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PUBLIC HEALTH IMPROVEMENT PARTNERSHIP 

 

STANDARDS/ACCREDITATION COORDINATORS 
“Lean Coffee” Meeting Notes 

February 19, 2015 
Focus question: What topics are most important for the next several meetings? 
 

Output: four draft agendas, including changes to the group’s standard agenda. 
 

May 14, 2015  Domain 10: Contribute to and apply the evidence base of public health 

Standard 10.1 – Identify and use the best available evidence for making informed 
public health practice decisions 

10 AM – Finding and using evidence-based practices 

 Quick introductions around the table 

 “Lean Coffee” Kanban to set up “Free-for-all” sharing of learnings, tools, success stories 

 Evidence-based  and promising practices – panel Pete Mayer and TBD 
o Tip sheet on how to find and use evidence-based practices 
o Pete Mayer’s update on progress implementing WSALPHO’s workforce self-evaluation 

Lunch 
1 PM – Discussion and document sharing: special interest in best practices for Communication and 

Domain 9 
3 PM – adjourn 
 

September 17, 2015  Domain 9: Evaluate and continuously improve Health Department Processes, 
Programs, and Interventions 

Standard 9.1  Use a performance management system to monitor achievement of 
organizational objective 

10 AM - Communicating with data for performance management (leadership, staff, BOH, citizens) 

 Quick introductions around the table 

 “Lean Coffee” Kanban to set up “Free-for-all” sharing of learnings, tools, success stories 

 Panel or training on Communicating with Data 
Lunch 
1 PM – Discussion and document sharing: best practices for  

 accreditation team’s internal document review 

 Informatics/Info graphics 
3 PM – adjourn 
 

November 5, 2015  Software/Application demonstration day 
10 AM – 3 PM with lunch at noon 

 Quick introductions around the table 

 “Lean Coffee” Kanban to set up “Free-for-all” sharing of learnings, tools, success stories 

 Software/Application demonstrations for dashboards, internal and external engagement, 
accreditation document storage. (35-40 minutes per application)  

o Insight vision - Snohomish 
o Sharepoint – Spokane, DOH 
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o Mind Manager – Kittitas? 
o Square Space – Snohomish? 
o Results based accountability -- Whatcom 

 
 
 

Meeting idea for 2016 

 Domains 4 and 5 – plan integration and alignment 
 

 
Additional idea – if funding becomes available and sufficient audience  

 Repeat of David Stone’s PHAB training on documentation 


