
VFC/PEAR PROCESS FLOW CHART  
CONDUCTING A VFC COMPLIANCE SITE VISIT 

*Whether conducted in PEAR or the paper Reviewer Guide, all site visits must be completed on-site on
the day that the visit began. To be considered “complete” all responses and root cause analysis must be 
finalized AND the Provider Follow-up Plan must be generated (or completed by hand if using paper).  

ONLINE PAPER 

Online or Paper  
Complete Pre-Visit Checklist:  Use the Pre-Visit Checklist to prepare all 
information and materials necessary to conduct a visit. 

Step 1: 

Provide Follow-up Plan:  
Either print out, email or save 
to a device a copy of the 
Provider Follow-up Plan.  

Step 5: 

Step 4: 

Review Follow-up Plan with 
Provider:  Go through all non-
compliant items; provide 
technical assistance; and 
ensure they understand 
required follow-up actions. 

Fill Out Provider Follow-up 
Plan:  Complete, by hand, the 
paper version of the Provider 
Follow-up Plan. Leave with the 
provider after reviewing.  

Step 3: 

Complete the Compliance 
Visit:  Complete the visit 
(including all root cause  
analysis and immediate follow-
up) using PEAR. 

Complete the Compliance 
Visit:  Complete the visit 
(including all root cause 
analysis and immediate follow-
up) using the paper Reviewer 
Guide. 

Step 2: 

Step 6: 

Review Follow-up Plan with 
Provider:  Go through all non-
compliant items; provide 
technical assistance; and 
ensure they understand 
required follow-up actions. 

Online or Paper  
Sign Two Copies of Acknowledgement:  The Reviewer and Provider should 

each have a copy of the signed Acknowledgement of Receipt form. 

Enter Visit Into PEAR:  Enter 
the visit into PEAR within 10 
business days after the visit 
date. The sooner it is entered, 
the better. 
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