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Nursing Care Quality Assurance Commission (NCQAC)
Discipline Sub-committee Minutes
July 28, 2015 3:30 pm to 5:30 pm
Town Center 2, Room 112
111 Israel Rd SE, Tumwater, WA 98501

Committee Members: Gene Pingle, BSN-BC, CEN, RN, Chair

Staff:

Jeannie Eylar, MSN, RN — Excused

Lois Hoell, MS, MBA, RN - Excused
Suellyn Masek, MSN, RN, CNOR - Excused
Tracy Rude, LPN

Cass Tang, PMP, Public Member

Mary Dale, Discipline Manager

Catherine Woodard, Associate Director of Discipline
Karl Hoehn, Supervising Staff Attorney

Shari Kincy, Administrative Assistant - Excused
Debbie Carlson, Practice Manager, ad hoc

3:30 pm Opening — Gene Pingle, Chair
e Call to order — digital recording announcement
e Roll call

June Minutes — Gene
Consensus was to add the June minutes to the NCQAC agenda for approval.

Nurse Licensure Compact — Cass

Cass gave an update from the NLC task group. A meeting was held on July 27 to
discuss concerns from WSNA and SEU 1199 on the NLC. Concerns were listed, and
explained by the members attending. They want to focus on higher priority concerns, not
the NLC. Staff described issues that could be resolved by the compact and clarified
some misperceptions. All agreed it was an excellent first step, and beginning of a
collaborative relationship. Additional meetings will be scheduled. The commission will
conduct a survey of nurses, and WSNA and 1199 will provide input.

Investigation Report — Catherine

Catherine reviewed the quarterly update from investigations. Investigations completed
within timelines was at 73%, slightly below the target. Catherine was asked to separate
“theft” from the “other” category of cases.



VI.

VII.

VIII.

XI.

XII.

Discipline Strategic Plan — Mary
The subcommittee reviewed the suggestions from the July 9 workshop, and the CORE
Effective Practices (agenda item VIII).
DECISION: Three goals for the subcommittee are:

e Data collection for licensees who are disciplined.

e SIM: Train the trainer (from education topics).

e Ensure probation does not start until the nurse has returned to nursing practice.
Mary will add these goals to the form for the September NCQAC meeting.

Just Culture — Mary

Mary presented the final document with edits per the June discussion.

DECISION: Mary will add the date and identifying information into the document.
This chart will be shared with the commission at the September commission meeting.

Performance Measures — Tracy
Third quarter, FY2015. Tracy noted the measures were presented at the last commission
meeting.

CORE Effective Practices — Mary

Mary presented a chart outlining the CORE effective practices. Of twenty six practices,
only five are not used in Washington. The subcommittee did not agree with four of the
practices for Washington, and the fifth will be added to the Discipline Strategic Plan.
DECISION: Add “Ensure probation does not run until a nurse has returned to nursing
practice” to the Discipline Strategic Plan.

Draft Language for Evaluative Data — Margaret/Tracy

Template language for STIDs and orders were discussed. An example from a STID that
explained exactly what was required for the report was included in the packet. The
evaluative data should be used for both written reports and for educational course
reviews. This would not be a policy or procedure, but a tool to be included in the mentor
manual.

DECISION: Karl, Tracy, and Adena Nolet (compliance officer) will put together a
document for the August subcommittee meeting.

Non-payment of fines/cost recovery by licensees — Gene/Karl

The subcommittee discussed the amount of fines/cost recovery received in a year, and
compared to the amount sent to collections.

DECISION: The subcommittee will take this off their work plan and not consider the
issue further.

Early Remediation Program — Gene/Karl

The changes to procedure A34 Early Remediation Program were reviewed.
DECISION: The procedure will be on the September commission meeting agenda for
adoption. Mary will write the motion.

Procedure A24 Approval of Evaluators in Nurse Discipline Cases - Karl
Karl reviewed the issue and information received from Donna Poole, ARNP member.
Donna also made proposed changes to this procedure.



XII.

XIV.

XV.

XVI.

DECISION: Karl will bring a recommendation to the August meeting.

Background Checks — Lois/Catherine

Recent news articles say that some conviction information is not submitted to the
Washington State Patrol (WSP). The commission gets their conviction data from WSP,
so there is concern we may be missing information. This issue is not in our control.
DECISION: Ask the Nurse Consultants to discuss this in their presentations. Gene will
write a newsletter article. Karl will send references to Gene; Mary will get the due date
for the newsletter.

Refresher Course Following Suspension — Gene
Deferred to August meeting.

Work Plan — Gene

Closing 5:32 p.m.



