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Organizational Review — Realignment

HSQA
Organizational Realignment

L]

Feedback on Alternatives

1

Alternatives Developed

1

Functional Analysis Completed

1

Strategic Plan Developed

Assessment of Strengths, Employee Concerns of Public, Staff,

: Weaknesses, Opportunities and Threats Satisfaction Survey Stakeholders and Decision Makers
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Organizational Review - Realignment (continued)
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» HSQA Mission
Protect and improve the health of people in Washington.

» Strategic Plan Priorities

« Developing and conducting single complaint process.

Establishing common business practices.

Enhancing data management analysis capabilities.

Utilizing technology better.

Improving workforce diversity, competency and satisfaction.
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Organizational Review - Realignment (continued)

» The objectives of the organizational realignment include:
v Improving patient safety.

4 Increasing public confidence in our ability to protect public
health.

4 Thorough approach to system improvements.
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Organizational Review — Realignment (continued)
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Organizational Review — Realignment (continued)

» Commitment to patient safety emphasized by realigning
the survey, inspection, compliance and investigation
activities.
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Inspection and Compliance

e Survey

e Inspections

e Professionals Case Management Coordination
e Facilities Case Management Coordination

e |nvestigations

e Compliance
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Organizational Review — Realignment (continued)
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» Consolidating legal and adjudicative activities to
emphasize patient safety standards.

Legal Services

e Adjudicative Activities
e Legal Support for Professions, Services and
Facilities
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