
  AGENDA 

Medical Commission Retreat  

October 5, 2016 

8:00 AM – 5:00 PM 

Please read: Macro Map of Commission Processes 

Please note:  Breakfast is on your own  

8:00 – 9:00 Wakeup Icebreaker  

Commission Jeopardy   

Group Activity 

9:00 – 10:00 The Role of the RCM and Staff 

Overview and explanation of Macro Map   

Jimi 

10:00 – 10:15 Break  

10:15 – 11:15 Break Out Groups: The Role of the RCM  

Review Macro Maps and Brainstorm Areas of Improvement    

 

11:15 – 12:00 Break out Groups Discussion: What did you learn/discuss/discover?  Jimi 

12:00-1:30 Lunch Boxed Lunches 

1:30-2:30 How to Review a Case: Rubric Presentation and Discussion     Dr. Johnson  

2:30-2:45 Break  

2:45-3:30 Mock Panel 

Take a case discussed by another panel and see if you come to the same 

conclusion.   

Melanie 

3:30-4:00 Mock Panel Discussion 

Did you come to the same conclusion? How could the process be 

calibrated? SA and AAG will be on hand to provide their legal 

perspective of sanctions and discipline.   

Melanie   

4:00-5:00 Commission “Open Mic” 

A time to ask “why do we do the things we do?” 

General Q&A 

 


