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Prevention and Community Health Agenda

2012-2015
Our division will focus efforts over the next three years in these strategic areas, aligning our work and fulfilling our role within Washington’s Governmental Public Health Agenda for Change and the Department of Health Strategic Plan.

Division Purpose: We collaborate with our partners to enhance the health of communities and eliminate health inequities. We work to prevent disease and promote a healthy start, healthy choices, and access to services.
	What we do – focus areas

	We protect people from communicable 
disease to:

· Address vaccine hesitancy.
· Improve immunization rates and respond to outbreaks.
· Decrease exemptions from immunization requirements.
	We promote policies and systems that increase the number of people who are healthy at every stage of life to:

· Provide a healthy start.

· Foster tobacco- and substance-free living.

· Encourage healthy eating.

· Support active living and safe environments.
	We partner with the health care system to: 

· Improve access to patient-centered health homes.
· Promote quality clinical preventive services.

· Encourage linkages with community based preventive services.

	How we do it

	We develop our staff and expect them to:
· Achieve and demonstrate professional and technical competence.

· Communicate skillfully.

· See the whole and their role in it.

· Understand the social determinants of health.

· Work successfully with all populations.

· Navigate and adapt to change. 
	We continuously improve our business practices to:
· Target and align resources effectively.

· Improve efficiency in systems and staffing.

· Streamline the contracting process and hold subcontractors accountable.

· Use effective communication strategies and methods, including new media.

· Work effectively with internal and external partners.
	We pursue and allocate resources to:
· Sustain our core capacity.

· Create new financing models.
· Establish and maintain partnerships to extend our reach.
· Implement health reform.

	Guiding principles

	· We are each available and accountable.

· We strive to add value and maintain the public’s trust.

· We are guided by science, data, and best practices.
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