Success Factors for Implementing FFY14 SNAP-Ed Projects
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These are common success factors for conducting nutrition education projects shared by experienced contractors.

1. Observe an activity or project you are interested in before starting your own nutrition education project.

2. Find out what other programs learned from their mistakes.

3. Hire staff that focus on the project and exhibit a high degree of energy and enthusiasm. This will increase participation and program results.

4. Get to know your partners and find out what they need.  Be willing to be an opportunist in finding a way to involve partners and participants.

5. Use an established science based curriculum. This allows for easier project implementation and consistent evaluation results. 

6. Before starting your project, review existing or new curriculum, lesson plans, and presentations to see what might apply to your target audience. You may need to adapt material to better reach your audience.

7. Assess the audience’s understanding and build on their knowledge.

8. Start small. This allows a project implementation and gives staff the ability to respond to changes as they occur and address participant’s needs. 

9. Be very clear on your objectives. This will help you evaluate your successes.

10. Involve participants in the process of evaluation and incorporate their comments as you go along. Do not wait until the cycle ends to make changes.

11. In evaluating success, know there will be set backs, and there will be leaps ahead.
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