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Nursing Care Quality Assurance Commission (NCQAC) 
Discipline Sub-committee Minutes 
June 23, 2015 3:30 pm to 5:30 pm 

Town Center 2, Room 112 
111 Israel Rd SE, Tumwater, WA 98501 

 
 
 

Committee Members: Gene Pingle, BSN-BC, CEN, RN, Chair 
 Margaret Kelly, LPN - excused     
 Lois Hoell, MS, MBA, RN 
 Tracy Rude, LPN 

Cass Tang, PMP, Public Member 
  

  
Staff: Mary Dale, Discipline Manager 
 Catherine Woodard, Associate Director of Discipline 
 Karl Hoehn, Supervising Staff Attorney 

Shari Kincy, Administrative Assistant 
 Debbie Carlson, Practice Manager, ad hoc 
 
 
I.  3:30 pm Opening — Gene Pingle, Chair 

• Call to order – digital recording announcement 
• Roll call 

 
II.  May Minutes – Gene 

DECISION:  Consensus was to add the May minutes to the NCQAC agenda for 
approval. 
 

III.  Nurse Licensure Compact – Cass 
Cass gave an update from the task group.  Paula presented the NLC to the governor’s 
office.  Meetings with the unions are being set for July. 
 

IV.  Just Culture - Mary 
Mary provided the draft just culture chart for the mentor manual. 
DECISION:  This chart will be presented to the September NCQAC meeting.  
 

• The Sub-committee asked why the NCQAC could not use the NCSBN 
tool.  The NCQAC must follow existing rules which already include 
aggravating and mitigating factors.   

• The tool could be adopted and used to explain these factors and to 
articulate in orders the reasons for imposing a particular sanction.   
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• The tool could also be used with the sanction rules when mentoring a new 
NCQAC member and for the Early Remediation program.  

• The tool should not be placed into policy. 

V.  Non-payment of fines/cost recovery by licensees – Gene/Karl  
In 2014, the commission received $35,000 in cost recovery and $14,000 in fines.  
Discussion continued regarding non-payment and failure to comply.  Options were 
discussed.   
DECISION:  Add to the July meeting.  Gene would like to take this issue to the 
September NCQAC meeting. 
 

VI.  Early Remediation Program – Gene 
Proposed changes to procedure A34 were reviewed.  The ER program was originally 
intended for complaints reviewed at Case Management Team (CMT).  Recently, cases 
have been placed in the program after investigation and commission/legal review.  The 
changes to the procedure address processing cases moved into the program.   
DECISION:  This procedure will be presented at the September NCQAC meeting. 
 

VII.  Procedure A24 Approval of Evaluators in Nurse Discipline Cases - Karl 
An evaluator has objected to the protocol in this procedure, and sent his concerns to staff.  
The subcommittee reviewed the concerns. 
DECISION:  Karl will speak to ARNP members to hear their opinion.  This will come 
back to the July meeting. 
 

VIII.  Work Plan – Gene 
Add for the July meeting: 

• Performance Measures 
• CORE Effective Practices 
• Background checks 
• Template language for evaluative data 

 
IX.  Closing – 4:20 PM 
  
  

 


