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DOH
- Department of Health
EH
- Division of Environmental Health
WA DOH
- Washington State Department of Health

Washington State

Department of Health
Environmental Health Information Management Services – SENTRY

Request for Information (RFI)
Introduction

The Washington State Department of Health (DOH), Environmental Health Division (EH), Information Management Services is issuing this Request for Information (RFI) to gather information about the size of the SENTRY System Migration Project in terms of budget and the time it will take to complete the migration. 
Responses to this RFI will help us:

· Determine the size of the project in terms of:
· Budget

· Level of Effort (in person days)
Please respond to this RFI if:

· Yours is an organization that offers these services

· You are interested in receiving a solicitation for this project, or you know of other individuals or firms who may be interested in receiving a solicitation.

· You have suggestions that could help DOH EH with this project.

Background
We are considering this migration effort for a number of reasons:  
· Age of current system.
· Visual Basic v6 has been flagged by MicroSoft as obsolete.
· Performance of the system may be enhanced by migration to the new technology which may utilize memory and resources more efficiently
· Maintenance of system costs increase yearly due to resources available to old technologies VB6/ ASP/COM+. becoming limited
Description of the Current SENTRY System
Sentry is a custom-developed, web-based system supporting the State of Washington’s Department of Health.  Sentry maintains a drinking water system inventory and maintains monitoring records for drinking water systems in the state.  Sentry delivers to the Department of Health a fully integrated, custom-developed, multi-tier client/server-based application (based on the Microsoft tool set) that replaced the existing business information systems. The primary goal of Sentry was to improve system support by meeting its mission of protecting the health of the people of Washington State by ensuring safe and reliable drinking water.

For the most part, the system was designed to support the U.S. Federal requirements for keeping, inventorying and monitoring water systems. However, Sentry goes further than the basic federal requirements. Sentry has automated processes that make the state’s job easier and faster. It also contains functionality that gives the state efficiency and ease of tracking that is not found in the EPA-provided system.

The system was developed over a three-year period. The system was implemented in November 2003.
Basic Technical Information
Sentry is built primarily using a Microsoft set of tools. As necessary, other tools were used for some areas of the system.
Development language: VB v6
End user interface: HTML/ASP/XML/XSLT

Middle Tier: VB/COM+

Database: SQL Server 2005
End user reporting: Crystal Reports 10.0

Online Help System: RoboHelp

Project development: Rational 2000 methodology and project tools 

Timeframe: Project began in January 2000 and completed in November, 2003.  

Development Team: Sentry was developed with a multi-team approach. The Business Analysis and UAT Support teams were located primarily at the client site in Olympia Washington. The Development and System Test teams were located primarily at the Development Contractor’s site. The original Level of Effort was:
	Project Tasks
	Original Vendor Hours
	Total Project Hours

	
	Total Vendor Hours
	% of Total Project Effort
	

	Architecture
	3,393
	95%
	3,572

	Analysis
	17,966
	85%
	21,136

	Development
	21,602
	90%
	24,002

	Development Management
	4,306
	90%
	4,784

	Testing
	8,179
	60%
	13,632

	Misc
	3,015
	50%
	6,030

	Project Management
	5,150
	50%
	10,300


Note: The above does not include hardware set up costs nor costs for training and rollout.
SENTRY System Metrics

	Metric
	Product/Component Description

	Numbers and types of code objects (e.g. forms, reports, modules, etc.)
	9960 Files

	Number of Use Cases by Complexity level (High, Medium, Low)
	UC Total Count = 99

High = 44

Medium = 9

Low = 46

	Business Tier
	Com Objects

	Number of Database Tables
	288 Tables

4413 Fields

312 Views

	Number of Data Elements
	9.85 million

	Number of Stored Procedures
	1500

	SENTRY System Metrics - continued
	

	Interfaces
	160 Primary Interfaces

85 Primary supported business paths

	Processes
	48 Batch Processes

524 Active Procedures


SENTRY System Migration Alternatives and Assumptions
VB 6 to VB.Net or VB 6 to C#.Net
Assumptions:
1. There will be NO functional changes to SENTRY – this is a straight migration.

2. The underlying database remains the same (SQL 2005) – migrate only the presentation and business tier.
3. Do not include costs for training and rollout.

4. Do not include reports – DOH will rewrite the reports.
Project Timeline (all dates are estimates)

	Event
	Dates

	Issue Request for Information
	June 23, 2008

	Due date for RFI responses
	July 21, 2008

	Review Responses
	After July 21, 2008


IMPORTANT INFORMATION—PLEASE READ BEFORE RESPONDING TO THIS RFI

Cost of RFI Response Preparation

DOH EH will not reimburse any Vendor or respondent for any costs associated with preparing a response to this RFI.

Proprietary or Confidential Information

Any information contained in the Response that is proprietary or confidential must be clearly designated. The page and the particular exception(s) from disclosure must be identified.  Each page claimed to be exempt from disclosure must be clearly identified by the word “confidential” printed on the lower right hand corner or the page.  Marking the entire response as confidential will be neither accepted nor honored and may result in disclosure of the entire response.  The Vendor must be reasonable in designating information as confidential.  To the extent consistent with Chapter 42.17 RCW, the Public Disclosure Act, DOH EH will maintain the confidentiality of Vendor's information marked "Confidential" or "Proprietary".
Amendments/Addenda

DOH EH reserves the right to change the RFI timeline or other portions of this RFI at any time.
Right to Cancel

DOH EH reserves the right to cancel or reissue this Request for Information at any time without obligation or liability.

No Obligation to Buy or Issue Solicitation

DOH EH will not contract with any vendor as a result of this RFI.  While DOH EH may use responses to this RFI to draft a competitive solicitation for the subject of these services, issuing this RFI does not compel DOH EH to do so.  Information provided in response to this RFI will not be considered when evaluating bidders responding to any future solicitation.

Response Property of DOH

All materials submitted in response to this RFI become the property of DOH EH. DOH EH has the right to use any of the ideas presented in any such materials. 

Instructions

1. Please save the RFI Response Form page as a separate Word file or copy and paste it into a Word file. Use additional sheets as needed. If you are not able to do that, you may retype the Form.

2. Insert your answers under each question, responding to each question to the best of your ability and with as much detail as possible.  We appreciate any information you can provide.

3. E-mail the completed RFI Response Form as an attachment to an e-mail to Marie O’Leary, Marie.O’Leary@doh.wa.gov.   Attachments to e-mail shall be in Microsoft Word, PDF (Portable Document Format), Microsoft Project, or Excel software. We cannot accept attachments in a .ZIP format. Faxed proposals will not be accepted.
4. If you are unable to e-mail your response, you may 
a. Mail your response to:

Marie O’Leary, RFI Coordinator

Division of Environmental Health

WA State Department of Health
P.O. Box 47849
Olympia, WA 98504-7849
5. All responses must arrive by 5:00 p.m. local time on July 21, 2008.
6. If you have any questions about the RFI or problems sending the file, please contact Marie O’Leary at (360) 236-3106 or Marie.O’Leary@doh.wa.gov We appreciate your assistance with this project.
RFI RESPONSE FORM
Respondent Information

Organization’s name:  








Primary contact person: 



Title





Address:  











Telephone #:  (
)
-
 e-mail:  





SENTRY Migration Alternatives
1. Solution One – VB.net
Estimated Cost
Level of Effort in terms of Person days for:
Analysis/Design

Development

System Testing

2. Solution Two – C#.net
Estimated Cost
Level of Effort in terms of Person days for:

Analysis/Design

Development

System Testing

3. Does your cost estimate assume the use of conversion tool(s) from VB v6?
If yes, what tool(s)?
4. Does your cost estimate assume the use of testing tool(s) for System Testing?

If yes, what tool(s)?
5. What else should DOH EH consider in making its decision?
6. Are there other solutions in addition to the two listed above?
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