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	Current Status
	Action Steps 
	Persons Responsible 
	Comments

	Strategic Financial

	Prioritized Work


	Food System Council 


	Conduct a community food assessment, results of which will direct the future focus and work of the council.

Conduct a Food System Summit in January 2008 to educate and involve community partners about the food system and evaluate the current food system in Clark County. 

Based on learning’s from the summit, recommend next steps to the Food System Council and others.

Develop processes for communicating information and vision statements on food system issues and data from the food assessment process. Communication will include community partners such as elected officials, the public health advisory council, community organizations, private citizens, and others.

Establish a membership recruitment sub-committee to ensure ongoing diverse representation on the council.


	Clark County Public Health has made a commitment to house the Clark County Food System Council and fund a staff person to support its efforts.  Steps will fund the staff support until September, 2008, through a contract with Clark County Public Health who will assume full management oversight in April 2008.

	There is a concern regarding completion of food assessment.  To counter this concern staff, team and contractors are keeping close track of timelines and a realistic work plan to ensure completion.



	
	Healthy Vending Food Guidelines
	Team adopted the NAMA labeling program, which offers labels for three levels of nutrition guidelines, as a means of furthering the seamless identification of healthy vending items across venues within the county and across state lines.

This labeling program will be maintained into the future by NAMA and will be paid for by the vending operator – thus ensuring sustainability of the effort. 

The lessons learned through our work will be summarized into tool kits for worksites and schools as well as vending operators.

These tool kits will be placed on the NAMA website and will be linked to other websites such as the Washington Wellness site.

A public awareness and education campaign will launch in early spring 2008 and run for approximately three (3) months before its messages, tools and materials are transitioned to NAMA and Washington State Department of Health for continued use in this and other communities. 
	NAMA maintains an RD on contract to trouble shoot member and consumer questions and the Washington State Department of Health has appointed a nutrition professional to provide the same service within the state of Washington. Further, the toolkits will recommend that each worksite or school appoint an internal contact to monitor the program at their site.


	NAMA is independently seeking funding and partnerships to maintain and improve their program over time.

Limited budget may impact the effectiveness and reach of the Public Awareness Campaign.

NAMA could decline to place the tool kits on their website.

Food lists could outdate, vendors could become “sloppy” in their use of the system over time – resulting in loss of credibility

	
	Access to Smoke-free Environments
	All tobacco policy and secondhand smoke prevention work will continue under the Tobacco Prevention and Education Program at Clark County Public Health.  The County will continue to receive sustainable funding from the Washington State Department of Health Tobacco Prevention and Control Program, from the Master Settlement Agreement funds.

Secondhand smoke prevention policy work will enlist and garner broad community support for policy change to ensure success and long term sustainability.  This community support would include the provision of some financial resources as well as communicating the changing community norms and expectation that everyone has the right to breathe smoke free air.

To advance the SWW Asthma Coalition.
	Clark County Public Health
Washington State Department of Health Tobacco Prevention and Control Program

Tobacco Free Coalition of Clark County,

Southwest Washington Asthma Coalition
	To make sure that community partners are represented and other funding sources leveraged, as a way to reflect broad community support for smoke free environments. 



	
	Community Walkability 
	To launch a public awareness campaign in January 2008 to promote tools and resources to promote walking and walkable communities policies. 

Tools and resources will be available after the life of the Steps initiative. 

To recommend a strategy for strengthening pedestrian advocacy in our community and help facilitate the implementation of the strategy.

To connect Awareness Campaign audiences with the opportunity for involvement in pedestrian advocacy.

To work with partners including all team member organizations, Community Choices, City of Vancouver, Clark County, Clark County Public Health, Leadership Clark County, and SWMC to ensure our transition and evaluation are complete.


	Community Choices.

City of Vancouver, Department of Transportation  and Parks & Recreation.

YMCA of Clark County.

Dryke & Associates
	Not exceed our Steps funding currently allocated in our approved Year 5 Workplans.

Not securing a partner to host and manage the www.walkclarkcounty.org website into the future.

Lack of stakeholder engagement and partnering to advance pedestrian advocacy.



	Resources Required to Sustain Priority Interventions
	See above
	
	
	

	Potential Providers of Resources
	See above
	
	
	

	Year 5 Budget Changes/Assistance from DOH
	None noted for Steps staff
Washington State Department of Health is listed under the healthy vending and smoking 
	
	
	After transition begins funds may not be utilized at the same rate

	Community Support and Infrastructure

	Current Partners (sitting on committees)

	· ARC of Clark County 

· Battleground Farmers Market

· Canteen Vending

· City of Portland

· City of Vancouver

· City of Vancouver Transportation

· City of Vancouver-worksite wellness/transportation

· City of Washougal Planning

· Clark College

· Clark County

· Clark County – Public Health

· Clark County Citizen

· Clark County Planner

· Clark County Public Health

· Clark County Skills Center

· Clark Public Utilities District

· The Holland, Inc Climate Neutral Network

· Columbia United Provider

· Community Advocate-Disabilities

· Corwin Beverage

· Courtesy Vending

· Discovery Walks

· Dryke and Associates

· ESD 112

· Evergreen Vending


	· Clark County YMCA

· Globalwise

· Kaiser Permanente

· Legacy Salmon Creek Foundation

· National Automated Merchandizing Association

· Normandeau Associates, Inc.

· Public Health Advisory Council

· Regional Transportation Council

· Sea Mar Community Health Center

· Southwest Washington Medical Center

· Storytree Farms

· Sunshine Dairy

· UNFI

· Vancouver Co-op

· Vancouver Housing Authority

· Vancouver School District

· Vancouver-Clark Parks and Recreation

· Vistar/Vend Products

· Washington State Department Of Transportation

· Washington State DOH

· Washington State Services for the Blind

· Washington State University-Vancouver

· Willamette Vending

· WSU Extension

	Partnership Gap and Need

	Walkability Team 
	Both the Awareness Campaign Team and the Policy Team recognize the need for additional and more strategic partners to support the implementation and sustainability of this work.  While we have representation from many organizations, we do not yet have organizational buy-in from key leadership in many organizations.  Identifying these key leaders and strategizing how to reach out to them is a focus of the early part of Year 5 work.  Examples include department managers at the City of Vancouver and at Clark County.  


	
	

	
	
	The Food System Council will establish a membership recruitment sub-committee that will continually evaluate the make-up of the council to ensure a diverse representation of food system members. Other Sub-committees will emphasize including individuals with content expertise outside of council.

	
	

	Needed Assistance from DOH
	None Noted
	
	
	

	Communication Plan

	Prioritized Messages


	Food System Council 


	The Food System Council will develop a process for communicating information with a focus on:
· Providing information or vision statements on community issues related to the local food system

· Disseminating information gathered from the community food assessment process


	
	

	
	Healthy Vending Food Guidelines
	NAMA labeling program with three levels of nutrition guidelines.
	
	

	
	Access to Smoke-free Environments
	“Everyone has the right to breathe smoke free air”.
	
	

	
	Community Walkability 
	“Walking-All Reasons, All Seasons”
	
	

	Communication Strategy
	Food System Council 


	The food system summit and the county wide food assessment will be critical tools that the Food System Council will use to better inform them on the issues around our local food systems.

The Food System Council will be engaged in working with and communicating to a number of community partners including but not limited to:

· Elected officials

· Public Health Advisory Council

· Community organizations and individuals


	
	

	
	Healthy Vending Food Guidelines
	A Communication Strategy for this initiative will be a key part of the public awareness and education campaign that will be developed between December and March 2008.
	
	

	
	Access to Smoke-free Environments
	In addition to the above, it is recommended that policy work have community support, including funding resources. Enlisting and garnering broad community support for policy change can better ensure success and long term sustainability. 


	
	

	
	Community Walkability 
	Awareness Campaign:

The team factored sustainability into the look and design of the campaign.  


	
	

	
	
	Policy Team:

Communicating the team’s advocacy group recommendation and implementation process will be multi-faceted.  Once the function, form, geographic area, and administrative home are identified a communication plan featuring these details can take shape.  
	
	

	Intended Audience
	The audience for the forums will be community leaders, policy and decision makers, citizens and youth.  


	
	
	

	Methods for Message Delivery
	The Steps Sustainability Team has identified two potential tools that will need further attention by the Team:  Steps to a healthier Clark County website and a possible newsletter
	See areas below
	
	There will be three forums annually and these events will result in future action.  Success will be measured by forum evaluations, increased community involvement, and improvement in Community Report Card indicators over the long term.

	
	Food System Council 


	The methods of delivery that the Food System Council will use to ensure a smooth transition will be:  

Developing a system for meeting announcements for public participation

Developing key messages for council members to advance the mission and vision of the Council.

Developing key messages, as needed, on time sensitive topics to participate in public discussion and dialogue.


	
	

	
	Healthy Vending Food Guidelines
	This campaign could include PSA’s, direct mail, possible advertising, media outreach, inclusion at events, possible brochure development for vendor use, newsletter articles for house organs, promotional campaigns for use with school students. Further, placement of the toolkits on the NAMA website with links to other work and school related websites will further support and communicate the need and recommended approach for this effort.
	
	

	
	Access to Smoke-free Environments
	Including funding sources and community support on signage, printed materials and wherever possible can ensure continued community support and communicates the changing community norms and the expectation that everyone has the right to breathe smoke free air, which is the object of education efforts and policy changes. 
	
	

	
	Community Walkability 
	As appropriate, we will use print media, websites (Steps, Community Choices, and administrative hosts’), email blasts, and community presentations to spread the word.  At the Steps celebration event in September, this information will be communicated to all attendees.


	
	

	Needed Assistance from DOH
	None noted
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