


Breastfeeding Friendly Washington Hospitals

[image: ]
Overview of the program

Breastfeeding Friendly Washington is a voluntary program recognizing the important role hospitals play in supporting breastfeeding. The Washington State Department of Health wants to acknowledge the time, effort and cost it takes to improve maternity practices, and celebrate hospitals making an effort to do so. These changes make a difference. 


The Centers for Disease Control and Prevention found that without hospital support, about one in three mothers stop breastfeeding early. These babies are at a greater risk for infections, SIDS, chronic conditions and having an unhealthy weight. Early cessation of breastfeeding may also negatively affect the mother’s health. 

The American Academy of Pediatrics recommends that infants be exclusively breastfed for six months, with continued breastfeeding as complementary foods are added through the infant’s first year of life. In Washington, about 90% of women start breastfeeding. However by six months of age, only 20% of babies are still breastfeeding. We want our next generations to be the healthiest ever. Supporting breastfeeding can help us achieve this goal. 

What does it mean to be Breastfeeding Friendly?
Breastfeeding Friendly Washington is based on the Ten Steps to Successful Breastfeeding developed by the World Health Organization. We adapted these steps for Washington State birthing hospitals. 

There are three recognition levels for Breastfeeding Friendly Washington – bronze, silver and gold. To achieve each level, a hospital must submit documentation showing they are following the steps associated with that level. The levels build on each other. For example, a hospital applying for silver recognition must also submit the application and documentation for the bronze level. However, if a hospital is already recognized at the bronze level, there is no need to resubmit documentation when applying for silver.

Ten Steps for Breastfeeding Friendly Washington Hospitals
Step 1:		Have a written breastfeeding policy that is routinely communicated to all health care staff.
Step 2: 	Train all healthcare staff in the skills necessary to implement this policy.
[bookmark: OLE_LINK5]Step 3:		Inform all pregnant women about the benefits and management of breastfeeding.
[bookmark: OLE_LINK2]Step 4:	Place babies skin-to-skin with their mothers for 60 minutes immediately after birth and help mothers recognize and respond to feeding cues.
Step 5: 	Show mothers how to breastfeed and how to maintain lactation even if they are separated from their infants 
Step 6:		Give infants no food or drink other than breastmilk unless medically indicated.
Step 7:		Practice rooming-in to allow mothers and infants to remain together 24 hours a day.
Step 8: 	Encourage breastfeeding on demand. Teach mothers cue-based feeding regardless of feeding method.
Step 9: 	Give no artificial nipples or pacifiers to breastfeeding infants
Step 10:	Establish a system for referring mothers to out-patient and community support.
How can my hospital be recognized as Breastfeeding Friendly?
· Fill out the authorization and contact information on page three of this packet.
· Fill out the application for your desired recognition level (Bronze, Silver or Gold).
· Gather the requested documentation for your desired recognition level. Documentation may include chart audits, hospital policies and protocols, continuing education, in-service records, orientation records, and Electronic Medical Records. Please do not include NICU babies in the data.

Submit all information to: Breastfeeding.Friendly@doh.wa.gov or the Washington State Department of Health, c/o Breastfeeding Friendly Washington Hospitals, PO Box 47830, Olympia, WA 98504-7886 


What happens after we apply for recognition?
Within one week: We will email you to let you know we have received your application and request any additional information. 

Within one month: We will review your application and let you know your recognition results. If your application materials are incomplete or don’t meet the standards, we’ll offer you technical assistance to achieve the required steps.

Within two months: If your application is successful, we will send you a recognition and promotion package that includes a certificate suitable for framing, a sample press release and window decals signifying your Breastfeeding Friendly Washington recognition level. Gold-level recognition recipients will also receive a unique plaque celebrating their significant accomplishment.

We will post the name of your hospital, the recognition level and the date you achieved that recognition level on our website and Tweet about your recognition using #HealthiestNextGen. 


What is the difference between Breastfeeding Friendly Washington Hospitals and the Baby-Friendly® Hospital Initiative? 
Breastfeeding Friendly Washington Hospitals is a voluntary recognition program managed by the Washington State Department of Health. 

The Baby-Friendly® Hospital Initiative is an international designation program developed by the World Health Organization and the United Nations Children’s Fund and implemented by Baby-Friendly® USA. Find more information at www.babyfriendlyusa.org.

Hospitals recognized through Breastfeeding Friendly Washington Hospitals may be able to build upon the work done to apply for a Baby-Friendly® designation. However, the steps and required documentation differ for these two programs.

Washington hospitals that are currently designated as Baby-Friendly® can automatically earn the Breastfeeding Friendly Washington Hospital Gold Level Recognition. Email a copy of your award to Breastfeeding.Friendly@doh.wa.gov and we will send you the Gold Level Recognition promotion package and deliver the plaque!







Authorization, Contact Information and Team Members

Authorization 
|_| I (or my designee) have reviewed the information about Breastfeeding Friendly Washington and authorize my facility to submit documentation to be recognized as a Breastfeeding Friendly Washington Hospital. I agree to have this recognition listed on the Washington State Department of Health’s website and for the Washington State Department of Health to promote our recognition level in other ways, including social media.

Hospital Name: Click here to enter text.
Hospital Administrator: Click here to enter text.
Click here to enter text.
	__________________________________________________________________________________

 Administrator Signature 							Date
 (The signature may be handwritten or electronic. The format for electronic signatures is /s/:Name)	
 
Facility Contact Information
We may need some additional information from you. Let us know who is coordinating the application for recognition.

Name: Click here to enter text.
Title: Click here to enter text.
Facility Address: Click here to enter text.
Phone: Click here to enter text.
Email: Click here to enter text.
Webpage (with your information and resources from your hospital about breastfeeding – we will link with your hospital name on the Breastfeeding Friendly Washington webpage):
Click here to enter text.

Application Team Members
We encourage you to put together a team of people to help with this application. To help in our understanding who is involved in this work, please let us know the types of positions who make up your team. Check all that apply.
 
	|_| Family Medicine Provider
	|_| Nurse from Newborn Care

	|_| Labor & Delivery Nurse
	|_| Obstetrical Provider

	|_| Lactation Consultant (IBCLC)
	|_| Pediatric Provider

	|_| Maternity Center Administrator or Manager
	|_| Quality Improvement Coordinator

	|_| Mother-Baby Care Nurse
	|_| Other relevant staff (please specify)

	|_| Night Maternity Nurse
	






Application for Recognition


Congratulations and thank you for your efforts to support breastfeeding in your hospital. 
Breastfeeding Friendly Washington Hospitals is based on the Ten Steps to Successful Breastfeeding developed by the World Health Organization.

To be recognized at the Bronze Level, your hospital must be implementing the following four steps of the Breastfeeding Friendly Washington 10 Steps for Birthing Hospitals:


1.	Have a written breastfeeding policy that is routinely communicated to all health care staff. 

[bookmark: OLE_LINK1]4.	Place babies skin-to-skin with their mothers for 60 minutes immediately after birth and help mothers recognize and respond to feeding cues.  

7.	Practice rooming-in to allow mothers and infants to remain together 24 hours a day.

10.	Establish a system for referring mothers to out-patient and community support.



To be recognized at the Silver Level, your hospital must do the following:
· Already be recognized at the Bronze Level (or have completed the Bronze Level in this application).
· Implement Silver Level Step 2 of the Breastfeeding Friendly Washington 10 Steps for Birthing Hospitals:   Train all healthcare staff in the skills necessary to implement this policy.

55% of maternity nursing staff completed 15 hours of breastfeeding training and 5 hours of supervised clinical experience, and 25% of maternity providers completed 3 hours of breastfeeding training.

· Implement two additional steps of your choice:

Step 3:	Inform all pregnant women about the benefits and management of breastfeeding.
Step 5:	Show mothers how to breastfeed and how to maintain lactation even if they are separated from their infants. 
Step 6:	Give infants no food or drink other than breastmilk unless medically indicated.
Step 8: 	Encourage breastfeeding on demand. Teach mothers cue-based feeding regardless of feeding method.
Step 9: 	Give no artificial nipples or pacifiers to breastfeeding infants.


To be recognized at the Gold level, your Hospital must do the following:
· Implement Gold Level Step 2 of the Breastfeeding Friendly Washington 10 Steps for Birthing Hospitals:   Train all healthcare staff in the skills necessary to implement this policy.

90% of maternity nursing staff completed 15 hours of breastfeeding training and 5 hours of supervised clinical experience, and 90% of maternity providers completed 3 hours of breastfeeding training.

· Implement all Ten Steps for Breastfeeding Friendly Washington 10 Steps for Birthing Hospitals.



*Please ensure your breastfeeding policy includes all of the steps you are implementing 

Note: Please don’t include NICU admissions in your calculations and assessments.
All data should be within the last 12 months.

Submit all information to: 

Breastfeeding.Friendly@doh.wa.gov 

or 

Washington State Department of Health
c/o Breastfeeding Friendly Washington Hospitals
P.O. Box 47830
Olympia WA 98504-7886

Electronic submission is preferred.

For questions contact: Breastfeeding.Friendly@doh.wa.gov


[bookmark: _GoBack]Breastfeeding Friendly Washington Resources

We recommend that you use these helpful resources while filling out your application and implementing the Ten Steps.
· Academy of Breastfeeding Medicine policy elements (PDF)
· Breastfeeding Model Hospital Policy Recommendations–California Department of Public Health
· mPinc data
· Centers for Disease Control (CDC) breastfeeding information
· The Joint Commission Perinatal core measures
· Getting started with breastfeeding videos–Stanford School of Medicine
· Advantages for Small and Rural Hospitals Implementing The Ten Steps 
Help for Breastfeeding Patients
Call the National Breastfeeding Helpline at 1-800-994-9662. Help is available Monday through Friday, 9am to 6pm Eastern Standard Time, in English and Spanish.
· WIC programs in Washington State
· Washington breastfeeding laws
· La Leche League Groups of Washington
· Find an International Board Certified Lactation Consultant (IBCLC)
· Breastfeeding Coalition of Washington


Application for Recognition Level: Bronze
Check the boxes to indicate your answers and submission of required documentation with your application form. Fill in text or numbers where requested.
STEPS 1,4,7,10 REQUIRED FOR BRONZE

1.	Have a written breastfeeding policy that is routinely communicated to all health care staff.
1.1 ☐ Submit your hospital’s written breastfeeding policy that addresses all four steps in the Bronze Recognition Level. (Step 1,4,7, and 10)
 Click here to enter title of attached documentation.
1.2    	☐ Provide documentation of protocols or procedures on how frequently maternity care staff and providers review the breastfeeding policy. 
Click here to enter title of attached documentation.

1.3 	What is your hospital’s plan to assure the breastfeeding policy is updated at least every five years? Click here to enter text.
4.	Place babies skin-to-skin with their mothers for 60 minutes immediately after birth and help mothers recognize and respond to feeding cues.  
4.1 	Within the last 12 months, did at least 70% of mothers with uncomplicated, vaginal deliveries have their babies placed skin-to-skin uninterrupted until the completion of the first feeding, or for at least 60 minutes if not breastfeeding?  
☐Yes		 ☐ No 
☐
 ☐ Provide documentation from chart audit that at least 70% of moms who had normal, vaginal deliveries  held their babies skin-to-skin.
 Click here to enter title of attached documentation.

OR, if unable to obtain chart audit

☐ Did at least 80% of maternity nursing staff get trained to assist uninterrupted skin-to-skin prior to their first annual review?  ☐Yes	 ☐ No ☐
     
☐ Provide copies of, or link to, training materials.
Click here to enter title of attached documentation.
4.2 	Within the last 12 months, did at least 50% of mothers who had cesarean sections have their babies placed skin-to-skin with them as soon as mother was responsive and alert, for at least 60 minutes if not breastfeeding? (Please exclude transportation time from the first 60 minutes.  When possible, use a partner or family member to provide skin-to-skin during transfer)

☐Yes		 ☐ No 
☐
 ☐ Provide documentation from chart audit that at least 50% of moms who had cesarean sections held their babies skin-to-skin. 

OR, if unable to obtain chart audit

☐ Did at least 80% of maternity nursing staff get trained to assist uninterrupted skin-to-skin prior to their first annual review?  ☐Yes	 ☐ No
     
☐ Provide copies of, or link to, training materials.
Click here to enter title of attached documentation.
4.3 	☐ Provide documentation of how mothers are taught feeding cues and helped with breastfeeding by hospital staff during the first hour after birth (Examples: Electronic Medical Records (EMR), policy, procedures, Care Path).
          Click here to enter title of attached documentation.

7.	Practice rooming-in to allow mothers and infants to remain together 24 hours a day.

7.1 	Within the last 12 months, have at least 80% of mothers and babies stayed in the same room immediately after birth, unless there was a medical reason to separate them? 
		      ☐Yes		 ☐ No ☐

☐ Provide documentation from chart audit that at least 80% of mothers/babies who didn’t have a medical reason for separation stayed in the same room after birth for at least 23 out of 24 hours.
Click here to enter title of attached documentation.

OR, if no well-baby nursery is available

☐ Provide documentation that your facility does not have a well-baby nursery
Click here to enter title of attached documentation.

10. Establish a system for referring mothers to out-patient and community support.

10. 1 	Does your hospital provide follow-up breastfeeding support for mothers after discharge? This follow-up breastfeeding support must include resources from: 
· WIC
· Local Breastfeeding Coalitions
· La Leche League 
· ParentHelp123
· A 24-hour nurse hotline
· List of local Lactation Consultants (IBCLCs, RDs, ARNPs, LMs, etc.)
· Hospital based breastfeeding classes/community support from other hospitals in the local area. 
Please ensure that resources provided include weekend hours.
 
☐Yes		 ☐ No ☐
		
10.2 	☐ Submit a copy of or link to the written information your hospital provides to breastfeeding women at discharge about how to get breastfeeding help and support in their communities.

 Click here to enter title of attached documentation.

10.3    Does your hospital have a Community Health Needs Assessment as required by the Affordable Care Act for hospitals receiving public funds?
☐Yes		 ☐ No ☐
 
	If yes, does this plan include breastfeeding? Click here to enter text.

	     

Application for Recognition Level: Silver and Gold
Check the boxes to indicate your answers and submission of the required documentation with your application form. Fill in text or numbers where requested.

STEP 1 POLICY FOR SILVER & GOLD
*Please note, Silver and Gold Levels have different requirements
 for what is included in your Breastfeeding Policy*

1.	Have a written breastfeeding policy that is routinely communicated to all health care staff.
Silver:	☐ Submit your hospital’s written breastfeeding policy that addresses the seven steps in the Silver Recognition Level. (Steps: 1, 2, 4, 7, 10, and two of your choice)
 Click here to enter title of attached documentation.

Gold: 		☐ Submit your hospital’s written breastfeeding policy that addresses all ten   steps for the Gold Recognition Level. 
Click here to enter title of attached documentation.

STEP 2 REQUIRED FOR SILVER
*Please note, Silver and Gold Levels have different requirements of total staff trained*
|_|  2.	Train all healthcare staff in the skills necessary to implement this policy.

2.1	Include name, title, credentials and contact information for the staff person responsible for assuring maternity nursing staff and providers have adequate training in breastfeeding management and support. 
	Click here to enter text.

2.2 	Is maternity nursing staff caring for pregnant women, new mothers and babies required to have at least 15 hours of breastfeeding training and a minimum of five hours of supervised clinical experience, prior to their first annual review to work with women and infants and/or in the last four years? 

Yes |_|   	No |_|

Silver:  Within the last 12 months, have at least 55% of your maternity nursing staff have completed the 15 hours of breastfeeding training and five hours of supervised clinical experience? Yes |_|   	No |_|

Gold:  Within the last 12 months, have at least 90% of your maternity nursing staff have completed the 15 hours of breastfeeding training and five hours of supervised clinical experience? Yes |_|   	No |_|

  
[bookmark: Check1]	|_| Please attach supporting documentation of completion of staff training and a copy of the curriculum used to train staff. 
	Click here to enter title of attached documentation.	

2.3 	Are physicians, physician’s assistants, midwives and advance practice nurses required to complete at least three hours of breastfeeding training?
Yes |_|   	No |_|

		Silver: Within the last 12 months, have at least 25% of maternity MDs, PAs, ARNPs and Midwives have completed at least three hours of breastfeeding training? 
		Yes |_|   	No |_|
     
		Gold: Within the last 12 months, have at least 90% of maternity MDs, PAs, ARNPs and Midwives have completed at least three hours of breastfeeding training?      
Yes |_|   	No |_|

[bookmark: Check3]	|_| Please provide supporting documentation of training and a copy of the curriculum used to train staff. 
 	Click here to enter title of attached documentation.	

* SILVER: PICK TWO ADDITIONAL STEPS *
* GOLD: COMPLETE ALL STEPS *
Check the box to indicate which steps you have completed.
[bookmark: Check4]|_|  3.  Inform all pregnant women about the benefits and management of breastfeeding.

		3.1	Education given to pregnant mothers during pre-registration visits, tours, childbirth 	education covers:
· Importance of exclusive breastfeeding
· Non-pharmacologic pain relief methods for labor
· The importance of skin-to-skin contact and early initiation of breastfeeding
· 24-hour rooming-in
· Maintaining lactation if separated from baby
· Frequent feeding and feeding on demand (baby-led feeding)
· Effective latch and position
· The risks associated with the early introduction of formula
· Infant feeding cues
[bookmark: OLE_LINK8][bookmark: OLE_LINK9]	Yes |_|   	No |_|

*Educational resources can be found at the Health Education Resource Exchange

3.2	All classes, tours, and written materials contain no advertising for formula or gifts from formula companies.  
	Yes |_|   	No |_|

[bookmark: Check2]|_|  	Please provide copies or links for pregnant client education materials, curriculums, tour information, etc. 
	Click here to enter title of attached documentation.	

|_|  5.  Show mothers how to breastfeed and how to maintain lactation even if they are separated from their infants.

5.1 	Are at least 80% of breastfeeding mothers offered additional help with breastfeeding between three and six hours postpartum? 
	Yes |_|   	No |_|

5.2	Prior to discharge, are breastfeeding mothers taught and then asked to demonstrate basic breastfeeding management and practices, including correct position and latch, and hand expression?  
	Yes |_|   	No |_|

5.3	Are breastfeeding mothers taught the importance of maintaining breastfeeding by frequently expressing milk when they are separated from their babies? 
	Yes |_|   	No |_|

[bookmark: Check5]|_|  	Please attach supporting documentation. 
Click here to enter title of attached documentation.	

|_|  6.  Give infants no food or drink other than breastmilk unless medically indicated.

6.1	In the last 12 months, what percent of breastfeeding babies were exclusively breastfed at discharge? There is no minimum percent requirement for this step. (use The Joint Commission definition). 
· United States Breastfeeding Committee toolkit 

From chart audit Click here to enter text.%
(Please use Joint Commission sample size definition)


6.2	Do staff have conversations with breastfeeding mothers who request formula about how giving babies formula decreases milk supply? 
	Yes |_|   	No |_|

6.3	Is this conversation documented in the mother’s medical record?
	Yes |_|   	No |_|


[bookmark: Check9]|_|  	Attach supporting documentation. 
Click here to enter title of attached documentation.
|_|  8.  Encourage breastfeeding on demand. Teach mothers cue-based feeding regardless of feeding method.
8.1	Are all mothers taught how to recognize and respond to their babies’ feeding cues? 
	Yes |_|   	No |_|

8.2	Are all breastfeeding mothers encouraged to breastfeed their babies when baby shows early feeding cues and encouraged to breastfeed as long as their babies want? 
	Yes |_|   	No |_|

[bookmark: Check10]|_|  	Attach policies, sample patient education materials or supporting documentation.
Click here to enter title of attached documentation.

[bookmark: Check11]|_|  9.  Give no artificial nipples or pacifiers to breastfeeding infants.

9.1	Are pacifiers given freely to healthy breastfeeding newborns?  
	Yes |_|   	No |_|

To receive credit for this step, hospitals must not provide pacifier to healthy breastfeeding newborns. If pacifiers are provided by the hospital, what percentage of breastfed babies are given pacifiers? From chart audit Click here to enter text. % 

9.2	Are mothers informed that the early use of artificial nipples and pacifiers may interfere with optimal breastfeeding? 
	Yes |_|   	No |_|

· American Academy of Pediatrics statement on pacifier use in hospitals 
[bookmark: Check13]|_| 	Attach sample policies, patient education materials or supporting documentation.
Click here to enter title of attached documentation.

     
Optional Assessment Questions

These questions are intended to help us better understand the practices and procedures of hospitals in our state. Answers to these questions will have no impact on your application. 

1. Does your hospital periodically assess breastfeeding initiation and exclusivity rates?
Yes |_|   	No |_|

2. Does your hospital support to breastfeeding employees by providing time and a private, non-bathroom place to pump?
Yes |_|   	No |_|


3. Does your hospital use donor human milk for babies needing supplementation other than mother’s own milk? 
Yes |_|   	No |_|

If yes, what is your source? Click here to enter text.

4. Does your hospital provide discharge bags containing infant formula, or other items from infant formula companies?  
Yes |_|   	No |_|
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