[image: image1.wmf]
STATE OF WASHINGTON

DEPARTMENT OF HEALTH

101 Israel Road SE, Town Center 1  PO Box 47905  Olympia, Washington 98504-7905

 Tel: (360) 236-3903  FAX: (360) 586-2655  TDD Relay Service: 1-800-833-6388
December 9, 2009
TO:

Prospective Bidders

FROM:
Ann Thompson, Solicitation Manager
SUBJECT:
Cost of Service & Fee Analysis Study (COSFAS)

N18049 Amendment #2– DOH Responses to Bidder Questions
1. We are a small firm that has been in business for over 20 years, but we do not have audited financial statements.  Will we be disqualified or considered non-responsive to the RFP?

Response:  No you will not be disqualified.  However, you will have to provide some proof of financial stability such as a written report which quantitatively describes the financial health of your company. This can include income statements, balance sheets and cash flow statements; Internal Revenue Service tax return records for the last three years and quarterly reports to shareholders, if any, for the current fiscal year.
2.  We also do not use GAAP. For this project we will not be receiving any third party funds and will only be receiving DOH funds for payment for services provided.  Again, will we be disqualified or considered non-responsive to the RFP?

Response:  You will not be disqualified from bidding if you can provide some evidence of an accounting system that mirrors the basic financial accounting principles of consistency, relevance, reliability, and comparability that must be upheld by all GAAP rules. This ensures that all companies are on a level playing field and that the information they present is consistent, relevant, reliable, and comparable.   

3. Under the technical proposal section we are asked to describe the impacts/outcomes that will be achieved as a result of the delivery of services including how these outcomes will be monitored, measured, and reported to DOH.  This seems out of place for a cost of service study.  Are looking at how you will be able to monitor your costs and revenues once the recommended pricing model is implemented?

Response:  Yes, we are asking how the work performed under this contract will impact the department’s ability to monitor costs and revenues once the pricing model is implemented.
4. What is the reasoning behind the fiscal controls and accounting practices questions in the management proposal specifications. We are not receiving funds for DOH or billing other agencies or DOH clients.  We will only be billing DOH for time spent on the project and expenses.  Do you want to know how we monitor time spent on a project?  If we do not have a sub-vendor, does this still apply since we will be billing only for own people?   

Response:  The purpose is to understand what internal controls you have in place that provide a framework for ensuring accountability in your budgetary and financial operations and to ascertain financial performance.  Since you may be required to provide financial and or other reports to the department, auditors, or even the federal government and maintain information relating to this contract for a period of time, the information could be used to monitor compliance with the requirements of the contract.
5. Is it possible to get a copy of the Center for Health Statistics Financial Forecasting Modeling Project Final Report (January 2006)?


Response:  The report is available on the web at: http://www.doh.wa.gov/EHSPHL/CHS/CHS-data/public/ChsFinancialModel.pdf
6. Does the DOH expect that this requirement can be addressed only by public accounting firms? Will public accounting firms enjoy a competitive advantage?

Response:  No.  There is no expectation that this work can only be accomplished by public accounting firms and they will enjoy no competitive advantage. 
7. Is the potential value of non-traditional financial analysis tools recognized?  Is the DOH open to the application of activity based costing methods to determine true costs of service? 

Response:  The department will review and evaluate all approaches to financial analysis proposed by bidders.  There is no restriction on the financial analysis tools that may be used.  However, a deliverable of the project is a comprehensible pricing model that the department can readily apply in the future.  


8. May proposals be submitted as PDF files?

Response:  No.  The requirement is that in addition to providing the required number of copies, you are to submit  one (1) electronic copy of all required information on a CD-RW CD-ROM in Microsoft Word 2003 or higher. PDF files are not acceptable unless you also include the files in the required format.  If you do not use MS Word, then you may provide the file as a Rich Text formatted file.  

9. Is all the revenue and cost information located with one department?


Response:  We anticipate that almost all of the revenue and cost information necessary for this project will be available from the Department of Health.  Most of the financial information will be available from the division of the Department of Health where the Center for Health Statistics resides.
10. Will we be working with other departments besides the Department of Health to obtain information?


Response:  We do not anticipate that the contractor will have to work directly with departments besides the Department of Health to obtain financial information.  However, there may be a need to review information from other states that is readily and publicly available (e.g., on web sites).
11. How much of the fee structure is set by the legislature?

Response:  Currently, eighty percent of vital records revenues are derived from fees set by the legislature.
