PPHF Reimbursement Project

Cost Benefit Assessment Tool Quick Guide

We updated your consolidated contract with funding to complete a cost benefit assessment.  We will give you an assessment tool and help you complete it.  Our goal is to have all LHJs participate.   
You can complete the cost benefit assessment in four steps. 
	
	Step 1
	Step 2
	Step 3
	Step 4
	Results

	
	Your Clinic
	Services
	Cost
	Benefits
	Assessment

	Tool
	Tells you how we can help and match you with an experienced billing mentor.
	Collects data about your services. 
	Shows you three billing models to help you decide which one(s) may work for you.
	Shows you:
· Estimated revenue for your services.
· Estimated revenue from your uninsured clients who may have insurance coverage after health care reform in 2014.

(Based on the information you provided)

	Shows you:
· Net revenue results from your services.
· Additional revenue in 2014 after health care reform.

	You
	Tell us about your clinic and billing operations.
	Select the services you provide and who pays (or could pay) for them.

	Choose your billing process (model).
	Review estimated payment amounts from Private Insurance, Medicaid and Medicare.
	Review your results.

	Your Data

(See below)
	The number of claims or patient encounters for your clinic each year by insurance type– Self pay, Medicaid, Medicare or private insurance.
	The number of Services. 
	If you choose an LHJ staffing model, you’ll need the net salary and benefits for those billing Staff.
	None
	None


Required Data – Please report annual data.
Step 1 – Your Clinic 
Number the number of claims or patient encounters, based on who paid/pays for the service.
	
	Medicaid
	Medicare
	Private Insurance
	Self Pay (Uninsured or Don’t Know)

	Child
	15000
	5000
	3100
	5000

	Adult
	6000
	4000
	3000
	8500


Step 2 – Services
Select the services you provide then tell us how many times the payer was the Client, Medicaid, Medicare or Private Insurance.  
	 Services


	 
	 
	 
	
	 
	CPT/ HCPCS
	Selected Services
	Self-Pay
	Medicaid
	Medicare
	Private Insurance

	Immunizations - Child  -Aged 0-18 - State Supplied
	 
	 
	0
	0
	0
	0

	Office Visit
	 
	99211
	y
	700
	9000
	2000
	500

	Influenza (Excluding Nasal)
	 
	90653-90672
	y
	100
	11000
	
	500

	Influenza (Excluding Nasal)
	
	Q2034-Q2039
	y
	600
	
	6000
	

	Immunizations –Private Purchase00

	Office Visit - adult
	99211
	y
	500
	300
	1200
	400

	Influenza
	90653-90672
	y
	500
	
	1200
	400

	Influenza Nasal Mist(ages 2-49)
	90660
	y
	1100
	
	
	800

	Pneumonia
	90732
	y
	650
	500
	1200
	400


Step 3 – Cost

Enter the net salary and benefits of billing staff or staff assigned billing activities.
	Yearly Salary & Benefits
	$45,000.00

	Private Insurance Billing
	 

	Avgerage time per claim (minutes)
	10

	Percent of FTE on billing
	
	0%

	Average Annual Cost to Bill Private Insurance
	$0.00


If you have questions, please contact Carri Comer at carri.comer@doh.wa.gov or 360-236-3731.
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