Collaborative Leadership Training
March 29, 2007

Tacoma Nature Center

Purpose

To introduce and demonstrate the concepts of collaborative leadership as a foundation for improving your leadership skills and those of your project team.
Methods

We will use interactive approaches such as: relevant case studies, group activities, and discussions that provide an opportunity for you and your project team to share your experiences.
9:00 – 9:30

Welcome and Introductions
9:30 – 11:00

A Sense of Style

By the end of this session, you will be able to…


1)
Describe four styles of leadership and how different styles are 



appropriate to different situations.


2)
Define your own style of leadership and how it impacts your project 


team. 

11:00 – 11:10

BREAK
11:10 – 12:30

Collaboration: Achieving a Common Purpose 



By the end of this session, you will be able to…

1)
Describe the five levels of group relationships and the scenarios in 


which collaboration is most appropriate.

12:30 – 1:00

LUNCH

1:00 – 2:30

A Different Kind of Leader

By the end of this session, you will be able to…


1)
Define collaborative leadership and the qualities of a collaborative 


leader.
2:30 – 2:40

BREAK
2:40 – 4:00

Strategies for Your Team



By the end of this session, you will be able to…


1)
Explain the challenges and keys to a successful collaboration.

2)
Evaluate an opportunity to implement collaborative leadership with 


your project team.
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