	
	
	
	FLEX Grants Awarded 2004-2005
	
	
	

	Objective 3: Supporting CAHs 
	 
	
	
	
	
	

	
	Northwest Regional CAH Conference
	
	 $       5,000 
	
	
	
	

	
	Videoconference meetings
	
	 $       5,000 
	
	
	
	

	
	Hospital Mini-grants:
	
	
	
	
	
	

	
	
	North Valley Hospital
	
	 $       5,000 
	Strategic Board planning for facility replacement

	
	
	Deer Park Hospital
	
	 $       5,000 
	Long term care restructuring
	

	
	
	Dayton Hospital
	
	 $     12,000 
	Certificate of Need for long term care restructuring

	
	
	Forks Community Hospital
	
	 $     10,000 
	Operating suite replacement planning/design 

	
	
	Enumclaw Community Hospital
	
	 $       5,000 
	Strategic and facility planning
	

	
	
	Ferry County Memorial Hospital
	
	 $       8,000 
	Mental health assess/care planning development 

	
	
	Odessa Memorial Hospital
	
	 $       5,000 
	Service retention - Public relations/ marketing project

	
	
	Lake Chelan Community Hospital
	
	 $       5,000 
	Swing bed expansion
	
	

	
	
	Quincy Valley Medical Center 
	
	 $       5,000 
	Service retention - pharmacy services
	

	
	
	East Adams Rural Hospital
	
	 $     14,000 
	Board and medical staff bylaw updating
	

	
	
	North Valley Hospital
	
	 $       8,000 
	Revenue cycle / business office assessment

	
	
	Cascade Medical Center
	
	 $       5,000 
	Winter Advanced Life Safety program
	

	
	
	United General Hospital
	
	 $       5,000 
	Strategic Planning
	
	

	
	
	Ocean Beach Hospital
	
	 $       5,000 
	Customer service training for employees

	
	
	Whitman Hospital & Medical Center
	
	 $     10,000 
	Employee customer service training program

	
	
	Klickitat Valley Hospital
	
	 $     10,000 
	QI efforts aimed at survey deficiencies
	

	
	
	Enumclaw Community Hospital
	
	 $       5,000 
	Public hospital district formation
	

	
	
	Ferry County Memorial Hospital
	
	 $       5,000 
	Rural nurse internship program
	

	
	
	Jefferson General Hospital
	
	 $       5,000 
	Assess language/hearing needs of constituents

	
	
	Odessa Memorial Hospital
	
	 $       5,000 
	Materials Management
	
	

	
	
	Sunnyside Community
	
	 $       5,000 
	Compassionate Bereavement Care Program

	
	
	Lake Chelan Community Hospital
	
	 $       5,000 
	Restructuring clinic services incl. obstetric coverage

	
	
	Quincy Valley Medical Center
	
	 $     12,500 
	Nurse training program aimed at survey deficiencies

	
	
	St Joseph's Hospital, Chewelah
	
	 $       8,000 
	Nurse training on chemotherapy training

	
	
	Garfield County Memorial Hospital
	
	 $       2,000 
	Clinical and EMT staff training
	

	Objective 4: New CAH Starts 
	 
	
	
	
	
	

	
	Walla Walla General
	
	 $     10,000 
	
	
	
	

	
	Wenatchee Valley 
	
	 $     10,000 
	
	
	
	

	
	Snoqualmie Valley
	
	 $     10,000 
	
	
	
	

	
	Whidbey General
	
	 $     10,000 
	
	
	
	

	
	
	
	
	
	
	
	

	Objective 5: Network Development 
	 
	
	
	
	
	

	
	WSHA - Rural Designation Model
	
	 $     25,000 
	
	
	
	

	
	Collaborative Network Projects:
	
	
	
	
	
	

	
	
	Mount Carmel Hospital
	
	 $     18,000 
	Shared surgical service development
	

	
	
	St Joseph's Hospital, Chewelah
	
	
	
	
	
	

	
	
	Okanogan-Douglas County Hospital
	
	 $     18,000 
	Digitizing medical records
	
	

	
	
	Lake Chelan Community Hospital
	
	
	
	
	
	

	
	
	Kittitas Valley Community Hospital
	
	 $     18,000 
	Planning and evaluation
	
	

	
	
	Clinics - Valley, Kittitas Valley, Cle Elum
	
	
	Community-based electronic medical record

	
	
	Wells, Family Health Care, Internal Med,
	
	
	
	
	
	

	
	
	Ellensburg Peds, Cascade Peds
	
	
	
	
	
	

	
	
	Garfield County Memorial Hospital
	
	 $     18,000 
	Digital radiology storage planning
	

	
	
	Mark Reed Hospital
	
	
	Rural Health Radiology Network
	

	
	
	Coulee Community Hospital
	
	
	
	
	
	

	
	
	Forks Community Hospital
	
	
	
	
	
	

	
	
	Prosser Memorial Hospital
	
	
	
	
	
	

	
	
	 Walla Walla General 
	
	
	
	
	
	

	
	
	 Ferry County Memorial 
	
	
	
	
	
	

	
	
	 Klickitat Valley 
	
	
	
	
	
	

	
	
	Snoqualmie Valley
	
	
	
	
	
	

	
	
	Enumclaw Community Hospital
	
	 $     24,000 
	Quality Improvement coaching
	

	
	
	Forks Community Hospital
	
	
	
	
	
	

	
	
	Jefferson General Hospital
	
	
	
	
	
	

	
	
	 Ocean Beach Hospital 
	
	
	
	
	
	

	
	
	 Mark Reed Hospital 
	
	
	
	
	
	

	
	
	 Mason General Hospital 
	
	
	
	
	
	

	
	
	 Morton General Hospital 
	
	
	
	
	
	

	
	
	 Willapa Harbor Hospital 
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Objective 7: Telehealth
	
	
	
	
	
	

	
	
	Skyline Hospital
	 
	 $     18,000 
	Information technology inventory and assessment

	
	
	Klickitat Valley Hospital
	
	
	
	
	
	

	
	
	Klickitat County
	
	
	
	
	
	


