Not appropriate when group pressure would inhibit responses

	OBSERVATIONS
	· Provides direct information about behavior of individuals and groups

· Permits evaluator to enter into and understand situation/context

· Provides good opportunities for identifying unanticipated

· Exists in natural, unstructured, and flexible setting
	· Expensive and time-consuming

· Need well-qualified, high trained observers; may need to be content experts

· May affect behavior of participants

· Selective perception of observer may distort data

· Behavior or set of behaviors observed may be atypical

	TESTS
	· Provides objective information on what the test taker knows and can do

· Can be constructed to match a given curriculum or set of skills

· Can be scored in a straightforward manner

· Accepted by the pubic as a credible indicator of learning
	· May be oversimplified and superficial

· May be very time consuming

· May be biased against some groups of test takers

· May be subject to corruption via coaching or cheating.

	DOCUMENT STUDIES
	· Available locally and Inexpensive
· Grounded in setting and language in which they occur

· Useful for determining political climate and public/private attitudes

· Provides information on historical trends or sequences

· Unobtrusive
	· May be incomplete
· May be inaccurate or of questionable authenticity

· Locating suitable documents may pose challenges

· Analysis may be time-consuming and access difficult

	KEY INFORMANT SURVEY
	· Information concerning causes, reasons, and/or best approaches is gathered from an “insider” point of view
· May have side benefit to solidify relationships among evaluators, clients, participants, and other stakeholders
	· Time required to select and get commitment may be substantial
· Relationship between evaluator and informants may influence type of data obtained.

· Informants may interject own biases and impressions
· Disagreement among individuals may be hard to resolve

	CASE STUDIES
	· Provide a rich picture of what is happening, as seen through the eyes of many individuals
· Can help explain changes or facilitating factors that might otherwise not emerge from the data
	· Require a sophisticated and well-trained data collection and reporting team
· Can be costly in terms of the demands on time and resources

· Individual cases may be over interpreted or over generalized
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