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RGA N19073
 Request for Grant Applications 

Puget Sound Pathogen Prevention, Reduction and Control Program

Amendment 1  
September 14, 2011

To:

Prospective Bidders

From:

Holly Jones, RGA Coordinator

Purpose:
Revision of RGA Schedule



Revision of RGA Solicitation 



DOH Response to Bidders Question and Answers

Revision of RGA Schedule

The RGA N19073 schedule on page 1 and 7 (Application Deadline), is hereby deleted in its entirety and replaced with the following (changes are in bold font):
Schedule

This schedule is tentative and subject to change at the discretion of Department of Health (DOH). DOH must be in receipt of all required documents by the due dates and times specified.

	July 27,  2011
	Request for Grant (RGA) Applications published

	September 1, 2011
	Application Workshop

	September 6, 2011
	Questions Deadline 

	September 14, 2011
	DOH Response to Question and Answers 

	September 16, 2011
	DOH Response to Question #A21 and #A24.

This is a tentative date due to response time from EPA

	September 30, 2011
	Proposal/Application Deadline 

5:00 PM Pacific Standard Time

	October 3- October 20
	Evaluation Process

	October 21, 2011
	Anticipated Award Notification

	Late October- December, 2011
	Contract Development with Successful Grant Applicants

	December 2011/2012 -2015
	Anticipated Project Implementation 
Creating or Enhancing a PIC plan – 2 year period
Work to carry out a PIC program – 3 year period



Revision to RGA Solicitation
RGA N19073 is hereby deleted in its entirety and replaced with the following (changes are in bold font):

1. Page 9,  section  “Application Format:”
a) Application Format is hereby deleted in its entirety:

The application must include these elements:
· Project narrative which addresses the program objectives and evaluation criteria. Identify major tasks that will be completed during the project.

· Task timeline using the template provided.

· Budget narrative and table using the budget table template provided.

· All other supporting materials such as qualifications of key staff, maps, and letters of support.

b) Application Format is replaced with :

 The application must include these elements:

· Project narrative which addresses the program objectives and evaluation criteria. Identify major tasks that will be completed during the project.

· Task timeline using the template provided.

· Budget narrative and table using the budget table template provided.

2. Page 11, section “Additional Supporting Documents:
a)  Additional Supporting Documents is hereby deleted in its entirety:
The following supporting documents may be included with the application:

· Qualifications for project managers and key technical staff.

· Map that shows the project location.

· Letters from project partners and supporters which describe what they will contribute to the project or how they will support the project.

b) Additional Supporting Documents is replaced with: (changes are in bold font)
The following supporting documents must be included with the application:
· Qualifications for project managers and key technical staff, as requested in the budget narrative section (pg. 10) under “personnel.”
c) Additional Supporting Documents remains unchanged:
 The following supporting documents may be included with the application:

· Map that shows the project location.

· Letters from project partners and supporters which describe what they will contribute to the project or how they will support the project.
3.  Page 5, section “Project Award Period,” is hereby deleted in its entirety:
a) Project Award Period
· Work which results in creating or enhancing a PIC plan will be completed between November 2011 and September 2013.

· Work to carry out a PIC program or which includes developing or enhancing a PIC plan and carrying out a PIC program can be extended for an additional year to be completed by September 30, 2014.

b) Project Award Period

Replace with (Changes are in bold font)
· Work which results in creating or enhancing a PIC plan will be completed within a two year period, with a start date during calendar year 2011 or 2012.

· Work to carry out a PIC program or which includes developing or enhancing a PIC plan and carrying out a PIC program will be completed with a three year period, with a start date during calendar year 2011 or 2012.

DOH Response to Question and Answers to RGA N19073
Q1: Are state entities eligible?
A1: No. They may partner with a tribe or local government to execute a component of the project, but the tribe or local government must be the applicant and grant recipient.
A2: Are cities eligible?
Q2: No. They may partner with a tribe or local government to execute a component of the project, but the tribe or local government must be the applicant and grant recipient.
A3: Are local conservation districts eligible?
Q3: No, since they cannot directly enforce. They may partner with a tribe or local government to execute a component of the project, but the tribe or local government must be the applicant and grant recipient.
A4: Are local integrating organizations consisting of county and tribal governments eligible?
Q4: Yes. Since the solicitation is open to both county and tribal governments, and encourages collaboration a group such as this is eligible.
A5: Can you confirm when/for whom we need to submit curriculum vitae or resumes?
Q5: Curriculum vitas or resume’s are required for all individuals filling project roles.  Only include support staff if their time is not being considered for calculation of an indirect rate. 
A statement of qualifications is required for project managers, staff filling lead roles, and key technical staff.  These need to be submitted along with your grant application as stated on page 9, to holly.jones@doh.wa.gov by the Application Deadline, 5:00 PM Pacific Standard Time, September 30, 2011.
A6: Could the PIC program be applied county-wide?
Q6: It could, but this RGA is only open to areas where there is greater risk for pathogen and nutrient pollution—shellfish growing areas, swimming beaches, and areas with water quality problems.
A7: What types of pathogen pollution are eligible through PIC?
Q7: Pathogens that come from human sources, primarily human sewage, farm manure, and pet waste.
A8: If a project started in 2012, it could go to 2015?
Q8: Yes, 3 years is the maximum performance period for implementation of a PIC program.
A9: Can implementation of a PIC program take less than 3 years?
Q9: Yes.
A10: Is there a specific cut-off date for wrapping up the grant?
Q10: No, due to the federal funding source, we can be fairly flexible. See the above amendment to the Project Award Period for details.
A11: Is match required?
Q11: No, not for this funding opportunity. Match may be required in future rounds.
A12: Can you give an example of what would be considered “enhancing” an existing program?
Q12: Enhancing a program could mean moving it into a new geographic area or working with new partners or using new approaches, such as offering incentives or using enforcement.
A13: Questioner heard that only one project per watershed would be funded.
Q13: The rumor isn’t true.  However, it would be better for applicants to work together to submit one application with broad partnerships that can handle a variety of pollution sources rather than separate applications that may be more limited in scope.
A14: Will award recipients get help with meeting EPA’s requirements for Quality Assurance Project Plans?
Q14: Yes, the Lead Organizations are pooling funds to hire a Quality Assurance Coordinator to provide assistance with QAPPs.  We will also provide examples of QAPPs for similar projects.  (A person attending the workshop mentioned that QAPPs that have been developed for Total Maximum Daily Loads (TMDLs) have been approved by the Department of Ecology and may be good examples to use for the PIC QAPP.)
A15: Since QAPPs and entering environmental data into STORET are required, should applicants build this work into the budget?
Q15: Yes.  If your project involves the collection of environmental data, a QAPP is required and an eligible expense.
A16: Would a loan or grant program for on-site sewage system repairs and a pump out station be a legitimate expense?
Q16: Incentives or expenses incurred for fixing problems are legitimate expenses.
A17: Is the page limit for the application 10 single or double sided?
Q17: 10 single-sided or 5 double-sided.
A18: Will resources be available to assist people in entering data into STORET?
Q18: Yes, EPA has an on-line tutorial and other resources.
A19: Are any local approvals required before an agency can apply for PIC funds?
Q19: No. Local approvals are not required to submit an application for these funds. 
A20: Would a drainage inventory be a legitimate expense, since that mapping is needed to identify pollution from stormwater?
Q20: Yes, but it’s somewhat of a stretch.  The main purpose of the PIC program is to track down and correct pollutions sources, not mapping entire drainage systems.
A21: Is a QAPP required for developing a PIC plan?
Q21:  We have checked with the EPA and expect an answer back by September 16. We do know that a QAPP is required for projects involving the collection of environmental data. When we hear back from EPA an amendment will be posted (see revised RGA schedule).
A22: Are expenses for consultants or private sector contracts legitimate?
Q22: Yes.
A23: Is cost-share eligible?
Q23: Yes. If you are awarded the sub grant and the cost share is for a related non-federal program such as best management practices to reduce pathogens and nutrient pollution.
A24: If the proposal is just to create a PIC plan, but not actual on-the-ground work, does it require a QAPP?
Q24: We have checked with the EPA and expect an answer back by September 16. We do know that a QAPP is required for projects involving the collection of environmental data a QAPP is required. 
A25: Regarding sustainable funding; should applicants assume and plan for the best? What if their sustainable funding plan does not get realized due to forces outside of the applicant’s control?
Q25:  As stated in the RGA, funds are awarded based on rank highest to lowest, Program Sustainability is a scored component of the evaluation criteria. Please try to achieve a sustainable funding source if possible. However, we realize this is a difficult financial climate to secure ongoing funding sources for any program. 
A26: I intend to identify other funding sources in the Budget Narrative and include only the additional grant activities in the table.   Is this appropriate or would you prefer that I modify the budget table template?

Q26: Yes, that is appropriate. Include your other funding sources just in the budget table.

A27: We currently have a cost allocation plan associated with an existing EPA Grant.  The application states that we “must” have a signed, negotiated, approved cost rate agreement but then goes on to mention that in the absence of that cost rate agreement a cost allocation plan can be prepared.   Is preparation of the cost rate agreement sufficient or is further action anticipated?

Q27: Yes. Preparation of the cost rate agreement is sufficient.

A28: Does the program cover areas not immediately adjacent to Puget Sound?  We administer an Illicit Discharge Detection and Elimination program that was required by the Department of Ecology. We are actively looking for opportunities to expand this program through the addition of staff, training and equipment. Would the grant, be available to fund this kind of expansion?
Q28: The program is designed to reduce or eliminate pathogen and nutrient pollution and is therefore not designed to support non-adjacent to the Puget Sound illicit discharge detection and elimination programs. You may be able to partner with a tribe or local government to execute a component of the project, but the tribe or local government must be the applicant and grant recipient. (refer to page 6 in RGA, Eligible Applicants).
