Worksheet for Developing an Evaluation Plan for FFY2014


Any type of evaluation begins with a clearly defined objective.  An S.M.A.R.T. objective will help you gather data to see if members of the target audience have made positive changes.

After you have written an S.M.A.R.T. objective for your project:

1.  Create an evaluation plan.  An evaluation plan sample and a blank evaluation plan template are included below.

2.  Use your completed Evaluation Plan to fill in the Evaluation Worksheet.     

For SNAP-Ed projects, four types of evaluation are used. Outcome evaluation is required for all projects.

	Formative Evaluation (FE)

	Usually happens up front and gives information used during the development of an intervention. Usage might include seeing if a target audience understands the nutrition messages or to test an existing intervention in a new setting. Formative research results shape the features of the intervention itself prior to implementation.


	Progress Evaluation

	Describes how an intervention looks in operation or actual practice. Evaluations include a description of the program such as its participants, setting, materials, activities, duration, etc. Process assessments determine if an intervention is implemented as intended. The findings answer the question of what worked or did not work.


	Outcome Evaluation

	This addresses the question of group changes or differences that occur with an intervention. Measuring shifts in a target group’s nutrition knowledge before and after an intervention is an example. Such research shows the degree to which the intended outcomes occur among the target population. It does not provide definitive evidence that the observed outcomes are due to the intervention.














Evaluation Plan Sample

	Objective: By September 2014, participant’s consumption of fruits and vegetables will increase by 30%.

	Evaluation Question
	Key Indicators
	Methods
	Tools

	What questions do you have about your curriculum, target audience, and dietary behavior change?
	How will you know the answer to the question?
	What will you use to answer the question?
	Where will the answers come from?

	Formative Evaluation
	
	
	

	Are the nutrition education materials appropriate for the audience?
	Focus group discussion will show that the materials are appropriate for the audience.
	Focus Group
	Summary of focus group responses

	Progress Evaluation
	
	
	

	Did participants say they would serve the fruits and vegetables at home?
	Number of participants who said they would try fruits or vegetables at home.
	One time survey
	Serving Fruit and Vegetables survey chosen from Guide to Evaluation

	Outcome Evaluation
	
	
	

	Did participants increase consumption of fruits and vegetables?
	Measured increase in participants fruit and vegetable consumption.
	Pre/Post survey
	Food Frequency Questionnaire

















Evaluation Plan Template

Use this template to help you design and describe an evaluation each project.

Fill in each column for each of your project’s objectives.

	[bookmark: ProjectName][bookmark: _GoBack]NAME OF PROJECT:      

[bookmark: ProjectObjective]Objective: By September 2014:      

	Evaluation Question
	Key Indicators
	Methods
	Tools

	What questions do you have about your curriculum, target audience, and dietary behavior change?
	How will you know the answer to the question?
	What will you use to answer the question?
	Where will the answers come from?

	Formative Evaluation
	
	
	

	     
	     
	     
	     

	Progress Evaluation
	
	
	

	     
	     
	     
	     

	Outcome Evaluation
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