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Small System Consolidation Grant Form

This year we will combine grant requests for application (RFA) for Small System Preconstruction Activities and Small System Consolidation Activities. Each RFA will still have its own application, and we will still grade each project based on its own merit. However, we will rate and rank preconstruction and consolidation grant applications together, and then fund the top ranked projects. There is a maximum limit of $30,000 per grant.
This is an application for a Small System Consolidation Grant. 
To apply for a preconstruction grant, see the Request for applications: Small System Preconstruction Grant (331-558) Form. 
On January 2, 2017, both applications will be on the Department of Health’s (DOH) website at http://www.doh.wa.gov/DWSRF.aspx. The application period will close February 28, 2017.
After you download the RFA, please send your name, address, email address, and telephone number to the RFA Coordinator, at dwsrf@doh.wa.gov, so we can send you any RFA amendments or DOH answers to bidder questions. 
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[bookmark: _Toc439842891]1.	INTRODUCTION
[bookmark: _Toc439842892]1.1	PURPOSE AND BACKGROUND
DOH seeks to promote consolidation of small Group A water systems into larger entities with greater technical, managerial, and financial capacity. This would reduce the number of Group A water systems that serve fewer than 10,000 people and the number of water system owners. The purpose of this Request for Application (RFA) is to solicit input from all eligible Group A water systems that need financial assistance to complete consolidation activities.
Consolidation is either (1) physically joining two or more separate water systems into one Group A water system, or (2) changing ownership of a water system where the prospective new owner is a public entity. 
Consolidation activities include, but are not limited to, water system planning, feasibility studies, public outreach and meetings, engineering design, and connection of Group A water systems. This grant allows potholing and geotechnical ground disturbing activities; however, a cultural review must be completed prior to initiating any ground disturbing activities. The costs associated with the cultural review are an eligible expense under this grant.
The maximum grant available per project is $30,000 and the minimum is $10,000. There is no upper limit on the number of projects an applicant may submit for funding. 
[bookmark: _Toc439842893]1.2	GRANT OBJECTIVE
The primary objective of this consolidation grant is to assist Group A not-for-profit community water systems with restructuring or consolidation projects. Information obtained with this grant can help all affected entities make informed decisions on the restructuring or consolidation project.
[bookmark: _Toc439842894]1.3	MINIMUM QUALIFICATIONS AND ELIGIBILITY
1.3.1 Applicant
The applicant must be a Group A not-for-profit community water system in Washington State or a tribal water system that meets the definition of a Group A not-for-profit community water system. Tribal water systems must meet all capacity requirements and the proposed project may not receive Safe Drinking Water Act (SDWA) national set-aside funds for tribal systems.
The applicant is not required to have a current approved water system plan or small water system management program to be eligible for funding. Applicants that don’t have a current water system plan or small water system management program may use the grant funds to update or otherwise complete a plan that demonstrates the system’s ability to acquire the additional water system(s). 
State, federally owned, and for-profit water systems are not eligible to apply for this grant. Responding entities who do not meet these minimum qualifications will be rejected as non-responsive and will not receive further consideration. Any proposal rejected as non-responsive will not be evaluated or scored.


1.3.2 Consolidated System
The system (or systems) studied for potential consolidation must be a Group A water system serving fewer than 10,000 people and may be owned by the applicant at time of application. While federally owned, state-owned, for-profit and noncommunity water systems are not eligible to apply for this funding, such water systems are eligible for consolidation by an eligible responding entity.
1.3.3 Connection Fee Project
This grant may pay for design costs, system development charges, pipe materials, meters, and administrative costs associated with connecting one or more Group A water systems according to the applicant’s published fees or tariff. This grant cannot be used to fund the costs associated with installing and constructing the service connection.
[bookmark: _Toc439842895]1.4	DEFINITIONS		
Definitions for the purposes of this RFA include:
“AGENCY” or “DOH” shall mean the Washington State Department of Health, any division, section, office, unit, or other entity of the Department of Health, or any of the officers or other officials lawfully representing that AGENCY.
“AGENT” shall mean the Director of the Department of Health, and/or the delegate authorized in writing to act on the Director's behalf.
“GRANT RECIPIENT” or “RECIPIENT” shall mean that agency or entity performing service(s) under this grant agreement, and shall include all employees of the GRANT RECIPIENT.
“SUBGRANT RECIPIENT” as used in this document shall also include any lower tier subrecipients or subawardees under the grant as well as any persons or entities with whom the RESPONDER enters into a contract to implement the purpose of this grant agreement.
“SUBRECIPIENT” shall mean a non-federal entity that spends federal awards received from DOH to carry out a federal program. Recipients of grants funded with federal dollars from DOH are typically subrecipients. The subrecipient determination is documented on this agreement cover sheet.
[bookmark: _Toc439842896]1.5	FUNDING
The maximum grant available per project is $30,000 and the minimum is $10,000. Applicants may submit multiple project applications for grant funding. If an applicant is selected to receive grant funds but the offer is withdrawn or declined, the next highest scored applicant(s) will be considered to receive grant funds.
[bookmark: _Toc439842897]2.	GENERAL INFORMATION
[bookmark: _Toc439842898]2.1	RFA COORDINATOR
The RFA Coordinator is the DOH sole point of contact. All communication between the applicant and DOH on receipt of this RFA shall be with the RFA Coordinator, as follows:
	Name
	Karen Klocke

	Mailing Address

Street Address
	Department of Health, PO Box 47822, Olympia, WA 98504-7822
OR 
Department of Health, 243 Israel Road SE, Tumwater, WA 98501

	Phone Number
	360-236-3116

	E-Mail Address
	dwsrf@doh.wa.gov



DOH will consider any other communication unofficial and non-binding. Applicants are to rely on written statements from the RFA Coordinator. Communication directed to parties other than the RFA Coordinator may disqualify a successful grant applicant.
[bookmark: _Toc439842899]2.2	HOW TO SUBMIT AN APPLICATION
Applicants must send a Letter of Submittal (Exhibit A) and a completed Questionnaire (Exhibit B). Emailed submittals must arrive at DOH no later than 5 p.m., local time, on February 28, 2017. Hand-delivered submittals must arrive by 5 p.m. local time; public access to the building is not available after 5 p.m. Mailed submittals must be post marked on or before February 28, 2017. 
The proposal must be sent to the RFA Coordinator at the address noted in Section 2.1. The envelope or email message should be clearly marked to the attention of the RFA Coordinator.
Proposals may not be transmitted using facsimile transmission.
Late proposals will not be accepted and will be automatically disqualified from further consideration. All proposals and any accompanying documentation become the property of DOH and will not be returned.
	Estimated Timeline

	Action
	Date

	Release of Consolidation Activities Grant Request for Applications
	January 2, 2017

	FAQ Conference Call: January 25 at 9:30 a.m. Submit written questions before the call to the Consolidation Activities Grant Application Coordinator at dwsrf@doh.wa.gov. The conference call number is 1-877-351-7502. Confirm call in number 197 617#.
	January 25, 2017 at 9:30 a.m.

	FAQs posted to the Department of Health website (http://doh.wa.gov/DWSRF.aspx)
	February 3, 2017

	Applications due. DOH will accept applications until 5 p.m. local time on the due date and will review applications on receipt.
	February 28, 2017

	Application details negotiated and grant contracts drafted 
	Four to eight weeks (estimated) after DOH receives applications

	Begin grant work
	Date of execution

	Complete all work
	6/30/2018


[bookmark: _Toc439842900]

2.3	PROPRIETARY INFORMATION/PUBLIC DISCLOSURE
Proposals submitted in response to this request for application shall become the property of DOH. All proposals received shall remain confidential until DOH and the apparently successful grant recipient sign the grant contract. After signing, the proposals become public records (Chapter 42.56 of the Revised Code of Washington (RCW)). 
[bookmark: _Toc439842901]2.4	REVISIONS TO THE RFA
If it becomes necessary to revise any part of this RFA, we will post an addendum online and send it to each applicant.
Prior to grant execution, DOH reserves the right to cancel or reissue the RFA completely or partially.
[bookmark: _Toc439842902]2.5	COSTS TO PROPOSE
[bookmark: _Toc439842903]This is a request for application only and does not constitute a commitment, implied or otherwise, that DOH will take procurement action or make grant awards in this matter. Further, neither DOH nor Washington State will be responsible for any costs incurred in furnishing this information.


2.6	PROJECT SCORING
Our scoring process gives funding priority to projects that address severe public health threats and compliance issues. We use the criteria in Exhibit C to score all eligible applications. After you submit your application, we will determine whether the projects are eligible for Drinking Water State Revolving Fund Consolidation Grant funding. After the eligibility screening, we will forward eligible applications to the DOH regional staff. Regional staff score and rank applications because of their technical and compliance knowledge about water systems. They also understand how the proposed project will protect public health. 
A critical element of the application is the health risk or problem the proposed project will eliminate. Your application must clearly document any public health risks and compliance problems the project would address. We may not consider unclearly presented information during scoring and ranking. 
Risk Categories and associated points in priority order:
· Risk Category 1 Microbial (42 points). To receive a score in this category, your project must address public health threats or compliance problems associated with a microbial contaminant:
· Total Coliform Rule: You exceeded the maximum contaminant level (MCL) for coliform during several months over the past year.
· Surface Water Treatment Rule: Your water source is at risk for microbial pathogens.
· Groundwater Rule: Fecal indicators are present in the raw water.
· Uncovered reservoirs.
In addition, the project must be one of the following: 
· Source reconstruction, replacement or intertie to address the documented problem.
· Other improvements as needed to address the health risk associated with a microbial contaminant. 

· Risk Category 2 Primary Inorganic Chemical (34 points). To receive a score in this category, your project must address compliance problems or exceedances associated with:
	· Antimony (Sb)
· Arsenic (As)
	· Fluoride (F) (exceeds MCL of 4.0 mg/l)
· Lead (Pb)

	· Asbestos
	· Mercury (Hg)

	· Barium (Ba)
	· Nickel (Ni)

	· Beryllium (Be)
	· Nitrate (as N)

	· Cadmium (Cd)
· Chromium (Cr)
· Copper (Cu)
· Cyanide (HCN)
	· Nitrite (as N)
· Selenium (Se)
· Thallium (Tl)



· Risk Category 3 Other Primary Chemical (26 points). To receive a score in this category, your project must address compliance problems or exceedances associated with:
· Disinfection by-products
· Radionuclides
· Organic chemicals
· Risk Category 4 Secondary Chemical, Seawater Intrusion, or Resiliency (18 points). To receive a score in this category, your project must address water quality problems associated with one of the following:
	· Chloride (Cl)
	· Silver (Ag)

	· Fluoride (F) (exceedance of 2.0 mg/l MCL)
	· Sodium (Na)

	· Iron (Fe)
	· Sulfate (SO4)

	· Manganese (Mn)
	· Zinc (Zn)


Projects that provide resiliency to the water system also qualify for this Risk Category. Resilience refers to the ability of water infrastructure systems to withstand and recover from natural and man-made incidents that disturb their ability to function. Projects that would qualify as providing system resiliency include adding a redundant source, deepening a well, or modifying a surface water intake to operate under drought or flood conditions. 

· Risk Category 5 Infrastructure Replacement or Other Distribution Improvements (10 points). To receive points in this category, your project must address infrastructure sustainability. Examples of projects in this category include:
· Replace infrastructure
· Source enhancements
· Intertie 
· Other distribution improvements

An application can receive points in only one Risk Category. After we score applications, we rank them from highest to lowest score. We will rank Consolidation Grant Applications with Preconstruction Grant Applications. If projects receive identical scores, we will use the respective population the water systems serve as a tiebreaker (chapter 246-290 WAC).
[bookmark: _Toc439842904]


3.	SUBMITTAL CONTENTS
A complete submittal must include all of the following: 
1. A signed Questionnaire (Exhibit A). A person authorized to bind the applicant to a legal contractual relationship must sign and date the Questionnaire form (the president or executive director of a corporation, the managing partner of a partnership, or the proprietor of a sole proprietorship). If the applicant had a contract terminated for default in the last five years, describe the incident. Termination for default is defined as notice to stop performance due to nonperformance or poor performance and the issue of performance was either (a) not litigated due to inaction on the part of the applicant, or (b) litigated and such litigation determined that the applicant was in default. Submit full details of the terms for default, including the other party's name, address, and phone number. Present the grant recipient’s position on the matter. DOH will evaluate the facts and may reject the proposal, at its sole discretion, on the grounds of the incident. If the applicant experienced no such termination for default in the past five years, so indicate.
2. A signed Submittal Letter (Exhibit B). The Submittal Letter must contain information that will enable DOH to score each project in the application accurately (see Exhibit C - Scoring Criteria). Applicants must provide Data Universal Numbering System (DUNS), federal tax identification, statewide vendor (SWV), and Unified Business Identifier (UBI) numbers. 
3. Letters of commitment, interlocal agreements, or equivalent documentation to demonstrate commitment to participate in the proposed project. The applicant and all other water systems identified in the proposed project must provide this information. 
DOH will reject incomplete submittals. A person authorized to bind the applicant to a legal contractual relationship must sign and date these documents.
There is no upper limit on the number of projects an applicant may submit for funding.
Submit all information no later than 5 p.m. local time, February 28, 2017, to the attention of:
Karen Klocke, RFA Consolidation Grant Coordinator
Department of Health
Office of Drinking Water 
P.O. Box 47822 
Olympia, WA 98504-7822
[bookmark: _Toc439842905][bookmark: _Toc439775784]4.	CONTRACT INFORMATION
If DOH selects your project for funding, you must produce an insurance certificate within 15 days of the grant start date. An insurance company authorized to do business within Washington State must issue the insurance and the policy must name Washington State, its agents, officers, and employees as additional insured. The insurance coverage must include commercial general liability insurance no less than $1,000,000 and fidelity coverage for the grant amount. More information on insurance will be included in the contract. An example contract is on our website. 
Work performed prior to contract execution will not be eligible for reimbursement. 
We will withhold 10 percent of the total funding amount until you complete the project and DOH receives and approves all deliverables. Projects must be completed by June 30, 2018. Work completed after that date will not be reimbursed.
We are now required to perform a risk assessment for all grant recipients. Depending on the outcome of the risk assessment, additional fiscal monitoring may be required.
Applicants will also need to have Data Universal Numbering System (DUNS) number, federal tax identification number statewide vendor (SWV) number, and universal business identifier (UBI) number. These numbers are required as part of the letter of submittal and are necessary for us to process reimbursement requests. Obtaining these numbers can take two weeks or more. Below is information on how to obtain DUNS and SWV numbers: 
· DUNS Number. The DUNS number is a unique nine-character identification number provided by Dun & Bradstreet. Organizations may call Dun & Bradstreet at 1-866-705-5711 or access http://fedgov.dnb.com/webform if they don’t have a DUNS Number. The process to request a DUNS Number by phone takes about 10 minutes and is free. Internet requests are filled within 24 hours. After a DUNS Number is issued, it will be available for use in the System for Awards Management (SAM) within 24 hours. SAM is a federally owned and operated free website that consolidates the federal procurement systems and the Catalog of Federal Domestic Assistance into one system. SAM now includes the functionality of the Central Contractor Registry (CCR). Entity registration will expire if you don’t update or renew it at least once a year. Go to www.SAM.gov to see if you are already registered. You do not need a user account to search, just type your entity name or DUNS number into the search box. If you are not registered, you must first create a user account and register online at www.SAM.gov. You will need your DUNS Number to complete your registration. If you need help, the Federal Service Desk at www.fsd.gov can provide help to navigate the system and support your SAM registration.
· Statewide Vendor Number. You can get the SWV number from the Department of Enterprise Services (DES). The Statewide Payee Desk maintains a central file all Washington State agencies use to process payments to individuals and businesses. Contact DES at 360-407-8180, payeehelpdesk@des.wa.gov, or get the required forms at des.wa.gov/services/ContractingPurchasing/Business/VendorPay/Pages/default.aspx. You must submit your SWV number to DOH.
· All work under this contract will be completed by June 30, 2018.
[bookmark: _Toc439842906]5.	RFA EXHIBITS	
· Exhibit A – Questionnaire 
· Exhibit B – Letter of Submittal 
· Exhibit C –Consolidation grant project scoring criteria that will be used by DOH. 
· Exhibit D – For information only. Scope of Work Examples. This information should not be included in the RFA submittal.

[bookmark: _Toc439842907]EXHIBIT A
[bookmark: _Toc439842908]QUESTIONNAIRE
Has your entity had a contract terminated for default due to nonperformance or poor performance in the last five years? If so, explain below.

Is your entity presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from receiving Federal funds by any federal department? If so, explain below.
[bookmark: Text2]Insert text here.
Signature ___________________________ Date _____________________


[bookmark: _Toc439842909]EXHIBIT B
[bookmark: _Toc439842910]LETTER OF SUBMITTAL
I. Applicant Name
II. Applicant Address
III. Applicant Contact Information
a. Name and Title
b. Telephone
c. Email
d. D-U-N-S Number
e. Federal Tax ID
f. Statewide Vendor (SWV) Number
g. Uniform Business Identifier (UBI) Number
IV. Individual Project Information (describe each project)
a. Unique project name.
b. The name and identification number of the existing Group A public water systems involved in the consolidation activity, including the applicant if the applicant is a Group A water system.
c. The type of consolidation activity to be pursued (for example, “Fund a feasibility study” or “Pay system development charges”).
d. The estimated cost. Provide estimated costs for each activity to be performed. A project cost estimate sheet is on the next page.  
e. General description of the final outcome of consolidation activities if the proposed activities and objectives were actually implemented and achieved.
f. Narrative describing the level of interest and expected level of participation for each public water system involved in the proposed consolidation activity.  
g. Letters, agreement-in-principle, interlocal agreement, or other written documentation indicating an intent to participate in the consolidation project must be provided by the applicant and all water systems identified in the project.
h. The health, safety, sustainability, and/or water system compliance issue(s) that would be solved through consolidation of water systems or water system ownership.
i. Water system planning status (for example, “DOH approved a Water System Plan within the last 6 years,” or “DOH approved a Small Water System Management Program”).
j. Any other information we need to score each funding project accurately. See the scoring criteria in Exhibit C.
Consolidation Project Estimate by Cost Category        
	COST CATEGORY
	PROJECT COST ESTIMATES

	Engineering Report 
	[bookmark: EngRep]$     

	Environmental Review
	[bookmark: EnvRev]$     

	Water System Plan/Small Water System Management Program/Amendment
	[bookmark: WatSys]$     

	Historical Review/Cultural Review
	[bookmark: HisRev]$     

	Land/ROW Acquisition
	[bookmark: LanROW]$     

	Permits
	[bookmark: Permit]$     

	Public Involvement/Information
	[bookmark: PubInv]$     

	Feasibility Study
	[bookmark: BidDoc]$     

	Bid Documents 
	

	DOH Review Fees
	[bookmark: Tax]$     

	Income Survey
	[bookmark: Contin]$     

	Other: 
	[bookmark: IncSur]$     

	[bookmark: CostOther2]Other:      
	[bookmark: CosOth1]$     

	Other:
	[bookmark: CostOth2]$     

	Other:
	

	TOTAL ESTIMATED PROJECT COSTS
	[bookmark: Total]$     






Signature ___________________________ Date _____________________

[bookmark: _Toc439842911]EXHIBIT C
Risk Category and Project Scoring Procedures
Your Consolidation project will receive points in only one Risk Category, and in only one Project Type. 
Future Problem Description:
The grant program is intended to help water systems with non-construction consolidation activities. Please describe the type(s) of water system improvements that would be made because of the consolidation and what benefits would result from the consolidation:
Please mark the category your future construction project represents.
RISK CATEGORY 1:  The proposed project eliminates a documented microbial risk
|_| Source reconstruction, replacement or intertie
|_| Other improvements to address the health risk associated with a microbial contaminant:      
RISK CATEGORY 2:  The proposed project eliminates primary inorganic chemical risk
|_| Source reconstruction, replacement, or intertie 
|_| Installation of new infrastructure
|_| Other improvements to address the health risk:      
RISK CATEGORY 3:  The proposed project eliminates other primary chemical risk
|_| Source reconstruction, replacement, or intertie
|_| Installation of new infrastructure
|_| Other improvements to address the health risk:      
RISK CATEGORY 4:  The proposed project eliminates secondary chemical risk, seawater intrusion risk, or adds resiliency
|_| Source reconstruction, replacement, or intertie
|_| Installation of new infrastructure
|_| Other improvements to address the health risk or resiliency:      
RISK CATEGORY 5:  The project is infrastructure sustainability
|_| Source reconstruction, replacement, or intertie 
|_| Distribution reservoir (new, additional, rehabilitation or replacement) 
|_| Main or distribution improvements 
|_| Booster pump reconstruction or replacement
|_| Change of ownership 
[bookmark: Risk5Other]|_|  Other:       

	Part 1 – Water System Eligibility

	Is the Group A water system that the grant funds will be applied to a publicly owned or privately owned not-for-profit community water system or nonprofit noncommunity water system, serving fewer than 10,000 people?
	|_| Yes     |_| No
	Yes – Project is eligible 
No – Project is ineligible

		

	Part 2    Risk Category

	Risk Category 1: The proposed project will eliminate a documented microbial risk
	42 Points

	Risk Category 2: The proposed project eliminates primary inorganic chemical risk
	34 Points

	Risk Category 3: The proposed project eliminates other primary chemical risk
	26 Points

	Risk Category 4: The proposed project eliminates secondary chemical, seawater intrusion risk, or adds resiliency
	18 Points

	Risk Category 5: The proposed project is for infrastructure sustainability
	10 Points

	Total Risk Category Score
	

	





[bookmark: _Toc439842913]EXHIBIT D
[bookmark: _Toc439842914]EXAMPLE SCOPE OF WORK

SOW Example #1 – Perform feasibility study
	
PROJECT TASKS:


	The district will conduct administrative, legal, and engineering preconstruction work to facilitate the consolidation of the above noted water system customers into the district. Such work may include:
· Determining water demands and assessing existing infrastructure for each consolidation candidates.
· Developing conceptual design and cost estimates for infrastructure improvements.
· Propose a funding plan or cost sharing approach, may include forming a Utility Local Improvement District and a 2017 Drinking Water State Revolving Loan Fund application.
· Prepare draft feasibility study for DOH review.
· Present information to the water systems for public comment.
· Produce final feasibility study incorporating DOH and public comments. 

	
DELIVERABLES:
	1. Draft feasibility study.   Due: December 31, 2017.
2. Meeting minutes from public meeting.  Due: March 1, 2018.
3. Final feasibility study.  Due: June 1, 2018. 

	
PAYMENT:

	1. DOH will reimburse the district based on invoices (monthly or bimonthly) for costs described above. The district and its contractor must track and maintain records of expenditures.
2. Total reimbursement for allowable costs may not exceed:  $30,000




SOW Example #2 – Payment of connection fees
	PROJECT TASKS:
	The district will connect XYZ mobile home park (PWS ID 00000Z) and the ABC industrial park (PWS ID 00000A) to its distribution system. 

	
DELIVERABLES:


	1. Documentation that the two service connections were completed, and the wells supplying the mobile home park and industrial park have been physically disconnected from the potable water system. Due: November 1, 2017.
2. Invoices for material (pipe and meter) and connection fee charges. Due: December 1, 2017.

	
PAYMENT:


	1. DOH will reimburse the district for its water facilities development charges and material costs for the connection (meter and pipe).
2. DOH will not reimburse the district for any actual construction-related costs, such as trenching, pavement cutting, pavement restoration, traffic control, and taxes associated with construction.
3. Total reimbursement for allowable costs may not exceed:  $25,000





SOW Example #3 – Feasibility Study/Water System Plan Amendment Completed in Phases 
Phase 1 Scope of Work: At a minimum, the scope of work for the feasibility study shall include the following elements:
1. Summarize the approved number of connections, the limiting factor(s) in determining the approved number of connections, and current water facilities inventory information for each of the seven water systems named above. DOH will provide this information to the contractor on request.
2. Identify the combined estimated cost to continue to operate and maintain the seven water systems named above, including regulatory costs. Such costs shall include source and distribution system monitoring requirements; operator certification and cross connection control personnel; treatment costs necessary to achieve and maintain compliance (e.g., nitrate); electrical power; existing total debt and annual debt repayment costs; and an allowance for repair and replacement.
3. Identify the future service area of the integrated single system.
4. Identify water rights held by each of the seven named water systems.
5. Identify which systems are capable of delivering the minimum needed fire flow and duration, as established by the local fire authority.
6. Identify major new infrastructure components, such as source(s), storage reservoir(s), booster pump station(s), and/or transmission lines necessary to provide safe and reliable water service throughout the consolidated service area in conformance with local ordinances and with chapter 246-290 WAC, including the facilities’ approximate location and size/capacity.
7. Prepare a map suitably sized for public display of the proposed consolidated service area and the approximate location and size/capacity of the consolidated system’s major infrastructure components.
8. Identify financing options to construct the needed infrastructure identified above, including funding sources, funders’ criteria for loan/grant, projected interest rate, application requirements, and loan/grant approval timeframe.
9. Identify the total estimated cost (annualized, per connection) to operate and maintain the proposed consolidated water system, and compare with the combined estimated costs to continue to operate these seven systems separately.
10. Describe the legal processes and requirements that must be followed to permit consolidation of the seven public water systems, including (as applicable) water right transfer, obtaining property easements, amending the Coordination Act service area boundaries, and service meters.
11. Lead public meeting with the affected service population, present the findings and recommendations of the feasibility study, and provide a copy of the minutes of the community meeting.
Deliverable: Compile the above information into a feasibility study acceptable to DOH.
Due date: July 1, 2017
Payment: For completion of Phase 1, total reimbursement for allowable costs not to exceed: $19,500.
Phase 2 Scope of Work: Water System Plan Amendment
If the feasibility study concludes that consolidation of two or more systems is feasible, and if DOH and the administrative leaders of each of the same two or more water systems concur, then this contract provides for the preparation of a water system plan amendment for the proposed consolidated water system. Prior to proceeding with preparation of a water system plan amendment, the district must receive written authorization from DOH. It is expected that much of the information generated in the feasibility study (Task 1) will be included in the amendment.
Scope of Work: Prepare a water system plan amendment, meeting the minimum requirements of WAC 246-290-100. The district and the district’s engineering consultant shall participate in a pre-planning conference with DOH prior to developing a water system plan amendment.
1. Prepare and submit to DOH three copies of the draft water system plan amendment within 60 days of receiving written authorization to proceed from DOH. If there are any comments on the draft water system plan amendment, three copies of the revised document addressing each of the comments shall be submitted to DOH within 60 days of the date of the comment letter.
Deliverable: A water system plan amendment meeting all approval requirements.
Due date: November 11, 2017 (second submittal, if necessary)
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