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The Washington State Department of Health is currently creating a Center for Public
Affairs to lead and inform public health policy issues, develop innovative internal and
external communication strategies and programs, and effectively work with partners to
improve the public’s health. Secretary of Health John Wiesman named Allene Mares,
former Assistant Secretary for Prevention and Community Health, to design and lead the
Center.

Strategic

The Center for Public Affairs will build on the foundation provided by several important
initiatives including Results Washington, our agency’s strategic plan, Foundational Public
Health Services, and Health Transformation and Innovation to better:

e Integrate data, science, economic analysis, health promotion, individual
relationships and community partnerships to lead policy change and improve the
health of the people in our state.

e Support agency programs and communications activities.

e Connect employees to agency priorities.

e Integrate health equity into our work.

Innovative

The field of public health continues to evolve, and our vision is to create a Center that leans
forward in developing innovative ideas and best practices. The Center will support this

Questions? Feedback? approach by emphasizing:
e Internal connections between our own programs.
e External connections with partners, stakeholders and the communities we serve.

e Resources to help our staff, partners and public effectively navigate changing
public health issues and priorities.

Nimble

Your input is important.
If you have comments or
questions, please contact:

Washington State
Department of Health

Center for Public Affairs
The Center will be housed in the Office of the Secretary, but will be supported with fluid

Allene Mares staffing to quickly and effectively respond to emerging issues. Resources will include:
allene.mares@doh.wa.gov
360-236-4023 e Core teams of policy, communications, health promotion and partnership experts.

e Specialized resources such as graphic design, social media, economic analysis and
quality improvement.

e Strike teams to deal with new issues.

e Subject matter experts, partners and consultants.

’ Washington State Deparfment of Next Steps
/Hea t Over the next few months, Allene will work with a newly formed internal Center Guidance
DOH 820-067 Group and the agency’s Executive and Leadership teams to assess organizational needs and
A AV develop the new structure. We will keep partners updated as work progresses.

www.doh.wa.gov/PublicAffairs



